Power Operations Bulletin # 464

ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
1.3
Roles/Responsibilities

ERCOT Shift Supervisor

The Shift Supervisor is responsible for supervision of the Day-Ahead Desk position and may at times be responsible for performing the procedures contained in this manual.

ERCOT System Operator, Day-Ahead Desk

The ERCOT System Operator – Day-Ahead Desk position represents the following NERC functional entities collectively for the ERCOT ISO at any time:

· Reliability Coordinator.

· Balancing Authority

· Transmission Operator

· Interchange Coordinator
This representation includes the responsibility and clear decision making authority during normal and emergency conditions to direct and implement real-time actions to ensure the stable and reliable operation of the ERCOT electric system.  These actions shall include shedding of firm load without obtaining approval from higher-level personnel.
2.12
Initiate Day Ahead Replacement Capacity Market

Procedure Purpose:  Initiate, execute and verify Replacement Market.
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	Step
	Action

	1
	· Before 0600, on the Day Ahead Market Management Display, CONFIRM a Replacement Market was created for tomorrow for hours 0100 to 2400.

· If NOT, then NOTIFY EMMS Production or the Helpdesk and manually create the RPRS market for tomorrow, OTHERWISE CONTINUE.

	Voltage
	Ensure OOMC for Voltage Support (if applicable) are complete prior to Step 2.  This includes units for voltage support from the Outage Notes.

	Non-Spin
	· QSEs that plan to provide Non-Spin from off-line GTs that can start in 30 minutes or less should have their Non-Spin flag checked in order to identify the off-line units being used for Non-Spin.

· RPRS study will ignore “On-line and Available” units and units with lead time longer than 30 minutes that have their Non-Spin flags checked.

· RPRS study will consider the off-line GTs as on-line if their Non-Spin flag is checked.

· The Non-Spin obligation will be added to the Replacement System Capacity Obligation as well.

	Input
Deficiencies
	If it is determined that deficiencies exist with the input data into RPRS (i.e. incorrect or invalid resource plan, invalid load forecast, etc), and these deficiencies may potentially affect the RPRS solution, additional actions may need to be taken. If RPRS completes it may result in excessive procurement of Step 2 capacity.

	Turbine

Icing
	When temperatures in the West are forecasting to go below freezing and precipitation is expected for next day, make hotline call to QSE’s:
Typical script: 

“This is ERCOT operator [first and last name].  ERCOT is requesting QSEs that represent WGR’s to submit their day-ahead resource plans to reflect any turbine icing you may be expecting.  Thank you.”

	2
	Make sure that the “Execute W/L” checkbox is checked.  If it is not, then click on it to check the box.

	3
	After the Resource Plan is validated, RUN Steps 1 and 2 of Replacement Analysis by clicking the “EXECUTE” button.
· If a QSE notifies ERCOT of a Resource Plan problem after the Study has begun, THEN:
· Consult with the Shift Supervisor to determine whether or not to stop RPRS.

· If the decision is to let RPRS complete on its own, THEN do so and go to Step 4 of this procedure. Otherwise, CONTINUE.

· If the decision is to stop RPRS, THEN

· STOP RPRS, and wait for the Resource Plan to be updated by the QSE.

· Re-run RPRS once the Resource Plan is updated.

	NOTE:
	Resource de-selection and re-selection is done on the Procurement Summary Page.

	4
	Review Analysis Results
· Do NOT deselect any RMR units selected by the RPRS study unless there is a valid reason. Use the study selections to provide an Updated Final RMR Delivery Plan to the appropriate QSE.
· Refer to Outage Coordinator Notes for unit requirements due to outages and compare with RPRS results.
· If STEP 1 (local congestion) of the RPRS study has selected a steam turbine (ST) from a combined cycle train which requires a combustion turbine (CT) from the same train to be online, it is acceptable to OOMC that CT if it was not already expected to be online or procured.  

· If Step 2 (zonal congestion and capacity) of the RPRS study has selected a steam turbine from a combined cycle train which requires a combustion turbine from the same train to be online, the market participant must bring on the necessary CT on their own without an OOMC, because resources are usually procured by bids in Step 2.
· In Step 1 or Step 2, if the RPRS study has selected a combustion turbine (CT) from a combined cycle train which requires a steam turbine (ST) from the same train to be online, it is acceptable to OOMC a ST if it was not already expected to be online or procured. 
· Investigate discrepancies, if any.
· Deselect additional units for each hour if you know they are not needed.
· If deselecting a unit, do NOT replace a de-selection with an OOMC unless you are substituting with another unit for a justifiable reason.

	5
	Execute RPRS Step 3 (Pricing).
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