Power Operations Bulletin # 481
ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.19
Three-Part Communication
Procedure Purpose: To ensure that three part communication is used for all directives. 
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	Step
	Action

	NERC:
	Each Reliability Coordinator, Transmission Operator, and Balancing Authority shall issue directives in a clear, concise, and definitive manner, shall ensure the recipient of the directive repeats the information back correctly; and shall acknowledge the response as correct or repeat the original statement to resolve any misunderstandings.

	NOTE:
	A directive is an authoritative instruction or direction; specific order.

	1
	ERCOT ISO is the Reliability Coordinator, Transmission Operator, and Balancing Authority.

When issuing a directive you shall follow the three-part communication:

· Issue the directive

· Receive a correct repeat back

· Give an acknowledgement

Failing to do any one of the three parts is a NERC Reliability Standard violation.

	2
	Many scripts have been place throughout the procedures as a reminder for the three-part communication.  However, a script can not be provided for every scenario.  Effective three-part communication skills are mandatory.

	3
	In order to ensure consistent compliance, our standard expectation is that three-part communication will be used for all but face-to-face communication and will be used for all communications regardless of whether or not they are directives.
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