Power Operations Bulletin # 496

ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
1.3.5
Three-Part Communication

Procedure Purpose: To ensure that three part communication is used for all directives. 
	Protocol Ref. 
	
	
	
	

	
	
	
	
	

	Guide Ref. 
	
	
	
	

	
	
	
	
	

	NERC Std.
	COM-002
R2
	
	
	

	
	
	
	
	


	Approved by:
	Effective Date: September 22, 2010

	Version:
	4
	Revision:
	3


	Step
	Action

	NERC:
	Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall issue directives in a clear, concise, and definitive manner, shall ensure the recipient of the directive repeats the information back correctly; and shall acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	NOTE:
	A directive is an authoritative instruction or direction; specific order.

	1
	ERCOT ISO is the Reliability Coordinator, Transmission Operator, and Balancing Authority.

When issuing a directive you shall follow the three-part communication:

· Issue the directive

· Receive a correct repeat back

· Give an acknowledgement

Failing to do any one of the three parts is a NERC Reliability Standard violation.

	2
	Many scripts have been place throughout the procedures as a reminder for the three-part communication.  However, a script can not be provided for every scenario.  Effective three-part communication skills are mandatory.

	
	


2.2.14
RCIS EEA Reporting Requirements
Procedure Purpose:
	Protocol Ref.
	
	
	
	

	
	
	
	
	

	Guide Ref.
	
	
	
	

	
	
	
	
	

	NERC Std.
	EOP-001

R5
	EOP-002

R3, R6.3, R7.2
	IRO-014

R1.1.2
	TOP-002

R4

	
	
	
	
	


	Approved by:
	Effective Date: August 3, 2009

	Version:
	4.0
	Revision:
	1


	Step
	Action

	NOTE:
	There are four levels of EEA’s, as ERCOT enters each level; postings must be made on the NERC Reliability Coordinator Information System (RCIS). 

EEA 0: All previous Watches have been terminated and the entity can supply all energy requirements.  

EEA 1 – All available resources in use.  The entity foresees or is experiencing conditions where all available resources are committed to meet firm load, AND is concerned about maintaining its required Operating Reserves.

EEA 2 - Load management procedures in effect. The entity can no longer provide expected energy requirements and foresees or has implemented procedures up to, but excluding, shedding firm load. EEA 2 is comparable to EEA 2A and EEA 2B.
EEA 3 – Firm load interruption imminent or in progress. The entity foresees or has implemented firm load shed.

You may declare whatever alert level is necessary, and need not proceed through the alerts sequentially.

Reference NERC Reliability Standard EOP-002-2 Capacity and Energy Emergencies for detailed information.

http://www.nerc.com/files/EOP-002-2.pdf


	1
	If EEA Level 1 is implemented, post following message to RCIS:

“ERCOT is in EEA 1.”

	2
	If EEA Level 2A or Level 2B is implemented, post following message to RCIS:

“ERCOT is in EEA 2.”

	3
	If EEA Level 3 is implemented, post following message to RCIS:

“ERCOT is in EEA 3.”

	4
	When recalling EEA, reverse the order and make the appropriate RCIS postings.

When the emergency condition has been terminated, post EEA 0 (zero), as shown below:

“ERCOT is in EEA 0.”

	NOTE:
	Progression to EEA Level 3 requires filing a report with NERC.  The report (Energy Emergency Alert 3 Report) can be obtained from the following link:

http://www.nerc.com/fileUploads/File/Energy_Emergency_Alerts/Energy_Emergency_Alert_3_Report_Form.doc


	NOTE:
	Refer to Section 2 of the Desktop Reference Guide: ERCOT/NERC EEA Notification Requirements.


2.2.15
NXT Notification Requirements

Procedure Purpose:  To disseminate notifications to essential staff in a quick and orderly manner. 
	Protocol Ref.
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	Approved by:
	Effective Date: September 22, 2010

	Version:
	4.0
	Revision:
	0


	Step
	Action

	Beginning

of each

Shift
	Log into the NXT Communicator at the beginning of each shift in order to make the required notification quickly. 
· If issues arise and you are unable to log into the NXT Communicator with your user name, notify the helpdesk and request immediate assistance.

	Watch
	IF:
· A Watch for adjusted Responsive Reserve is initiated,
THEN:
· Select the “SO Watch A.R.R. below 2500” Scenario and activate notification,
WHEN:

· A Watch for adjusted Responsive Reserve has been cancelled,

THEN:
· Select the “SO Watch for A.R.R. Cancelled” Scenario and activate notification.

	EEA

Implementation Levels
	IF:

· ERCOT initiates EEA Level 1,
THEN:

· Select the “SO EEA Level 1” Scenario and activate notification,
IF:

· ERCOT initiates EEA Level 2A,
THEN:

· Select the “SO EEA Level 2A” Scenario and activate notification,

IF:

· ERCOT initiates EEA Level 2B,
THEN:

· Select the “SO EEA Level 2B” Scenario and activate notification,

IF:

· ERCOT initiates EEA Level 3,
THEN:

· Select the “SO EEA Level 3” Scenario and activate notification.

	EEA

Termination Levels
	WHEN:

· EEA Level 3 is terminated,

THEN:

· Select the “SO EEA Level 3 to EEA Level 2B” Scenario and activate notification,

WHEN:

· EEA Level 2B is terminated,

THEN:

· Select the “SO EEA Level 2B to EEA Level 2A” Scenario and activate notification,
WHEN:

· EEA Level 2A is terminated,

THEN:

· Select the “SO EEA Level 2A to EEA Level 1” Scenario and activate notification,
WHEN:

· EEA Level 1 is terminated,

THEN:

· Select the “SO EEA Level 1 Cancellation” Scenario and activate notification.

	Loss of

Firm

Load
	IF:

· An Operator (ERCOT or TO) has issued a request for firm load shed,
THEN:

· Select the “Request for firm load shed” Scenario and activate notification.

	NXT Testing
	WHEN:

· Performing  Shift Supervisor Procedure 2.7.8 Monthly Testing of Non-Routinely used Telecommunications Facilities,

THEN:

· Select the “Test Message Monthly” Scenario and activate notification.


2.7.1
Building Security and Fire Alarms
Procedure Purpose: Define responsibilities and provide guidance to minimize the injury of personnel in the event of an actual Emergency requiring an evacuation.   
	Protocol Ref.
	
	
	
	

	
	
	
	
	

	Guide Ref.
	
	
	
	

	
	
	
	
	

	NERC Std.
	
	
	
	

	
	
	
	
	


	Approved by:
	Effective Date: September 22, 2010

	Version:
	4.0
	Revision:
	3


	Step
	Action

	
	


	NOTE:
	The Shift Supervisor or designee will ensure staff members adhere to emergency evacuation procedures and evacuate all team members from the Control Room if an emergency evacuation is required.

	1
	IF:

· Building security or fire alarm sounds,

THEN:

· Contact Security’s Emergency Number if Security has not already made communications with the Control Room.

	2
	IF:

· It is determined it is a drill,
THEN:

· Retrieve the ‘orange’ bag for the employee roster,

· Account for each operator by marking them present and return form to Security staff at front desk (if able).
IF:

· If unable to return roster in a reasonable timeframe,
CONTACT:

· Security and request them to retrieve roster during the next patrol.

	3
	IF:

· Control Room personnel are in danger or ordered to be evacuated,
THEN:

· Transfer control of the Grid to the Alternate Control Center (see “Loss of Primary Control Center Functionality” procedure in the Frequency Desk manual),

· Request additional assistance from other support staff,
· Evacuate the Control Room to a safe area for Zone #1,
· Retrieve the ‘orange’ bag for the employee roster,

· Account for each employee by marking them present at the rally point. 

	4
	Notify the Manager, System Operations or designee as soon as practical. 

	
	

	
	

	
	
































