Power Operations Bulletin # 484
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html

1.3.5
Three-Part Communication

Procedure Purpose: To ensure that three part communication is used for all directives. 
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	Approved by:
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	Version:
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	Step
	Action

	NERC:
	Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall issue directives in a clear, concise, and definitive manner, shall ensure the recipient of the directive repeats the information back correctly; and shall acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	NOTE:
	A directive is an authoritative instruction or direction; specific order.

	1
	ERCOT ISO is the Reliability Coordinator, Transmission Operator, and Balancing Authority.

When issuing a directive you shall follow the three-part communication:

· Issue the directive

· Receive a correct repeat back

· Give an acknowledgement

Failing to do any one of the three parts is a NERC Reliability Standard violation.

	2
	Many scripts have been place throughout the procedures as a reminder for the three-part communication.  However, a script can not be provided for every scenario.  Effective three-part communication skills are mandatory.

	3
	In order to ensure consistent compliance, our standard expectation is that three-part communication will be used for all but face-to-face communication and will be used for all communications regardless of whether or not they are directives.


2.1.3
Performing Unannounced Unit Testing

Procedure Purpose:

	Protocol Ref.
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	Step
	Action

	NOTE:
	Operations Planning will provide a list of resources to be tested.  The List of Units for Unannounced Testing [Season] is located on P:\SYSTEM OPERATIONS drive in the Performing Unannounced Unit Testing folder.
  You may test these units at your convenience; however try for a minimum of 4 Generation Resources per week.  The Generation Resource shall be on-line before beginning the test.  The ERCOT Shift Supervisor also has the authority to request unannounced testing at anytime.

· Multiple Generation Resources within a QSE may be tested within a single 24-hour period, but no more than two Generation Resources within a QSE may be tested simultaneously.

· Combined cycle trains shall be evaluated based on the capability of the entire train.

· QSEs associated with a jointly owned unit will be tested simultaneously. 

· Hydro and wind generation are excluded from being tested.

· Nuclear-fueled Generation Resources should not be subjected to Unannounced Unit Tests without the approval of Manager, System Operations and direct supervision.

	NOTE:
	To identify potential congestion it may be necessary to conduct a Security Analysis Study using a Powerflow Base Case or Real-time Snap shot of the System.

	1
	· ERCOT shall not perform an unannounced Generation Resource test during a Watch or EEA event.
· If an unannounced Generation Resource test is underway when a Watch or EEA event commences, ERCOT may cancel the test.

	2
	ISSUE a VDI instructing the resource to the HSL it has reported in its Resource Plan.  If conducting a re-test, make sure “Re-test” is on the VDI.  The QSE has the following time to reach its HSL, depending on its output when the test begins:

· At LSL – 60 minutes to reach 90% of HSL, and an additional 20 minutes to reach HSL

· Between LSL and 50 % of HSL – 60 minutes to reach HSL

· Above 50 % of HSL – 30 minutes to reach HSL

Typical script:
“This is ERCOT operator [first and last name]. ERCOT is issuing VDI [#] at [time] to perform an Unannounced Unit Test.  Increase [Resource] to the HSL you have reported in the Resource Plan, starting with [interval ending time].  The [Resource] will have [XXX] amount of time to reach the reported HSL.  Once the [Resource] has met the time requirement or reached its HSL, HOLD [Resource] at its HSL for at least 30 minutes.  [QSE] please repeat this directive back to me.  That is correct, thank you.”

All directives shall be in a clear, concise, and definitive manner.  Ensure the recipient of the directive repeats the information back correctly.  Acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	3
	When the resource reaches its HSL, HOLD that resource at its HSL for at least 30 minutes.  NOTIFY the QSE that the test is complete, and RELEASE the resource from its VDI.

If the resource fails to reach its HSL within the time frame detailed in step 1, CONTINUE TO HOLD the resource for at least 30 minutes, and LOG this in the ERCOT logs.  NOTIFY the QSE that the test is complete, and RELEASE the resource from its VDI.

Typical script:
“This is ERCOT operator [first and last name]. ERCOT is releasing VDI [#] at [time].  The Unannounced Unit Test is complete at [interval ending time].  Submit the results from the test within 24 hours.  [QSE] please repeat this directive back to me.  That is correct, thank you.”

All directives shall be in a clear, concise, and definitive manner.  Ensure the recipient of the directive repeats the information back correctly.  Acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	NOTE:
	Operations Planning will determine the Overall Test Result based on the real-time averaged MW telemetered information.

	4
	COMPLETE the ERCOT values on the Unannounced Seasonal Generation Verification Test via the NDCRC application on the ERCOT TML in a reasonable timeframe.

https://tml.ercot.com/tibco/home

	NOTE:
	Follow normal procedures to relieve QSEs from Ancillary Service Obligations during the Unit testing.

	NOTE:
	Subject to ERCOT approval, the requested retest will take place within: the first twenty-four (24) operating hours of the designated Generation Resource after the request for retest or three (3) Business Days after the request for retest.  Make sure to put “Re-test” on VDI.

	NOTE:
	Any VDI ERCOT issues as a result of a QSE-requested retest will not be compensated under Protocol section 6.8.2.3, - Energy Payments, but will be considered as an instructed deviation for compliance purposes.

	NOTIFY
	Notify test completion by e-mail (include resource(s), date and time)

· OPS Planning
· Shift Supervisors


2.7.1
Monitor and Report Building Security and fire Alarms

Procedure Purpose:
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	Step
	Action

	NOTE:
	Other control room systems include, computer access to corporate systems (public Internet and e-mail), weather monitoring systems (TV), telecommunications, fax machines, HVAC systems, building security and fire warning systems, etc.

Failures in some of these systems such as telecommunications can limit normal communication for ERCOT System Operations.

	1
	DISCUSS any fire alarms or building security with the ERCOT Facilities Security staff.

	2
	DETERMINE impact of the alarms jointly with the ERCOT Facilities Security staff.

	3
	IF the impact of alarms is such that the building may need to be evacuated and Market Operations are or will be affected before the problem can be resolved, TRANSFER control of the system to the ERCOT Alternate Control Center.  

	4
	REQUEST additional assistance from other support staff.


2.7.5
Data and/or Voice Communication Failures

Procedure Purpose: To ensure situational awareness during communication failure
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	Step
	Action

	1
	NOTIFY the Help Desk of the loss and request assistance to re-establish voice and/or data communications.  The EMMS Production group will be responsible for data communications and the Telecommunications group will be responsible for voice communications.

	2
	Use back-up communications if needed such as the Control Room cell phone, Standalone Satellite phone or the PBX Bypass phones to maintain communications with the other control room, TOs, QSEs, SPP and any other entities as needed.  The list of phone numbers is located in the Phone Book at Shift Supervisor’s Desk and also programmed into the cell phone.

	3
	IF the impact of events, failures, or incidents is such that Market Participants are or will be affected before the problem can be resolved, notify all market participants via HOTLINE or cell phone of the problem and expected duration.  REQUEST additional assistance from other support staff.  

	4
	If data failure, TO control centers can be reached on the ERCOT Black Start Satellite phone (see Section 7 of the Desktop Reference Guide: TDSP Satellite Phone Numbers), cell phone, Standalone Satellite phone or PBX Bypass phones.

	5
	RECORD the following in the shift log:

· Date

· Time of event

· Description of events, failures, or incident

· Actions taken and resolution

· Time of system or function restoration

	6
	When a problem affecting market participants is resolved, NOTIFY all participants via HOTLINE of the problem resolution.

	NOTE:
	See Phone Book at Shift Supervisor’s Desk.
































