Power Operations Bulletin # 722
ERCOT has posted/revised the Shift Supervisor manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
9.
Interpersonal Communication 
9.1
Interpersonal Communication Devices
Procedure Purpose: To define the Interpersonal Communication capability devices as well as the Alternate Interpersonal Communication capability devices.

	Protocol Reference
	
	
	
	

	Guide Reference
	
	
	
	

	NERC Standard
	COM-001-2
R1, R2, R3, R4, R5, R6
	
	
	


	Version: 1 
	Revision: 0
	Effective Date:  October 1, 2015


	Step
	Action

	Interpersonal
Communication

	Interpersonal Communication is defined as “Any medium that allows two or more individuals to interact, consult, or exchange information”.  This is referring to voice only, not data.  
Interpersonal Communication are classified as the following device:

· Turret phone, which includes the hotline and OPX located in the Turret.  

	NOTE:
	The Satellite phone in the turret will be classified as an Alternative Interpersonal Communication device since the modem portion of the call takes a different route then the OPX and hotline.

	Alternative

Interpersonal

Communication
	Alternative Interpersonal Communication is defined as Any Interpersonal Communication that is able to serve as a substitute for, and does not utilize the same infrastructure (medium) as, Interpersonal Communication used for day-to-day operation.

Alternative Interpersonal Communication devices are classified as the following devices:

· Satellite phone in the Turret

· Satellite stand-alone phone

· PBX (Nortel)
· PBX Bypass land-line

· Cell phone

	1
	ERCOT must have Interpersonal Communication capability and Alternate Interpersonal Communication capability with the following entities:
· TOs

· QSEs

· SPP DC-Tie Operator


9.2
Interpersonal Communication Failures
Procedure Purpose: To test the satellite phone system between ERCOT and the Transmission Operators to ensure communication capability via the Satellite Phone System.

	Protocol Reference
	
	
	
	

	Guide Reference
	
	
	
	

	NERC Standard
	COM-001-2
R10
	
	
	


	Version: 1 
	Revision: 0
	Effective Date:  October 1, 2015


	Step
	Action

	1
	IF:
· The Turret phone becomes inoperable, either hotline or OPX lines; 
THEN:

· Attempt to use the lines from the Alternate Control Room.
IF:
· The Hotline or OPX lines from the Alternate Control Room are also inoperable;  

THEN:

· Use one of your Alternate Interpersonal Communication tools listed in Section 9.1

	2
	IF:
· There is a failure at both the Primary and Alternate Control Rooms for Hotline and/or OPX lines; 

THEN:

· If failure is expected to last 30 minutes or longer, notification must be made to the following entities within 60 minutes of the detection of failure.
· TOs

· QSEs

· SPP DC-Tie Operator
Note: The list of OPX and long distance numbers can be found on SharePoint titled “OPX & LD Phone Numbers”.

	Log
	Log all actions.


9.3
Testing of Alternative Interpersonal Communications
Procedure Purpose: To test the Alternative Interpersonal Communications capability at least once each calendar month.

	Protocol Reference
	
	
	
	

	Guide Reference
	
	
	
	

	NERC Standard
	COM-001-2
R2, R4, R6, R9
	
	
	


	Version: 1 
	Revision: 9
	Effective Date:  October 1, 2015


	Step
	Action

	Primary Control Center

	1st 
Weekend

Of Every

Month
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, test each Alternative Interpersonal Communication devices as listed in steps below.

	PBX
	· Using the Nortel phone, make a call to an OPX extension
· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	PBX

By-Pass
	· Using the PBX By-Pass phone, make a long distance call
· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	Cell

Phone
	
· Using the Control Room cell phone, make a call to the ERCOT Helpdesk cell phone.

· 
· Make a log entry listing the device tested, who the test call was made to, and if it was successful. 
· 

	Stand
Alone
Satellite
	· Using the Standalone Satellite phone, make a call (not necessary to call a satellite number).  Refer to Desktop Guide Common to Multiple Desks Section 2.7.5.
· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	Satellite Modem 
	Coordinate the following test with the DC Tie Operator at the alternate control center. 

· Using the turret, call each programmed Satellite desk phone at the alternate control center.

· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	Unsuccessful

Test
	IF:
· Any of the above devices proved to be unsuccessful; 

THEN:

· Open a help ticket and cc: “shiftsupv”, AND 
· Designate a replacement device 
IF:
· An Alternative device cannot serve as a replacement; 

THEN:

· Ensure the help ticket knows that capability must be restored within 2 hours.

	NXT

Test
	The NXT is not an Alternative Interpersonal Communication device; however it will be tested monthly.
· Using the NXT Communicator,  activate the “SO ENS Test” scenario between the hours of 0800-2200.   
· If any issues are found, open help ticket and cc: “shiftsupv”.

	Log
	Log all actions.  

	Alternate Control Center

	Once a 

Month
	When working out of the alternate Control Room during the monthly scheduled dates, test each Alternative Interpersonal Communication devices as listed in steps below.

	PBX
	· Using the Nortel phone, make a call to an OPX extension

· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	PBX

By-Pass
	· Using the PBX By-Pass phone, make a long distance call

· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	Cell

Phone
	
· Using the Control Room cell phone, make a call to the ERCOT Helpdesk cell phone.
· Make a log entry listing the device tested, who the test call was made to, and if it was successful.






	Stand

Alone

Satellite
	· Using the Standalone Satellite phone, make a call (not necessary to call a satellite number).  Refer to Desktop Guide Common to Multiple Desks Section 2.7.5.

· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	Satellite Modem 
	Coordinate the following test with the DC Tie Operator at the other control center. 

· Using the turret, call each programmed Satellite  desk phone at the other control center

· Make a log entry listing the device tested, who the test call was made to, and if it was successful.

	Unsuccessful

Test
	IF:
· Any of the above devices proved to be unsuccessful; 

THEN:

· Open a help ticket and cc: “shiftsupv”, AND 

· Designate a replacement device (can one of the other Alternative devices adequately serve as a replacement, or can you use the same device from the alternate control center?) 

IF:
· An Alternative device cannot serve as a replacement; 

THEN:

· Ensure the help ticket knows that capability must be restored within 2 hours.

	NXT

Test
	The NXT is not an Alternative Interpersonal Communication device; however it will be tested monthly.

· Log into the Bastrop ENS link when working out of the alternate Control Room in Bastrop,  

· Using the NXT Communicator,  activate the “SO ENS Test” scenario between the hours of 0800-2200.  
· If any issues are found, open help ticket and cc: “shiftsupv”.

	Log
	Log all actions.  


9.4
Monthly Testing of Satellite Phone 
Procedure Purpose: To test the satellite phone system between ERCOT and the Transmission Operators to ensure communication capability via the Satellite Phone System.

	Protocol Reference
	
	
	
	

	Guide Reference
	
	
	
	

	NERC Standard
	COM-001-2

R2, R4, R6, R9
	EOP-005-1
R5
	
	


	Version: 1 
	Revision: 4
	Effective Date:  October 1, 2015


	Step
	Action

	NOTE
	· This test is to be conducted on the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday.

· Not all ERCOT TOs have satellite phones, so the call will be coming in on their regular landlines. Verify whether or not they are communicating via satellite phone or regular landlines while testing. 

· Refer to Desktop Guide Common to Multiple Desks Section 2.7.

· When a participant dials into the conference bridge before the moderator dials in, they will hear music and be placed on hold.

	Test
	· Call each ERCOT TO using the preprogrammed number on the Turret Phone.

· If there is no answer:

· Call the ERCOT TO directly using the Satellite Phone number provided in Desktop Guide Common to Multiple Desks Section 2.7.1 and inform them of the time of their respective Satellite Conference Bridge Call.

	Forms
	· Complete the Monthly Satellite Testing forms located the in P:\ SYSTEM OPERATIONS/Satellite Testing Phone Testing Forms folder.

	Email


	Send the compiled results of the Satellite phone test by e-mail to:

· 1 ERCOT Shift Supervisors

	File
	File a hard copy in the control room daily file.

	Log
	Log all actions.
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