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Power Operations Bulletin # 991
ERCOT has posted/revised the Shift Supervisor Desk manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
3.2
Capacity and Reserve Monitoring

Procedure Purpose:  To monitor capacity for SCED dispatch and total system capacity for providing Ancillary Services.

	Protocol Reference
	6.5.9.1(1)(a)
	6.5.7.6.2.3(1)
	
	

	Guide Reference
	2.2.1(3)(a)
	
	
	

	NERC Standard
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	Step
	Action

	Capacity Monitoring

	1
	Monitor the Excel MAI:

IF:

· Load forecast is reasonable AND “Adj. Max Capacity Room” shows insufficient capacity;

THEN:

· Verify that HRUC has identified the insufficient capacity situation. 

	2
	Monitor the 7-Day Load and Capacity Outlook:

IF:

· Load forecast is reasonable AND Load Forecast exceeds Committed Capacity;

THEN:

· Verify that HRUC has identified the insufficient capacity situation.

	3
	IF:

· HRUC has not identified the insufficient capacity;

THEN:

· Discuss with the RUC Operator and verify that HRUC is using a reasonable forecast AND update if necessary,

· Ensure Resource commitments are being made, if needed. 

	4
	Triggers to deploy Non-Spin

MONITOR:

The Generation Area Status Page and the Splunk Dashboard

WHEN:

· PRC < 3200 MW and not expected to recover within 30 minutes without deploying reserves

THEN:

· Verify that the Resource Desk Operator has deployed a portion or all of the available Non-Spin capacity.  Smaller blocks are favorable if conditions allow.
IF:

· Avail_CAP_30Min < 0; 

THEN:

· Verify that the Resource Desk Operator has deployed half of available Non-Spin.

IF:

· Avail_CAP_30Min < -300, OR

· PRC is < 2500 MW; 

THEN:

· Verify that the Resource Operator has deployed all of available Non-Spin,

IF:

· Additional capacity is required, 

THEN:
· Verify the RUC Operator is aware of the requirement to RUC commit additional Resources for the next hour.

	5
	During periods of low load and excess generation:

PERIODICALLY REVIEW:

· Splunk Dashboard Viewer under the MOS_Dev folder:

· “Last Approved HRUC Capacity” which is based on the last ran HRUC solution

IF:

· Load forecast is reasonable AND the decision needs to be made in the near future,

THEN:

· Decommit generation from the HRUC next study,

· Priority should be on Resources that resolve congestion;

IF:

· The decision needs to be made immediately,

THEN:

· Request RUC Operator to issue electronic Dispatch Instruction confirmation.

	LOG
	Log all actions.

	Advance Action Notice (AAN)

	Definition
	A type of Operating Condition Notice (OCN) that identifies a possible future Emergency Condition and describes future action ERCOT expects to take to address that condition unless the need for ERCOT action is alleviated by Qualified Scheduling Entity (QSE) and/or Transmission Service Provider (TSP) actions or by other system developments

	NOTE
	ERCOT may issue an Advance Action Notice (AAN) in anticipation of a possible Emergency Condition.  Any AAN will identify actions ERCOT expects to take to address the possible Emergency Condition unless the need for ERCOT action is alleviated by QSE and/or TSP actions taken, or by other system developments that occur, before a time stated in the AAN.

	Time Periods
	ERCOT shall issue the AAN a minimum of 24 hours prior to performing an OAE.  Additionally, unless impracticable, the OAE should not be performed until eight Business Hours have elapsed following issuance of the AAN.  ERCOT shall not issue an OSA under this Section unless it has first completed an OAE.

	1
	IF:

· While reviewing the 7-Day Load and Capacity Outlook or when notified by System Operations Management, Outage Coordination Management or Operations Support Management, ERCOT forecasts an inability to meet applicable transmission reliability standards and has exercised all other reasonable options AND;

· There are Resources with approved or accepted Resource Outages, whose approval or acceptance could be withdrawn to meet the applicable transmission reliability standards

THEN:

· In coordination with System Operations Management, Outage Coordination Management and Operations Support Management, issue an Advance Action Notice (AAN)

	2
	As conditions change, ERCOT shall, to the extent practicable, update the AAN in order to provide simultaneous notice to Market Participants.
IF:

· Conditions change;

THEN:

· In coordination with System Operations Management, Outage Coordination Management and Operations Support Management. Update the AAN.

	3
	WHEN:
· ERCOT determines that the possible Emergency Condition has been alleviated by QSE or TSP action, by ERCOT action, or by other system developments;
THEN:

· In coordination with System Operations Management, Outage Coordination Management and Operations Support Management, cancel the Advance Action Notice (AAN) AND;

· Cancel ERCOT Website message(s).

	LOG
	Log all actions.
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