Power Operations Bulletin # 2013
ERCOT has posted/revised the Reliability Unit Commitment manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
3.7
Manual Dispatch of Resources 

Procedure Purpose:  Manually Dispatch Resources as necessary to ensure system security when HRUC cannot be used.

	Protocol Reference
	3.14.5
	5.1(12)
	5.5.2
	5.5.3(3)

	
	6.5.9 (3)
	8.1.1.2(16)
	
	

	Guide Reference
	
	
	
	

	NERC Standard
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	Version: 2 
	Revision: 1
	Effective Date:  January 30, 2026


	Step
	Action

	Note
	· ERCOT shall honor all Resource operating parameters in Dispatch Instruction / Operating Instructions under normal conditions and Emergency Condition.  During Emergency Conditions, ERCOT may verbally request QSE’s to operate its Resources outside normal operating parameters.  If such request is received by a QSE, the QSE shall discuss the request with ERCOT in good faith and may choose to comply with the request

· A QSE can self-commit by setting the telemetered Resource Status to ONOPTOUT for the first SCED run that the Resource is On-Line and available for SCED dispatch during the first hour of  a contiguous block of RUC-Committed Hours
· If a QSE-committed Resource experiences a Forced Outage or Startup Loading Failure in an hour for which another Resource under the control of the same QSE is committed by a RUC instruction, the QSE may opt out of the RUC instruction by self-committing the Resource as described above
· If a Resource is RUC committed from one operating day to the next operating day, new RUC commits will need to be sent for the new day.

	Manual RUC Commit of a Resource

	Note
	QSEs are required to notify ERCOT of physical limitations on their Resources ability to start that are not able to be modeled in the RUC software.

ERCOT expects QSEs to enter the shortest start-up time for each unit without consideration of  dependencies.
IF:

· ERCOT has been notified that Resources cannot be brought on-line at the same time due to temporal constraint exceedances exist at the same facility;

THEN:

· Stagger the start times of resources when HRUC committing the resources at the same facility.

See Desktop Guide Reliability Unit Commitment Desk Section 2.23 for information on Resource Facilities with Temporal Constraints. The QSE must provide the ERCOT Shift Supervisor notice of that limitation at least seven days prior to the Operating Day in which the instruction occurs. The QSE shall be excused from complying with the portion of the RUC Dispatch Instruction that it could not meet due to the identified limitation if the proper notifications were given.

IF:

· A QSE receives a RUC Dispatch Instruction that it cannot meet due to a physical limitation;

THEN:

· The QSE representing the Resource shall notify the ERCOT Operator of the inability to fully comply with the instruction and shall comply with the instruction to the best of the Resource’s ability.  

IF:
· The QSE has provided the ERCOT Operator notice of that limitation at least seven days prior to the Operating Day in which the instruction occurs;

THEN:

· The QSE shall be excused from complying with the portion of the RUC Dispatch Instruction that it could not meet due to the identified limitation.

IF:
· A QSE provided notice pursuant to the above of a physical limitation that would delay the RUC-committed Resource’s ability to reach its LSL in accordance with a RUC Dispatch Instruction;

THEN:

· ERCOT shall extend the RUC Dispatch Instruction so that the Resource’s minimum run time is respected. However, if the Resource will not be available in time to address the issue for which it received the RUC instruction, ERCOT may instead cancel the RUC Dispatch Instruction.

	1
	IF:

· It has been determined that a Resource is needed in real-time for a transmission condition or critical inertia level after the close of the Adjustment Period (Typically will be short start, Quick Start resources available or resources scheduled to come off within the operating hour);

THEN:

· Notify QSE an electronic Dispatch Instruction will be issued

· Verify lead time with QSE 

· Issue an electronic Dispatch Instruction to RUC commit the Resource,

· Choose “COMMIT” as the Instruction Type from Resource level

· Enter reason, such as RUC commit for contingency name, capacity, or critical inertia level in “other information”

· Confirm with QSE that the electronic Dispatch Instruction was received

· The same Resource attributes communicated programmatically must be communicated when giving a VDI. 

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

See Desktop Guide Common to Multiple Desks Section 2.3 for additional information to submit a correct electronic Dispatch Instruction.

	Log
	Log all actions.

	Manual Dispatch of an OFFQS Resource

	1
	IF:

· It has been determined that a OFFQS Resource is needed in real-time for a transmission condition;

THEN:

· Notify QSE an electronic Dispatch Instruction will be issued

· Verify LSL when resource is generating to the grid 

· Issue an electronic Dispatch Instruction to RUC commit the Resource,

· Verbal Dispatch Instructions [RUC Desk]

· Notification Date/Time: This is the time the QSE was first notified. 

· Start Date/Interval(IE): This is the hour ending start time of the VDI

· End  Date/Interval(IE): This is the hour ending end time of the VDI (if known)

· Resource Name:  Name of OFFQS Resource being committed

· Instruction Type: Choose “COMMIT”

· Reason: Voltage Stability or critical inertia level

· Enter reason, such as RUC commit for contingency name in “other information”

· Confirm with QSE that the electronic Dispatch Instruction was received

· The same Resource attributes communicated programmatically must be communicated when giving a VDI. 

When issuing a VDI or confirmation, ensure the use of three-part 

communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

See Desktop Guide Common to Multiple Desks Section 2.3 for additional information to submit a correct electronic Dispatch Instruction.

	Log
	Log all actions.

	Manual Dispatch to take a Unit Off-Line

	1
	IF:

· A manual dispatch instruction / Operating Instruction will result in the unit being dispatched off-line (i.e., less than the minimum operating limit for that Resource);

THEN:

· Issue an electronic Dispatch Instruction taking the Resource to zero until it can be released,

· Choose “DECOMMIT” as the Instruction Type from Resource level

· Enter RUC Decommit for contingency name in “other information”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

· Ensure QSE updates telemetry.

	Manual Dispatch to take a Unit of a Combined Cycle Off-line

	1
	IF:

· System conditions require one unit of a Combined Cycle Plant to be manually dispatched off-line;

THEN:

· Contact the QSE and request which unit the QSE would like to shutdown, 

· Request the planned/current CC configuration and then the CC configuration that the Resource will need to be operating,   

· Issue an electronic Dispatch Instruction confirmation to “DECOMMIT” the QSE to their CC configuration. All data must be entered but pay attention to the following details.

· Choose the proper QSE from the Participant name

· Select the CC configuration that you are instructing the Resource to operate in from the Resource name 

· Choose “DECOMMIT” as the Instruction Type from Resource level

· Enter RUC decommit for contingency name in “other information”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

·  Log the above information.

	Manual Dispatch to bring a Unit of a Combined Cycle On-line

	1
	IF:

· System conditions require a unit of a Combined Cycle Plant to be manually dispatched on-line;

THEN:

· Contact the QSE and notify which unit will be committed,

· Request the planned/current CC configuration and then the CC configuration that the Resource will need to be operating,   

· Determine the temporal constraints for the CC configuration.

· Issue an electronic Dispatch Instruction to “COMMIT” the QSE to their CC configuration. All data must be entered but pay attention to the following details.

· Choose the proper QSE from the Participant name

· Select the CC configuration that you are instructing the Resource to operate in from the Resource name 

· Choose “COMMIT” as the Instruction Type from Resource level

· Enter RUC commit for contingency name or critical inertia level in “other information”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

· Log the above information.

	Manual RUCAC to bring a Unit of a Combined Cycle On-line to a Higher Configuration for Additional Capacity

	1
	IF:

· System conditions require a higher configuration of a Combined Cycle Plant to be manually dispatched on-line for additional capacity;

THEN:

· Contact the QSE and notify which higher configuration will be committed,

· Request the planned/current CC configuration and then the CC configuration that the Resource will need to be operating,

· Issue an electronic Dispatch Instruction to “RUC COMMIT” the QSE to their CC configuration. All data must be entered but pay attention to the following details.

· From RUCAC VDI tab

· Choose QSE in the “QSE Name” dropdown list

· VDIs need a start/stop time

· Choose the Combined Cycle Train in the “CCT Name” dropdown list

· Choose the original QSE-committed Combined Cycle Generation Resource in “QSE CCGR” dropdown list

· Choose the new configuration to be committed in “RUC CCGR” dropdown list

· Once the CCGRs have been selected and commitment block is entered, the HSL and Status fields should automatically be populated
· Choose “COMMIT” as the “Instruction Type”

· Choose “System Capacity” from dropdown list as the “Reason”

· Enter RUC commit for capacity in “other information”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

· Log the above information.

	Canceling RUC Commitments

	Note
	Canceling unintended RUC Commits must be completed before additional RUC Commitments are issued on the same Resource(s). Doing it after the new RUC Commitment cancels all RUC Commitments for the resource.

	1
	IF:

· A Resource is RUC committed that needs to be canceled;
· Only cancel RUC commits if the ERCOT Operator Resource commitment was unintended.

THEN:

· Issue an electronic Dispatch Instruction to cancel the RUC instruction
· Choose “CANCEL RUC COMMIT” as the Instruction Type

· Enter “unintended RUC commitment” in other information

	Post
	Notice Type: Operational Information
Notice Priority: Low

Audience: Public
Typical ERCOT Website posting: 

Cancelled RUC commitment at timestamp [Date & Time] for [resource] for [Date & Time] due to unintended commitment.

	Log
	Log all actions.

	Firm Fuel Supply Service (FFSS)

	Note
	Do not RUC commit a FFSS Resource when a VDI is issued for the FFSSR obligation. It is the responsibility of the FFSSR to meet their obligation. Take into consideration lead times and switching to firm fuel times when issuing the FFSSR VDI.

	1
	IF:

· Within the contracted obligation period of November 15th – March 15th;

· There is evidence of an impending or actual fuel supply disruption affecting a FFSS Resource;

· System conditions require a FFSS Resource to be manually dispatched on-line; AND

· ERCOT has issued a Watch for extreme cold weather

THEN:

· Notify the QSE with the FFSS Resource providing FFSS,

· Issue an electronic Dispatch Instruction

	Electronic

Dispatch

Instruction
	Verbal Dispatch Instructions [Emergency] MOI display

· Choose FFSS tab

· Choose Participant Name

· Choose Resource Name

· Choose FFSS MW (LSL)

· Choose Instruction Type: “DEPLOY FIRM FUEL SUPPLY SERVICE”

· Notification Time will be populated in the background when the VDI is sent.

· Input Initiation Time

· Completion Time will be inserted when completion time is known after the VDI is initially sent

· Click “Send” (do not “Commit to Database”)

Notify QSE that an electronic Dispatch Instruction has been issued.

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

Refer to Desktop Guide RUC Section 2.25

	Canceling a FFSS VDI
	IF: 

· For any reason a VDI issued needs to be canceled; 

THEN:

· Cancel the VDI by inserting a completion time on the VDI that was issued.:

	Electronic

Dispatch

Instruction Completion Time
	WHEN: 

· Notified that FFSS Completion Time is known; 

THEN:

· Perform/verify the following, if appropriate:

· Verify Completion Time from the Verbal Dispatch Instructions [Emergency] MOI display has a Completion Time entered for the appropriate FFSS Resource.

Refer to Desktop Guide RUC Section 2.25

	Log
	Log all actions.

	2
	IF:
· A QSE representing an FFSSR coordinates with ERCOT and seeks approval to take the FFSSR Off-Line for no more than four hours to perform critical maintenance associated with consuming the reserved fuel; 

THEN:
· If the QSE coordinates with ERCOT and receives approval to take the FFSSR unit Off-Line and brings the FFSSR back On-Line within four hours or less, this shall not count as failure to stay On-Line.

	Log
	Log all actions.

	FFSSR Availability

	1
	REFERENCE DISPLAY:

Market Participation  > Physical Market > Market Participant Submissions > Availability Plan

ERCOT SharePoint > System Operations – Control Center > Documents > Blackstart Availability
REVIEW:

· FFSSR Availability Plan for next operating day (OD+1 tab)

IF:

· FFSSR Availability Plan for next operating day is missing

THEN:

· Call the QSE and request them to submit their FFSSR Availability Plan for next operating day

· Update the Blackstart and FFSS Availability spreadsheet located on SharePoint

	2
	WHEN:

· Notified by a QSE that a Alternate Resource FFSSR will be replacing a Primary Resource FFSSR with their FFSS obligation or back to normal,
THEN:

· Update the FFSS speadsheet and send a email to Shift Supervisor



	Log
	Log all actions.

	FFSSR Restocking Request

	Note
	IF:

· During or following the deployment of FFSS, the QSE for an FFSSR may request an approval from ERCOT to restock their fuel reserve to restore their FFSS capability.

THEN:

· Request the QSE to submit a written request to the ERCOT Shift Supervisors email.

	APPROVAL
	IF:

· Approved by the Shift Supervisor,

THEN:

· Issue a FFSS VDI dispatch instruction to restore fuel reserves.

	Log
	LOG when completed and any additional actions taken.


6.2
EEA 

Procedure Purpose: To ensure all available generation Resources are committed within the timeframe of the emergency.

	Protocol Reference
	3.9.1 
	6.4.4.1
	6.5.9.4
	6.5.9.4.2

	Guide Reference
	4.5.3.1
	
	
	

	NERC Standard
	EOP-011-4

R2, R2.1, R2.2, R2.2.3, R2.2.3.1
	 
	
	


	Version: 2 
	Revision: 1
	Effective Date:  January 30, 2026

	
	
	

	Step
	Action

	SWGRs using  EMRSWGR Status
	REFERENCE DISPLAY:

Market Participation  > Physical Market > Market Operator Data > SWGR Capacity Status Summary

Switchable Generation Resource (SWGRs) is a Generation Resource that can be connected to either the ERCOT Transmission Grid or a non-ERCOT Control Area. 

Use the Switchable Generation Resources (SWGRs) User Guide (See Desktop Guide Reliability Unit Commitment Desk Section 2.21) for a list of Resources.

EMRSWGR: Available for VDI commitment only for ERCOT-declared Emergency Condition or ERCOT foresees entering an emergency event. 

IF:

· A SWGR is in EMRSWGR status;

VERIFY:

· QSE appropriately set temporal limits, 

· QSE appropriately set LSL and HSL to reflect operating limits,

· The SWGR can be brought On-Line within the timeframe of the emergency;

THEN:

· Notify Shift Supervisor for coordination and possible transfer of non-ERCOT Control Area generation.


	 ERCOT Request Switch of SWGR

	IF:

· The non-ERCOT Control Area RC releases the SWGR;

THEN:

· Follow the VDI EMRSWGR process below.

NOTIFY:

· The QSE of ERCOT committing the resource into ERCOT,
· To avoid direct connection between the ERCOT interconnection and Eastern interconnection instruct a “break before make” with all switching.
Q#122 Typical Script ERCOT requests SWGR:

	ERCOT is the Controlling Party
	IF:

· MISO or SPP call to request one or more SWGRs be switched to them;

THEN:

· As soon as practicable, determine that releasing the SWGRs does not cause an Adverse Reliability Impact for ERCOT.

NOTIFY:

· The QSE of ERCOT releasing the Resource into MISO or SPP,
· To avoid direct connection between the ERCOT Interconnection and Eastern Interconnection instruct a “break before make” with all switching.

Q#123 Typical Script SPP or MISO requests SWGR:

	Primary Party Switch request / Recall
	IF:
· MISO or SPP calls to request the switch of one or more SWGRs in which they are identified as the Primary Party.

· Or when the Primary Party  makes notification of an existing or anticipated Emergency Condition and recalls the SWGRs:
THEN:
· The Secondary System Operator will release the SWGR as soon as possible, even if doing so would require controlled load shed.
· See list of Primary Party and Secondary Parties in Exhibit B of the Coordination Plans   
NOTIFY:

· The QSE of ERCOT releasing the resource into MISO or SPP,
· To avoid direct connection between the ERCOT interconnection and Eastern interconnection instruct a “break before make” with all switching.

Q#124 Typical Script Notification to QSE of  Release:

	SWGR Requested by ERCOT released back to SPP or MISO
	WHEN:

· ERCOT is no longer in an existing or anticipated Emergency Condition.

· As soon as practicable, determine that releasing the SWGRs does not cause an Adverse Reliability Impact for ERCOT.
NOTIFY:

· The QSE of ERCOT releasing the resource into MISO or SPP,
· To avoid direct connection between the ERCOT interconnection and Eastern interconnection instruct a “break before make” with all switching.
Q#125 Typical Script SWGR Requested by ERCOT released back to SPP or MISO:

	VDI
	IF:

· A Generation Resource (without ECRS, Non-Spin obligation) which has a unit status of OFF or EMR  and can be brought On-line within the timeframe of the emergency;

THEN:

· Issue an electronic Dispatch Instruction to commit the Resource

· Choose “Commit” as the Instruction Type from Resource level

· Choose “System Capacity” as the Reason

· VDIs need a start/stop time (issue one hour at a time)

· Enter “RUC commit for capacity” in “other information”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

	VDI Combined Cycle 
	IF:

· A Combined Cycle Generation Resource (without Non-Spin obligation) which has a unit status of OFF or EMR  and can be brought On-line within the timeframe of the emergency;

THEN:

· Issue an electronic Dispatch Instruction to commit the Resource
· From RUCAC VDI tab

· Choose QSE in the “QSE Name” dropdown list

· VDIs need a start/stop time (issue one hour at a time)

· Choose the Combined Cycle Train in the “CCT Name” dropdown list

· Choose the original QSE-committed Combined Cycle Generation Resource in “QSE CCGR” dropdown list

· Choose the new configuration to be committed in “RUC CCGR” dropdown list

· Once the CCGRs have been selected and commitment block is entered, the HSL and Status fields should automatically be populated
· Choose “COMMIT” as the “Instruction Type”

· Choose “System Capacity” from dropdown list as the “Reason”

· Enter “RUC commit for additional capacity” in “other information
When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

	1
	IF:

· A Generation Resource was scheduled to come Off-line before the start of the emergency and requests to come Off-line;

THEN:

· Issue an electronic Dispatch Instruction to commit the Resource

· Choose “Commit” as the Instruction Type from Resource level

· VDIs need a start/stop time (issue one hour at a time) 

· Enter “RUC commit for capacity” in “other information”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

	Log
	Log all actions.

	Manual Dispatch to recall to ERCOT or to bring On-line an EMRSWGR

	1
	IF:

· For actual or anticipated Energy Emergency Alert (EEA) event that requires ERCOT to recall or to bring on-line an EMRSWGR;

THEN:

· Contact the QSE and notify which unit will be committed,

· Issue an electronic Dispatch Instruction to “COMMIT SWGR” the QSE. All data must be entered but pay attention to the following details.

· From Emergency SWGR VDI tab
· Choose the proper QSE from the Participant name

· Select the Resource and CC configuration (if applicable) that you are instructing the EMRSWGR to operate in from the Resource name 

· Choose “COMMIT SWGR” as the Instruction Type from Resource level

· Choose the applicable Reason

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

· Log the above information.

	Manual SWGR-RUCAC to bring a Unit of a SWGR-Combined Cycle On-line or Recalled to ERCOT to a Higher Configuration for Additional Capacity.

	1
	IF:

· For actual or anticipated Energy Emergency Alert (EEA) event that requires ERCOT to recall or bring on-line a higher configuration of an EMRSWGR Combined Cycle Plant to be manually dispatched on-line for additional capacity;

THEN:

· Contact the QSE and notify which higher configuration will be committed,

· Request the planned/current CC configuration and then the CC configuration that the Resource will need to be operating,

· Issue an electronic Dispatch Instruction to “COMMIT SWGR” the QSE to their CC configuration. All data must be entered but pay attention to the following details.

· From Emergency SWGR-RUCAC VDI tab

· Choose QSE in the “QSE Name” dropdown list

· VDIs need a start/stop time

· Choose the Combined Cycle Train in the “CCT Name” dropdown list

· Choose the original QSE-committed Combined Cycle Generation Resource in “QSE CCGR” dropdown list

· Choose the new configuration to be committed in “RUC CCGR” dropdown list

· Once the CCGRs have been selected and commitment block is entered, the HSL and Status fields should automatically be populated
· Choose “COMMIT SWGR” as the “Instruction Type”

· Choose “System Capacity” from dropdown list as the “Reason”

When issuing a VDI or confirmation, ensure the use of three-part communication:

· Issue the Operating Instruction

· Receive a correct repeat back

· Give an acknowledgement

	Log
	Log all actions.
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