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2.2
Communication
Procedure Purpose:  To ensure proper communication is used to reduce the possibility of miscommunication that could lead to action or inaction harmful to the reliability of the grid.
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	Step
	Action

	Three-Part Communication

	NOTE
	· Operating Instructions and Dispatch Instructions are synonymous and both require ‘three-part communication’.

· Refer to the Communications Protocols document for requirements.

	1
	When issuing Operating Instructions, use three-part communication:

· Issue the Operating Instruction
· Receive a correct repeat back

· Give an acknowledgement



	2
	Many scripts have been placed throughout the procedures as a reminder of three-part communication.  However, a script cannot be provided for every scenario.  Effective three-part communication skills are mandatory.

	Hotline Call Communication

	1
	When making Hotline calls, verify that every QSE has answered.

IF:
· Not every QSE answered the Hotline;

THEN:

· Contact them using their OPX line or LD line to provide them with the message

· Inquire why they were not on the Hotline call

· Open a Help ticket if ERCOT’s Telecommunications department is needed to investigate.

	Master QSE

	1
	Issue the VDI to the Master QSE of a Generation Resource that has been split to function as two or more Split Generation Resources as deemed necessary by ERCOT to effectuate actions for the total Generation Resource for instances when electronic Dispatch Instructions are not feasible.

	LOG
	Log all actions.
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