Power Operations Bulletin # 676

ERCOT has posted/revised the Shift Supervisor manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2
Communication
Procedure Purpose:  To ensure that three part communication is used for all directives and ensuring all entities receive Hotline calls.

	Protocol Reference
	6.5.7.8(4)
	6.5.7.8(6)
	
	

	Guide Reference
	
	
	
	

	NERC Standard
	COM-002-2 R2
	
	
	


	Version: 1 
	Revision: 2
	Effective Date:  June 1, 2014


	Step
	Action

	Three-Part Communication

	NERC
	Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall issue directives in a clear, concise, and definitive manner, shall ensure the recipient of the directive repeats the information back correctly; and shall acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	NOTE
	A directive is an authoritative instruction or direction; specific order.

	1
	ERCOT ISO is the Reliability Coordinator, Transmission Operator, and Balancing Authority.

When issuing a directive you shall follow the three-part communication:

· Issue the directive

· Receive a correct repeat back

· Give an acknowledgement

Failing to do any of the three parts is a NERC Reliability Standard violation.

	2
	Many scripts have been placed throughout the procedures as a reminder for the three-part communication.  However, a script cannot be provided for every scenario.  Effective three-part communication skills are mandatory.

	Hotline Call Communication

	1
	When making Hotline calls, verify that every entity has answered.

IF:
· Not every entity answered the Hotline;

THEN:

· Contact them using their OPX line or LD line to provide them with the message

· Inquire why they were not on the Hotline call

· Open a Help ticket if ERCOT’s Telecommunications department is needed to investigate.

	LOG
	Log all actions.

	VDIs to Master QSEs

	1
	Direct VDIs to the Master QSE of a Generation Resource that has been split to function as two or more Split Generation Resources as deemed necessary by ERCOT to effectuate actions for the total Generation Resource for instances in with electronic Dispatch Instructions are not feasible.


7.1
Abnormal Events

Procedure Purpose:  To provide guidance for those events outside normal operating parameters.

	Protocol Reference
	6.5.1.1
	6.5.9.3.4
	
	

	Guide Reference
	4.2.4
	
	
	

	NERC Standard
	BAL-002-1
R6.2
	TOP-008-1
	
	


	Version: 1 
	Revision: 5
	Effective Date:  June 1, 2014


	Step
	Action

	NOTE
	· The ERCOT Shift Supervisor will act as the main contact and answer inquiries between the control room and other ERCOT operations groups during abnormal events
· See Phone Book at Shift Supervisor’s Desk

	System Disturbance

	NERC
	ERCOT ISO shall fully restore the minimum Contingency Reserve requirement of the ERCOT Region’s largest single contingency (1375 MW) within 90 minutes, and restore Responsive Reserves to 2300 MW or greater as soon as possible.  

	1
	IF:

· ERCOT is considered to be in an insecure state when the Transmission Grid status is such that a Credible Single Contingency event presents the threat of uncontrolled separation, cascading Outages and/or large-scale service disruption to Load and/or overload of a Transmission Facility, and no timely solution is obtainable from the market;
THEN:
· Verify that an Emergency Notice is issued

· Verify the necessary actions are taken to return the system to normal operating conditions.

	2
	IF:
· The system disturbance cannot be normalized with current on-shift staff;
THEN:

· Identify and Assign additional System Operators, Operations Support, Operations Analysis, or Market Operations staff to assist in normalizing the system condition.

	3
	The ERCOT Shift Supervisor will ISSUE Emergency Communications & Notifications to ERCOT staff and management in accordance with Desktop Guide Shift Supervisor Section 2.1.

	Degraded Weather 

	1
	WHEN degrading weather conditions are forecasted, verify that the System Operators on the Transmission & Security and Real-Time desks issued corresponding OCN, Advisories, and Watches.

	2
	Monitor reserves and Ancillary Services capacities during degraded weather periods such as extreme hot weather, extreme cold weather, and other significant weather events.  Determine if additional A/S is needed.

	3
	IF:
· Forecasted weather conditions are extreme, and it has been deemed necessary that additional staff is required;
THEN:

· Identify and Assign additional System Operators, Operations Support, Operations Analysis, or Market Operations staff to assist in operating the system during degraded weather conditions.
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