
Power Operations Bulletin # 474

ERCOT has revised the Frequency Control Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2.2 
Site Failover Hotline Message
Procedure Purpose: To inform the QSEs when a planed site failover is about to occur. 
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	Step
	Action

	1
	Using the hotline if available notify all QSEs before the scheduled time for a planned site failover (preferably five (5) to 30 minutes).  The following message should be communicated.  The variable information is in brackets.

· When QSEs have answered the Hotline, review Hotline participants and log any issues.  If necessary call participants individually.
Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT operator [first and last name].  At [time], ERCOT will perform a [planned, unplanned, emergency] site failover of its Energy & Market Management Systems from [Taylor, Austin] to [Austin, Taylor].  During this time, market communications will be unavailable for about 15 minutes, and real-time communications will be unavailable for about five minutes.  All systems should reestablish communications automatically.”

	2
	As time permits, notify the Shift Supervisor of any issues during the call.
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