Power Operations Bulletin # 477
ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.7
Procure Ancillary Services (DRS, URS, RRS, NSRS) in Day Ahead
Procedure Purpose: Procurement of the Ancillary Service Market and what to do it timeline is not met.
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	Approved by:
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	Step
	Action

	1
	Between 1315 and 1330, CALL-UP the “Ancillary Service Markets” display.

	2
	VERIFY that the correct date for the operating day is selected.

	3
	SELECT “Execute.”

	4
	When execution is complete, REFRESH display (F8).  If procurement of Ancillary Services is not complete by 1330, proceed to Step 6.

	5
	Review and Approve, refer to procedure section 2.8.

	6
	If the procurement of Ancillary Services is not completed by 1330, issue an Market Emergency Notice to QSEs, using the hotline:

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.  
As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name].  ERCOT is issuing a Market Emergency Notice. Procurement of Ancillary Services has not met the time requirement.  ERCOT will notify you when more information is available.  [QSE] please repeat this back to me.  That is correct, thank you.”

· Post the following message on the MIS and ENS:

· A Market Emergency Notice issued due to the procurement of Ancillary Services has not met the time requirement”.

	7
	Once the procurement of Ancillary Service is complete, terminate the Market Emergency Notice to QSEs, using the hotline:

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.

As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name].  The procurement of Ancillary Services has completed.  ERCOT is terminating the Market Emergency Notice.  [QSE] please repeat this back to me.  That is correct, thank you.”

· Update messages on the MIS and ENS:

· MIS – Cancel Market Emergency Notice.

· ENS – Enter end time for Market Emergency Notice.


2.8
Review the Ancillary Services Market Clearing Data 

Procedure Purpose: Verify Ancillary Service Market has cleared with no shortages.
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	Step
	Action

	NOTE:
	A capacity shortage is significant if it cannot be accounted for by system rounding errors or known problems in ERCOT or QSE systems.

	1
	Check for any significant capacity shortage for any hour for DRS, URS, RRS, and NSRS.

MOI:  “Ancillary Service Markets” – “Ancillary Service” tab: 

If a capacity shortage exists for any ancillary service for any hour, THEN CONTINUE; OTHERWISE, GO TO Step 3.

	2
	If any significant shortages exist for any Ancillary Service, notify the Shift Supervisor and Market Operations personnel.  Issue a Watch to QSEs, using the Hotline:

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.  

As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name].  ERCOT is issuing a Watch. [Ancillary Service(s)] bids were insufficient for [MM/DD/YYYY], hour(s) ending [HE].  ERCOT will [open a second Ancillary Service Market] or [procure additional capacity].  [QSE] please repeat this back to me.  That is correct, thank you.”

Post message on the MIS and ENS:

· MIS – “A Watch has been issued due to insufficient [Ancillary Service(s)] bid for [MM/DD/YYYY], hours ending [HH].”
· ENS – “Watch for Insufficient Ancillary Service bids, see MIS”.

IF adequate Emergency Short Supply Services are procured, THEN TERMINATE the Watch.  OTHERWISE, CONTACT the Shift Supervisor for resolution.

	3
	Once the shortage(s) of Ancillary Service has ended, terminate the Watch to QSEs, using the hotline:

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.

As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name].  ERCOT is terminating the Watch for insufficient Ancillary Services. [QSE] please repeat this back to me.  That is correct, thank you.”

· Update messages on the MIS and ENS:

· MIS – Cancel Watch Notice.

· ENS – Enter end time for Watch Notice.

	NOTE:
	A MCPC value may be considered questionable if it does not follow a reasonable trend when compared to the values immediately preceding or following such a value or a sudden unexplained change occurs in the magnitude of values at any time.

	4
	REVIEW the Market Clearing Prices for Capacity for each hour of the operating day for DRS, URS, RRS, and NSRS.
IF any MCPC values appear questionable, GO TO next Step.  OTHERWISE, DONE.
MOI: Ancillary Services Market display; Ancillary Services tab; OR http://mospublic.ercot.com/ercot/jsp/ancillary_services_mcp.jsp; and select operating day.

	5
	DISCUSS with the Shift Supervisor and Market Operations Support personnel. IF it is determined that one or more MCPC values are questionable:

Post message on the MIS and ENS:

· MIS – “The MCPC for [ancillary service] for hour [hour] on [day and date] has been deemed questionable by ERCOT.  Appropriate ERCOT personnel will review the posted value.”
· ENS – “MCPC questionable for [hour] on [DD/MM/YY], see MIS”.


2.18
Extend, Adjust, or Suspend the Day-Ahead Scheduling Process

Procedure Purpose: To extend, adjust or suspend the Day Ahead scheduling process
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	Step
	Action

	1
	IF extending the Day-Ahead scheduling process to a two Day-Ahead process has been authorized by the Shift Supervisor, Manager of System Operations and Market Operations, ADJUST the timing accordingly and:

Issue a Market Emergency Notice and notify the QSEs using the Hotline

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.  

As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name]. ERCOT is issuing a market emergency notice extending the Day-Ahead scheduling process to a two day ahead scheduling process due to [reason].  [QSE] please repeat this back to me.  That is correct, thank you.”

Post message on the MIS and ENS:

· MIS – “ERCOT is issuing a market emergency notice extending the Day-Ahead scheduling process to a two day ahead scheduling process due to [reason].”
· ENS – “Market Emergency Notice issued due extending to a two Day-Ahead process, see MIS”.

	2
	IF a change to the Day-Ahead scheduling process timing has been authorized by the Shift Supervisor, Manager of System Operations and Market Operations, ADJUST the timing accordingly and:

 Issue a Market Emergency Notice and notify the QSEs using the Hotline

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.  

As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name]. ERCOT is issuing a market emergency notice. The Day-Ahead scheduling process is being adjusted to [time/hour] due to [reason].  [QSE] please repeat this back to me.  That is correct, thank you.”

Post message on the MIS and ENS:

· MIS – “ERCOT is issuing a market emergency notice and is adjusting the Day-Ahead scheduling process to [time/hour] due to [reason].”
· ENS – “Market Emergency Notice issued due adjusting the Day-Ahead scheduling process, see MIS”.

	3
	IF the Day-Ahead Market software fails without expectation of timely repair or some emergency event (Black Start, etc.) makes market operations impossible THEN, notify Manager, System Operations and Market Operations:

If Day-Ahead Market is Suspended, issue an emergency notice and notify QSEs using the hotline call.  This call will include

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.   

As time permits, notify the Shift Supervisor of any issues during the call.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name]. ERCOT is issuing an emergency notice suspending the Day-Ahead Market due to [reason]. Interim instructions are to [instruction].  The estimated duration of this event is [duration]. [QSE] please repeat this back to me.  That is correct, thank you.”

Post message on the MIS and ENS:

· MIS – “The ERCOT market software has failed and is not expected to function in time to clear the market for <MM/DD/YY>.  ERCOT therefore declares a market emergency and directs all QSEs to maintain Ancillary Services obligations as detailed for <PREVIOUS DAY> in the coming market period.”
· ENS – “Emergency Notice issued due to Market failed, see MIS”.

	4
	If the clearing of the Day Ahead Ancillary Services market fails, notify Manager, System Operations and Market Operations.  DISCUSS with EMMS Production Support whether to APPROVE or UNAPPROVE the market results. THEN:

IF UNAPPROVED, notify QSEs using the hotline:

Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name]. ERCOT is issuing an emergency notice extending the Day-Ahead Market due to ERCOT’s Day Ahead Ancillary Services market failing to clear.  The market will be extended until further notice.  Do not resubmit bids or make changes until further notice.  [QSE] please repeat this back to me.  That is correct, thank you.”

 Post message on the MIS and ENS:

· MIS – “The Day Ahead Ancillary Services market has failed to clear.  ERCOT therefore declares a market emergency.  The market will be extended until further notice.  Do not resubmit bids or make changes until further notice.”
· ENS – “Emergency Notice issued due to Market failed, see MIS”.

DEVELOP a plan to complete a Day Ahead Ancillary Services market and issue market notifications as needed.

	5
	WHEN the Emergency no longer exists, THEN terminate the Emergency Notification:

· Make hotline call to QSEs

· Cancel MIS message
· Update end time on ENS message
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