Power Operations Bulletin # 397
ERCOT has revised the Operating Period Desk Procedure Manual.

The specific changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
1.
Introduction

1.1 Purpose

This procedure provides the System Operator assigned to the Operating Period Desk with detailed procedures required for performing the duties to that position.  The Operating Period Desk is responsible for the oversight of market activities during the Operating Period, which includes the Hour Ahead and the Operating Hour.  
During each Operating Hour the Operating Period Operator will run an hour ahead analysis, perform the Hour-Ahead Market Analysis or study process, the major functions of which include:

· Provide information on the depth of the Balancing Energy Service bid or offer stack for the Real-Time Market, so ERCOT can determine if additional Non-Spinning Reserve Service (NSRS) needs to be deployed or whether Out Of Merit order (OOM) or Reliability Must-Run (RMR) resources need to be requested to resolve problems.

The Operating Period Desk monitors the Real-Time Balancing Energy clearing.  This process results in the procurement of balancing energy services that are required for generation-load balancing and resolving transmission congestion problems in the next 15-minute real-time interval.

1.2 Scope 


The instructions contained in this procedure are limited to those required for the Operating Period Desk.  Instructions for other ERCOT control room positions are contained in separate procedures, one for each position.  This procedure does not imply that the duties contained herein are the only duties to be performed by this position.  The individual assigned to this position will be required to follow any other instructions and perform any other duties required or requested by appropriate ERCOT supervision.

1.3 Roles/Responsibilities

ERCOT Shift Supervisor

The Shift Supervisor is responsible for supervising the Operating Period Desk position and may at times be responsible for performing the instructions contained in this procedure.

ERCOT System Operator, Operating Period Desk

The ERCOT System Operator – Operating Period Desk position represents the following NERC functional entities collectively for the ERCOT ISO at any time:
· Reliability Coordinator.

· Balancing Authority

· Transmission Operator

This representation includes the responsibility and clear decision making authority during normal and emergency conditions to direct and implement real-time actions to ensure the stable and reliable operation of the ERCOT electric system.  These actions shall include shedding of firm load without obtaining approval from higher-level personnel.
1.4 General Duties

1. Respond to Market Participant Questions and Issues.

a. Receive questions and issues from Market Participants as they are submitted.

b. Respond to Market Participant questions and issues when appropriate information is available.

c. Refer any questions or issues for which information is not available to the Shift Supervisor and request that appropriate information be provided.

	2.1.2
Respond To Hour-Ahead Study Results

	Step #
	Procedural Steps

	1
	REVIEW HA details of the study.

	NOTE:
	Discrepancies of less than 10 MWs (URS and/or DRS) may be due to rounding errors and may be ignored at the discretion of the operator.

	2
	VERIFY URS margin is acceptable (not indicated in red) and proceed.  

IF in red:
· Select interval with largest deficiency, right click and select “show output for this interval”
(
Identify the QSE where deficiency exists, and wait until the Real Time Balancing 
Market has solved.
· If deficiency still exists, operators may contact the QSE to request an updated

Resource plan.

	
	

	3
	VERIFY DRS margin is acceptable (not indicated in red) and proceed.  

IF in red:

· Select interval with largest deficiency, right click and select “show output for this interval”

· Identify the QSE where deficiency exists, and wait until the Real Time Balancing 
Market has solved.

· If deficiency still exists, operators may contact the QSE to request an updated

Resource plan.

	NOTE:
	Discrepancies of less than 10 MWs (RRS and/or NSRS) may be due to rounding errors and may be ignored at the discretion of the operator.

If a Market Participant is using LAAR for Responsive Reserve or Non-Spin Reserve Service, this calculation may be in error and no action is required.

	4
	VERIFY RRS margin is acceptable (not indicated in red) proceed.  

IF in red:
· Select interval with largest deficiency, right click and select “show output for this interval”
(
Identify the QSE where deficiency exists, and wait until the Real Time Balancing 
Market has solved
· If deficiency still exists, operators may contact the QSE to request an updated

Resource Plan.

	5
	VERIFY NSRS margin is acceptable (not indicated in red) proceed.  

IF in red:
· Select interval with largest deficiency, right click and select “show output for this interval”
(
Identify the QSE where deficiency exists, and wait until the Real Time Balancing 
Market has solved

· If deficiency still exists, operators may contact the QSE to request an updated

Resource Plan.


	NOTE:
	If the QSE agrees to correct the deficiency, log and take no further immediate action.  
If they are unable to correct the deficiency (i.e. Insufficient resources are available to provide agreed upon services), then notify the Shift Supervisor of possible protocol violation(s).

	NOTE:
	Once the maximum procurement level has been reached, increasing the offset will not lead to additional balancing deployment.  The maximum procurement level is reached once “Net Gen” and “Net Load” no longer matches in the Real-Time Balancing Market window.

Should Balancing Energy become depleted, over compensating with excessive offsets can potentially cause unexpected deployments when more balancing becomes available.

	NOTE:
	Deployment of NSRS is based on the Hour Ahead Study along with a reasonable load forecast.  Recall is based on real-time UBES availability or other reliability conditions.

	6
	Verify UBES Remaining.
· If >20% of available UBES remains undeployed, no further action is necessary.
· If <20% of available UBES remains undeployed, verify that UBES is available in real-time before entering the offset.
· If >5% of available UBES remains undeployed, no further action is necessary.

· If <5% remaining proceed.

	7

	DETERMINE if NSRS deployment is necessary for balancing support or shortage of physical responsive reserve.  IF NSRS is scheduled and available, deploy for a minimum of one hour and continue as needed.

If NSRS is necessary and is scheduled and available, communicate with the Shift Supervisor to ensure an active constraint won’t be negatively impacted, then deploy NSRS as scheduled and needed to resolve UBES deficiency.


	8

	ERCOT will provide notice via the MOI ENS to all QSEs at the beginning of the interval when NSRS is deployed and at the end of the interval when NSRS deployment ends.
Typical Script:

“NSRS deployed ________________” OR “NSRS deployment ended ____________”.

	
	


	9
	Allow NSRS to expire when the percent UBES used plus NSRS deployed >/= 10%.

	
	













































































