	

	



Power Operations Bulletin # 579
ERCOT has posted/revised the Shift Supervisor Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
1.2
Scope

This procedure governs tasks assigned to the Shift Supervisor.  These include oversight of control room operations, personnel, and response on grid issues.  It also includes specific guidance on processing dispatching complaints, creating and reviewing NERC reports, and assessing QSE performance in relation to the provision of ancillary services.  Although the steps within the procedures are numbered, the numbering is for indexing purposes and are not sequential in nature.  The system operator will determine the sequence of steps, exclude steps, or take any additional actions required to ensure system security based on the information and situational awareness available during both normal and emergency conditions. 
4.2
Unannounced Resource Testing

Procedure Purpose: This procedure provides direction and guidelines for conducting unannounced testing of resources.
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	Step
	Action

	Unannounced Resource Testing

	NOTE
	· Operations Analysis will provide the list of resources to be tested.
· The list of units are located at ERCOT SharePoint > System Operations – Control Center > Documents > Unannounced Unit Testing List. Use the current document.
· In addition, the Shift Supervisor may request at his discretion an unannounced test of any resource, other than Hydro, Wind and Nuclear-fueled Resources.
· Tests may be conducted as they best fit within the activities of the ERCOT Control Room, a minimum of 4 resources per week.
· The Resource to be tested must be On-line before beginning the test.
· To identify potential congestion it may be necessary to conduct a Security Analysis Study using a Powerflow Base Case or Real-time Snap shot of the System. 
· Operations Analysis will complete the following items in the NDCRC:
· Current Seasonal HSL(Net MW)
· 30 Min Avg Real Time Telemetry (MW)
· Additional Comments
· Overall Test Results

	Caution
	· Do not perform an unannounced test during a Watch for PRC or EEA event.
· Do not perform an unannounced test on a unit with an approved unit test.
· If an unannounced test is underway when a Watch or EEA event commences, the test may be cancelled.

	Electronic

VDI
	Issue electronic VDI when test is complete so that the initiation and completion times are correct:

ISSUE: 

· VDI to QSE

· Choose “UNANNOUNCED CAPACITY TEST” as the Instruction Type from Resource level
· Initiation Time and Completion Time should be correct times
· 
· In text, state “RETEST” if applicable



	Testing 
Rules
and 

Scripts
	ISSUE an instruction to the QSE for the Resource being tested.  The QSE has the following time to reach its HSL, depending on its output when the test begins:

· At LSL – 60 minutes to reach 90% of HSL, and an additional 20 minutes to reach HSL
· Between LSL and 50 % of HSL – 60 minutes to reach HSL
· Above 50 % of HSL – 30 minutes to reach HSL
Typical script:
“This is ERCOT operator [first and last name]. ERCOT is issuing a VDI at [time] to perform an Unannounced Unit Test on [Resource name].  Increase the Resource output to the current telemetered HSL.  The Resource will have [XXX] minutes to reach the telemetered HSL.  Once the Resource has met the time requirement or reached its HSL, HOLD the Resource at its HSL or above for at least 30 minutes.  [QSE] please repeat this back to me.  That is correct, thank you.”

The QSE will release all Ancillary Service obligations carried by the unit to be tested and change the Resource status to “ONTEST.”
Combine Cycle Resources should include all units of the train. 
When the Resource reaches the time requirement or its HSL, SUSTAIN it at or above  the Resources HSL for at least 30 minutes.  NOTIFY the QSE that the test is complete, and RELEASE the resource from its VDI.

If the Resource fails to reach its HSL within the time frame, CONTINUE TO HOLD the resource for at least 30 minutes, and LOG this in the ERCOT logs.  NOTIFY the QSE that the test is complete, and RELEASE the Resource from its VDI.

Typical script:
“This is ERCOT operator [first and last name]. At [time], ERCOT is ending the unannounced test on [Resource name].  I will be sending you the electronic VDI that you will need to acknowledge.  Submit the results from the test on the NDCRC within 2 business days.  [QSE] please repeat this back to me.  That is correct, thank you.”

COMPLETE the ERCOT values on the Unannounced Seasonal Generation Verification Test via the NDCRC application on the ERCOT MIS in a reasonable timeframe.

MIS>Applications>NDCRC

	Retest
	· The QSE can have the opportunity to request another test as quickly as possible (at a time determined by ERCOT) and may request a retest up to two times per month
· The QSE may also demonstrate an increased value of HSL by operating the Resource at an Output Schedule for at least 30 minutes. In order to raise an output schedule above the seasonal HSL, the QSE may set the Resource telemetered HSL equal to its output temporarily for the purposes of the demonstration tests. After either a retest or a demonstration test, the MW capability of the Resource based on the average of the MW production telemetered during the test shall be the basis for the new HSL for the designated Resource for that Season.
· Any requested retest must take place within three Business Days after the request for retest.
· 
· 
· Any VDI issued as a result of a QSE-requested retest will be considered as an instructed deviation only for compliance purposes.
ISSUE: 

· VDI to QSE

· Choose “UNANNOUNCED CAPACITY TEST” as the Instruction Type from Resource level
· Initiation Time and Completion Time should be correct times
· 
· In text, state “RETEST”

	
	
· 
· 
· 

	Notify
	When test is complete, send e-mail which includes Resource(s), date, and start and end time of each test to the following:
· Operations Analysis
· Shift Supervisors


5.7
Market Participant Backup Control Center Transfer

Procedure Purpose:  To provide internal notification.
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	Step
	Action

	1
	If notified by a QSE or TO that they will be transferring to their backup control center, or from their backup to primary, 

· Identify Market Participant and if they are a [QSE] or [TO]
· Send e-mail to 1 ERCOT System Operators
· Make log entry.

	2
	· If experiencing issues with communications, ICCP, etc. contact the Help Desk. 
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