	
	



Power Operations Bulletin # 472
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1.2
ERCOT Procedure for Unit Testing

Procedure Purpose:  Process for QSE’s wishing to test generation resources.
	Protocol Ref.
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	Step
	Action

	
	

	1
	QSEs desiring test accommodation(s) shall make the request via e-mail to shiftsupv@ercot.com or fax to (512) 248-6858 (if e-mail is down), using the form/affidavit as shown in the “Request for Unit Testing” document located in Operating Procedures on the ERCOT website.


	2
	The Shift Supervisor will approve and monitor all testing.

	3
	Accommodation shall include:

· Removing the unit from the market clearing engine (MCE) by placing it in the test mode in the MOI.

· If needed, OOME other units to control local congestion in place of the testing unit.
Note: It is recommended that units be placed in test mode after RPRS has run for the day.

	4
	If ERCOT is incapable of maintaining system security without deployment of the testing unit, ERCOT will direct that the test be canceled and the unit deployed as needed.  This includes Net Dependable Capability (NDC) on wind generation.

	5
	If ERCOT believes that it can accommodate the request, it will respond via e-mail or fax (if e-mail is down) as follows:

ERCOT recognizes the need of ___________ to test its unit on _________ and 

                                                     (company name)                                            (date/time)

intends to make system adjustments to accommodate this testing to the extent possible consistent with system security.

This intent is NOT a guarantee of accommodation.

__________       ______

     (Approving supervisor)

__________________

           Date/time

	6
	If ERCOT believes that the request cannot be accommodated for one of the following reasons it will refuse with the script below:

· No combination of other units can maintain transmission security

· The request exceeds 14 days

ERCOT cannot accommodate the request of  ____________________ for a unit test                                                                                                                          
                                                                                                          (company name)  
on the dates __________________ for the following reasons:

Reasons the request cannot be accommodated:

· No combination of other units can maintain transmission security

· The request exceeds 14 days.

· 

	7
	If a pattern of repeated requests for the same unit(s) indicate to ERCOT that abuse of the testing privilege may be taking place, report it to your Manager. 


2.2.5
Gas Restriction Notifications and Fuel Switching
Procedure Purpose: To provide notify ERCOT staff
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	Step
	Action

	1
	Once notified by a QSE of gas restrictions, send an e-mail to:

· Gas Company Notifications 
This will notify all appropriate ERCOT staff.

	2
	Determine:

· If the gas restriction or fuel supply emergency could impact the bulk electric system adequacy or reliability,

THEN:

· Proceed to Section 2.2.9 for NERC/DOE Disturbance Reporting requirements, AND
· Consider fuel switching for the generation that has this capability.

	3
	Coordinate with Manager of System Operations or designee to verify the report will be submitted on the event.

	4
	Proceed to Section 2.2.10 for PUCT reporting requirements. 


2.7.5
Critical Data and/or Voice Communication Failures

Procedure Purpose: To ensure situational awareness during communication failure
	Protocol Ref.
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	Step
	Action

	1
	NOTIFY the Help Desk of the loss and request assistance to re-establish voice and/or data communications.  The EMMS Production group will be responsible for data communications and the Telecommunications group will be responsible for voice communications.

	2
	Use back-up communications if needed such as the Control Room cell phone, Standalone Satellite phone or the PBX Bypass phones to maintain communications with the other control room, TOs, QSEs, SPP and any other entities as needed.  The list of phone numbers is located in the Phone Book at Shift Supervisor’s Desk and also programmed into the cell phone.

	3
	IF the criticality and impact of events, failures, or incidents is such that Market Participants are or will be affected before the problem can be resolved, notify all market participants via HOTLINE or cell phone of the problem and expected duration.  REQUEST additional assistance from other support staff.  

	4
	If data failure, TO control centers can be reached on the ERCOT Black Start Satellite phone (see Section 7 of the Desktop Reference Guide: TDSP Satellite Phone Numbers), cell phone, Standalone Satellite phone or PBX Bypass phones.

	5
	RECORD the following in the shift log:

· Date

· Time of event

· Description of events, failures, or incident

· Actions taken and resolution

· Time of system or function restoration

	6
	When a critical problem affecting market participants is resolved, NOTIFY all participants via HOTLINE of the problem resolution.

	NOTE:
	See Phone Book at Shift Supervisor’s Desk.


2.7.7
Monthly Testing of Satellite Phone System

Procedure Purpose: To test the satellite phone system between ERCOT and the ERCOT Transmission Operators to ensure communication capability via the Satellite Phone.
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	Step
	Action

	 NOTE 
	· When a participant dials into the conference bridge before the moderator dials in, they will hear music and be placed on hold.

	NOTE
	· This test is to be conducted on the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday.

· Not all ERCOT Transmission Operators have satellite phones; therefore the call will be coming in on their regular landlines.  Verify whether or not they are communicating via satellite phone or regular landline while testing.

· Refer to the ERCOT Satellite Phone User Guide located in the Desktop Guide

	TEST
	· Call each Transmission Service Provider using the preprogrammed number on the Turret Phone. 

Refer to page #2 of the ERCOT Satellite Phone User Guide for instructions. 

If there is no answer:

Call the Transmission Service Provider directly using the Satellite Phone number provided in Section 7 of the Desktop Guide.
· As contact is made with each Black Start Transmission Service Provider, establish a time when a Satellite Conference Bridge Call will be made from the appropriate ERCOT Operations Desk.

Refer to Section 7 of the Desktop Guide for a list of Transmission Operators, Satellite phone numbers and Moderator Pass Codes for each ERCOT Operations Desk.

	FORMS
	When testing is completed by all desks, fill out Monthly Satellite Testing forms located in P:\ SYSTEM OPERATIONS “Satellite Testing Phone Testing Forms” folder.

	FILE
	File a hard copy in the control room.

	LOG
	Log the test results in the Shift Supervisors Operations Log.

	E-MAIL
	Send the compiled results of the Satellite phone test by e-mail to:

· 1 ERCOT Training Department
· 1 ERCOT Shift Supervisors


































