Power Operations Bulletin # 488
ERCOT has revised the Operating Period Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1.3
Three Part Communication
Procedure Purpose: To ensure that three part communication is used for all directives. 
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	Step
	Action

	NERC:
	Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall issue directives in a clear, concise, and definitive manner, shall ensure the recipient of the directive repeats the information back correctly; and shall acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	NOTE:
	A directive is an authoritative instruction or direction; specific order.

	1
	ERCOT ISO is the Reliability Coordinator, Transmission Operator, and Balancing Authority.

When issuing a directive you shall follow the three-part communication:

· Issue the directive

· Receive a correct repeat back

· Give an acknowledgement

Failing to do any one of the three parts is a NERC Reliability Standard violation.

	2
	Many scripts have been placed throughout the procedures as a reminder for the three-part communication.  However, a script can not be provided for every scenario.  Effective three-part communication skills are mandatory.

	3
	Our standard expectation is that three-part communication will be used for all but face-to-face communication and will be used for all communications regardless of whether or not they are directives.


2.3.1
Manage the Real Time Balancing Market

Procedure Purpose:  Verify that the RTBM cleared successfully and that all data and deployments that cleared are valid.
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	Step
	Action

	NOTE:
	Ref Display:  Real Time Balancing Market

Typically go to “windows” on the tool bar and left click Real Time Balancing Market.

	1
	CONFIRM that the real-time balancing energy calculation has completed for the periods ending hh:15, hh:30, hh:45, or hh:00 as needed to assure system is functioning properly.

	2
	REVIEW the real-time balancing results.  If Ldr = Success, and Net Gen = Net Load( 50 MW, go to Step 4.

	3
	IF the following conditions apply:

· Ldr = Failed or
· Real Time Balancing Market does not approve, or 

· If the difference between Net Gen and Net Load is >50 MW

Notify the Shift Supervisor and Frequency Control Desk to take action as necessary to maintain system reliability.

	4
	The operator may verify the generation scheduled in real time balancing matches the generation from the Hour Ahead Study.  If the difference is less than +/-100 MWs, determine if new study needs to be run.

	
	










