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	Step
	Action

	Wind Farm Forecast not Matching Output

	NOTE
	ERCOT can override the forecast:

IF:

· Both forecasts from UL and E&M are deviating from the actual output of a unit/region and have been consistently deviated for an extended period of time, or

· A large over-forecast error is expected due to the unusual weather pattern which has not been captured in the past, or

· Criteria has been met to determine a root cause for the deviation.

	STWPF Override due to forecast vs. output deviation
	Contact the Operations Analysis Engineer to do further analysis and potentially override the forecast given the description above after checking the following:

· Number of turbines online

· Number of turbines offline

· Outage scheduler

· Telemetered wind speed (MPH)
· E-mail the information to: 

· Operations Analysis

· 1 ERCOT Shift Supervisors
Example A: If there is a high MPH and a high forecast, but low MW output.

Example B: If there is a high output, but a low forecast and low HSL in outage scheduler.

	Manually Override Short Term Wind Power Forecast
	Contact the Operations Analysis Engineer to do further analysis override system:

IF:

· A severe weather related de-rate has occurred at a given wind farm, and

· The telemetry, Outage Scheduler and COP have not been correctly updated by the QSE.
· E-mail the information to: 

· Operations Analysis

· 1 ERCOT Shift Supervisors
The Operations Analysis Engineer will do further analysis and potentially override the forecast given the description above after checking the following:

· Number of turbines online

· Number of turbines offline

· Outage scheduler

· Telemetered wind speed (MPH)

	LOG
	Log all actions.
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