Power Operations Bulletin # 951
ERCOT has posted/revised the Communications Protocol.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
4.1
 Compliance Review

The ERCOT ISO Compliance department will sample and review approximately 22 Operating Instructions1 on a monthly basis.  All Operating Instructions issued on all ERCOT Operating desks will be reviewed in an ERCOT declared Emergency and will serve as the review for the month. The sampling of Operating Instructions will be selected as specified below: 

1. Identify voice logs to sample through review of operator logs in order of priority below:
a. Operating Instructions issued during an ERCOT declared Emergency [COM-002-4 R5, R7]
b. Operating Instructions issued as part of hotline call [COM-002-4 R1.4, R7]
c. Operating Instructions issued during normal operations
2. When possible, attempts should be made to sample a variety of System Operators.  System Operators whose adherence to the communications protocols that has not been reviewed or have been reviewed less frequently should take priority.  A tracking system will be maintained to facilitate sample selection. 
3. Each voice call will be reviewed for the System Operator’s adherence to the communications protocols identified in Section 3.  All sampled calls will be saved along with a record of adherence and effectiveness of the communications protocols. 

The ERCOT ISO’s Compliance department will initiate a monthly assessment in the Governance, Risk and Compliance (GRC) tool for the purposes of documenting and storing evidence and to provide notification to the Director Control Room Operations. 

____________________________


 http://www.surveysystem.com/sscalc.htm#one  : Inputs: Population = 150 (approximate number of Operating Instructions in a month), Confidence Level = 95%, Confidence Interval = 20.

4.2 
System Operations Review

The Director Control Room Operations will make determination as to the appropriate feedback to be given to the System Operators based on the adherence or non-adherence to the communications protocols.  If the Director Control Room Operations determines additional training needs, the Operations Training department will be notified. 

The Director Control Room Operations shall provide, as part of its determination, evidence of any feedback provided or corrective actions taken for a System Operator’s non-adherence to the communications protocols. [COM-002-4 R4.1].

Note that any System Operator calls that are found to be non-compliant with COM-002-4 Requirements R5 and R7, during an ERCOT declared Emergency, will also follow the Compliance self-report process.

ERCOT ISO Compliance, System Operations and the Operations Training department shall keep documented evidence of training and assessments, including but not limited to: review spreadsheets, training records, emails, logs or other evidence of System Operator training feedback, and determinations of ineffectiveness of the communications protocols. [COM-002-4 R4.1, R4.2].
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