Power Operations Bulletin # 845
ERCOT has posted/revised the Shift Supervisor Desk manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2
Communication
Procedure Purpose:  To ensure proper communication is used to reduce the possibility of miscommunications that could lead to action or inaction harmful to the reliability of the grid.

	Protocol Reference
	6.5.7.8
	6.5.8
	
	

	Guide Reference
	3.1.3
	
	
	

	NERC Standard
	COM-002-4
	
	
	


	Version: 1 
	Revision: 5
	Effective Date:  May 1, 2018


	Step
	Action

	Three-Part Communication

	NOTE
	· Operating Instruction and Dispatch Instructions are synonymous

· Refer to the Communications Protocols document for requirements.

	1
	When issuing Operating Instructions, use three-part communication:

· Issue the Operating Instruction
· Receive a correct repeat back

· Give an acknowledgement



	2
	Many scripts have been placed throughout the procedures as a reminder for the three-part communication.  However, a script cannot be provided for every scenario.  Effective three-part communication skills are mandatory.

	Hotline Call Communication

	1
	When making Hotline calls, verify that every entity has answered.

IF:
· Not every entity answered the Hotline;

THEN:

· Contact them using their OPX line or LD line to provide them with the message

· Inquire why they were not on the Hotline call

· Open a Help ticket if ERCOT’s Telecommunications department is needed to investigate.

	Master QSE

	1
	Issue the VDI to the Master QSE of a Generation Resource that has been split to function as two or more Split Generation Resources as deemed necessary by ERCOT to effectuate actions for the total Generation Resource for instances when electronic Dispatch Instructions are not feasible.

	LOG
	Log all actions.


7.2
EEA Implementation Checklist

shift Supervisor – EEA IMPLEMENTATION Check List
	
	Prior to entering EEA 
	To be considered when ERCOT anticipates entering into an  EEA Event or one is imminent 

	Time
	Action
	Comment

	
	· Media Appeal for voluntary energy conservation.
	

	
	· TCEQ exercising enforcement discretion for exceedance of generating plants environmental limits
	

	
	· ERCOT and the TO agree to use a 15-minute Rating
· De-activate the appropriate double-circuit contingency and constrain on the single-circuit contingency to make more generation available
	


	Time
	Action
	Comment

	
	Administrative tasks applicable to each step:
	

	
	· Hotline calls made
	

	
	· NXT System activated
	

	
	· MIS message posted
	

	
	· SPP RC Notified
	

	
	· RCIS Posting
	

	
	· PUCT Report updated
	

	
	· Ensure 3-part communication is used
	

	
	· Update EEA Dashboard
	

	
	EEA  Level 1 Implementation 
	PRC <2300 MW and is not projected to be recovered above 2300 MW within 30 minutes without the use of EEA Level 1

	
	· TCEQ exercising enforcement discretion for exceedance of generating plants environmental limits
	

	
	· Non-Spin deployed
	

	
	· 30 MIN ERS deployed, if deploying in Level 1.  This includes Weather-Sensitive if available and Time Periods TP3 & TP4
	

	
	· Resource testing suspended
	

	
	· Online RMRs loaded to full output
	

	
	· Emergency Energy procedures implemented across CENACE DC-Ties
	

	
	· EEA 1 Schedule requested across SPP DC-Ties
	

	
	· RUC VDI/electronic Dispatch Instruction confirmation, as appropriate/including EMR 
	

	
	· TOs load management program deployed if deemed necessary if June - September
	

	
	· OE-417 for public appeals
	

	
	· PRC <2000, Manually Deploy RRS
	


	
	EEA  Level 2 Implementation

Maintain steady state system frequency at a minimum of 59.91 Hz and maintain PRC above 1000 MW 
	PRC <1750MW or unable to maintain system frequency at a minimum of 59.91 Hz and is not projected to be recovered above 1750 MW within 30 minutes without the use of EEA Level 2

	
	· Media Appeal for voluntary energy conservation.
	

	
	· Load Resources deployed and/or ERS Resources

· Block 1 (<1750MW)

· Block 2 (as needed)

· Both (<1375MW)
	

	
	· 30 MIN ERS deployed, if not deployed in Level 1.  This includes Weather-Sensitive
	

	
	· 10 MIN ERS deployed, if deemed necessary
	

	
	· ERCOT and the TO agree to use a 15-minute Rating
· De-activate the appropriate double-circuit contingency and constrain on the single-circuit contingency to make more generation available
	

	
	· TOs load management program deployed if available
	

	
	· Emergency Energy Procedures implemented across SPP DC-Ties
	

	
	· TOs notified of Load Resource deployment
	

	
	· Distribution voltage reduction, as appropriate
	

	
	· RUC VDI/electronic Dispatch Instruction confirmation, as appropriate/including EMR
	


	
	EEA  Level 3 Implemention Without FIRM LOAD SHED
	ERCOT will declare an EEA Level 3 when PRC cannot be maintained above 1,375 MW.

	
	· PRC <1375 MW, see additional actions required
	

	
	EEA  Level 3 Implemention With FIRM LOAD SHED
	PRC < 1000 MW and is not projected to be recovered above 1,000 MW within 30 minutes, or when the clock-minute average frequency falls below 59.91 Hz for 25 consecutive minutes

	
	· Firm Load shed ordered (100 MW blocks)
	

	
	· QSEs notified of Firm Load shed
	

	
	· Load shed achieved
	


7.3
EEA Restoration Checklist

Shift Supervisor – EEA Restoration Check List
	IMPORTANT: If the EEA event coincides with a severe weather event that resulted in the loss of residential load as well as the ERCOT instructed shedding of firm load, COORDINATE load restoration with the appropriate Transmission Operator to insure lost residential load is given priority over the shed load.

	Time
	Action
	Comment

	
	Administrative tasks applicable to each step:
	

	
	· Hotline calls made
	

	
	· NXT System activated
	

	
	· MIS message updated
	

	
	· SPP RC Notified
	

	
	· RCIS Posted
	

	
	RESTORE FIRM LOAD 
	Sufficient Regulation exist to control to 60 Hz & PRC – Reg Up Resp. is  >1375 MW

	
	· Firm load restoration instructed
	

	
	· QSEs notified of Firm load restoration
	

	
	· Load shed recall achieved
	

	
	EEA LEVEL 3 TO EEA LEVEL 2 
	Sufficient Regulation exist to control to 60 Hz & PRC  >1375 MW while Load Resources are being recalled

	
	· Begin recalling Load Resources 
	

	
	· TOs notified of Load Resources
	

	
	· May begin recalling 30/10 MIN ERS Resources
	

	
	· TOs notified of Load Resource and ERS Resources recall
	

	
	EEA  Level 2 TO EEA LEVEL 1 
	PRC > 1750 MW & all Load Resources and ERS have been instructed to be restored

	
	· ERS Resources recalled if not already done
	

	
	· Distribution voltage reductions measures recalled
	

	
	· TOs notified of ERS Resources recall
	

	
	· TOs load management program recalled
	

	
	EEA  Level 1 TO EEA 0 
	PRC > 2300 MW & all Load Resources and ERS have been instructed to  be restored

	
	· End emergency energy across DC Ties
	

	
	· Release any RUC committed Resources
	

	
	· Manually deployed RRS recalled
	

	
	· Restore control to the post-contingency flow to within the Emergency Rating for those constraints that utilized the 15-Minute Rating
· Enforce double-circuit contingencies
	

	
	· See administrative tasks
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