Power Operations Bulletin # 492
ERCOT has revised the Transmission and Security Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1.2
Analysis Tool Outages

Procedure Purpose: To ensure SOLs and IROLs are monitored.
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	NERC Std.
	IRO-002-1
R8, R9
	NUC-001-1
	TOP-004-2
R4
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	Step
	Action

	NOTE:
	The Reliability Coordinator must ensure SOL and IROL monitoring continues if analysis tools are unavailable.  The analysis tools needed are:

· State Estimator

· RTCA

· VSAT

	1
	If RTCA or the State Estimator has not solved within the last 10 minutes, refer to Desk Top Guide Section 3.5 and run through the checklist. 

If, after trying all the checks and RTCA and/or the State Estimator still has not solved, notify the on-call State Estimator Support Engineer and request the tool(s) be restored to operation as soon as possible.
If RTCA will not solve but the EMS is available notify the on-call Operations Engineer to request limits be calculated manually.

	2
	If RTCA or the State Estimator has NOT solved within the last 15 minutes or ERCOT ISO has experienced a critical failure of its EMS: 

Make a Hotline call to issue an Advisory to the TOs:

Typical Script:  “This call requires everyone to remain on the line until it is complete.  [TO] I will be asking you for the repeat back.  This is ERCOT operator [first and last name], ERCOT is issuing an Advisory due to EROCT’s RTCA and State Estimator have not solved in the last 15 minutes.  Please monitor your own service area and notify ERCOT if you exceed any normal rating of your transmission elements.  Report zonal CSC transfers, West - North and North – Houston stability limits if power flows reach 90% of their respective limits.  Continue to monitor voltages in your area and notify ERCOT of any forced line operations.”  [Select TO], “Please repeat that back for me.”

If repeat back is CORRECT, “That is correct, thank you.”

If INCORRECT, repeat the entire process until the repeat back is correct.

	3
	Notify the appropriate Nuclear Plant’s QSEs and inform them that ERCOT’s RTCA is not function and is expected to be functional within approximately [# minutes].

	4
	Post Advisory/RTCA message on MIS Public using Notice Builder.

	5
	Once RTCA and State Estimator are operational:

Make a Hotline call to cancel the Advisory to the TOs:

Typical Script:  “This call requires everyone to remain on the line until it is complete.  [TO] I will be asking you for the repeat back.  This is ERCOT operator [first and last name], ERCOT is canceling the Advisory for RTCA and State Estimator due to they are now functioning and back to normal.  [Select TO], “Please repeat that back for me.”

If the repeat back is CORRECT, “That is correct, thank you.”

If INCORRECT, repeat the entire process until the repeat back is correct.

	6
	Notify the appropriate Nuclear Plant’s QSEs to inform them that RTCA is now functional.

	7
	Cancel Advisory message on MIS Public using Notice Builder.

	8
	If VSAT has not solved within 1.5 hours:

· Manually run VSAT

· If no results, contact Operations Planning Support

· If RTMONI is unavailable, the last good value will be recorded in PI or on the website.  

· If transmission outages start/end during the failed period, refer to Operations Engineering Day-ahead limits which incorporate outage analysis.  


2.2.5  
Transmission Issues in the Areas of the CFE DC-Ties

Procedure Purpose: Processes to relieve local congestion surrounding the CFE DC-Ties.
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	NERC Std.
	EOP-001-0
R3.2, R4.2
	IRO-004-1
R3
	IRO-005-2
R1.7, R3, R5, R16, R17
	IRO-006-4
R1, R4, R6
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	Step
	Action

	NOTE:
	Import/export limits for the CFE DC Ties can change due to changes in generation, transmission configuration, and other system conditions.

	NOTE:
	ERCOT may adjust generation to solve local congestion in the areas of the CFE DC-Ties; however OOMC’s will not be utilized to allow schedules to flow.

	NOTE:
	When curtailing E-tags for transmission issues, they should only be curtailed for a couple hours at a time, hourly if possible.

	NOTE:
	In the event that RTCA is unavailable and RTMONI is available utilize the Laredo Import display to determine if an E-Tag must be curtailed.

	1
	Update RTMONI with the CFE DC-Tie Limits each night across midnight. 

	
	
· 
· 

	2
	Once the Valley import is at 90% or a contingency related to the Laredo import is in RTCA and post-contingency overload is expected to increase:  
· Contact the ERCOT DC-Tie Operator if an export E-Tag is flowing and have the appropriate DC-Tie E-Tag curtailed
·  allowing at least 20 – 30 minute notice for curtailment,
· If curtailments need to take place immediately, proceeded to Step 5.
· Notify the Shift Supervisor. 

	3
	If curtailments are being made, update RTMONI with new limits.

	4
	As room becomes available, keep the ERCOT DC-Tie Operator notified so E-Tags can be re-loaded.  

	5
	ERCOT must declare a Transmission Watch or Emergency in order to curtail E-Tags immediately.  If a Watch or Emergency has been declared for a transmission issue:

· Contact ERCOT DC-Tie Operator to have the appropriate DC-Tie ramped to needed MW level,

· Ensure the Transmission Watch or Emergency has been posted on the ENS and MIS,
· Notify the Shift Supervisor.

	6
	ERCOT will curtail E-Tags for CFE for their transmission issues or emergencies.  If contacted by AEP Corpus of a CFE issue:

· Identify if at least 20 – 30 minute notice can be given for curtailment,
· Notify ERCOT DC-Tie Operator with information to make curtailment,
· Notify the Shift Supervisor.
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