Power Operations Bulletin # 461

ERCOT has revised the Shift Supervisors Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1.12
Monitoring CSC & W-N Stability Limits

Procedure Purpose:  To collect data for the NERC Reliability Metric
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	Step
	Action

	NERC
	Ensure that the transmission system is operated so that instability, uncontrolled separation, or cascading outages will not occur as a result of the most severe single Contingency and specified multiple Contingencies.

	1
	Monitor CSCs,  W-N dynamic stability and N-H voltage limits during the shift.








	2
	If any CSC exceeds the limit for more than 30 consecutive minutes:

· Log it under log type “Exceeding Limits”.

· Include the date and time of the violation

· The system conditions that caused the violation.

· 
· 


	3
	If the W-N dynamic stability or N-H voltage stability exceed the limit at any time:

· Log it under log type “Exceeding Limits”.

· Include the date and time of the violation

· The system conditions that caused the violation.

· Run a System Security Analysis (Real Time Snapshot) Study near the highest flow.

· Save the study in the STNET directory.

If the W-N dynamic stability limit or N-H voltage stability limit is exceeded for more than 30 consecutive minutes, notify the Manager, System Operations immediately.

	4
	Notify by e-mail (including data from step 2 or 3)

· Shift Supervisors 
· Ops Support Engineering

· Isabel Flores


2.7.6
Loss of Primary Control Center Functionality
Procedure Purpose: To maintain grid reliability during the loss of the primary control center.
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	Step
	Action

	1
	It will be the responsibility of the Shift Supervisor to determine the risk and ensure the safety of Control Center personnel.

	2
	Upon confirmation of imminent danger to Control Center personnel immediately evacuate the Control Center to a secure area, taking the Control Center cell phone and a copy of this procedure with you.

	NOTE:
	After the Control Center has been evacuated the Shift Supervisor may:

· Re-locate the entire shift to the Alternate Control Center (ACC).

· Send a partial shift or contact extra personnel to report to the ACC.

· Remain in the secure area in anticipation of a quick return to the Primary Control Center (PCC).

· The Shift Supervisor may choose another course of action that will best maintain grid security depending on the circumstances causing the evacuation.

	3
	The Shift Supervisor is responsible for the following notifications in the event of a Control Center evacuation. Information and instructions conveyed will be based on the Shift Supervisor’s decision regarding relocation to the ACC.

· Frequency Desk Operator at the ACC 

· ERCOT Security TCC1 – Ext. 3000

· ERCOT Security TCC2 – Ext. 6400

· ERCOT Security ACC – Ext. 7000

· Help Desk (to notify EMMS Support, Telecommunications)

· Manager of System Operations

· Engineering Support 

These phone numbers have been programmed into the control room cell phone

	NOTE:
	The Frequency Desk Operator at the ACC will be responsible for all notifications if there is a loss of the PCC and he/she has not been contacted by the Shift Supervisor.

	NOTE:
	Once additional staff members have arrived at the ACC:

· Refer to Frequency Desk Procedure: 2.6.11
Restoration of Primary Control Center Functionality


2.8.2
Review Outage List

Procedure Purpose:
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	Step
	Action

	1
	NAVIGATE to the daily operation plan in the MMS.

Reference Displays:

“DAILY OPERATIONS PLAN” display (MMS)
or the ERCOT Outage Scheduler: https://os.ercot.com/outages_prp/default.cfm

	2
	ENTER or VERIFY the current market date.

	3
	LOCATE and SELECT the “Outage Schedule” tab on the display.

	4
	REVIEW the list of generation and transmission outages schedule for the current operating day.

	5
	Using the Outage Scheduler, verify if resources or facilities reported as Forced Outages are included in the outage list.

	6
	If Forced Outages are not listed, NOTIFY the Transmission and Security desk operator.

	7
	VERIFY with the Transmission and Security and Operating Period Desk operators the results of studies for the hours and zones where these resources and facilities are scheduled to be out of service.

	8
	IF errors or problems are detected, have the Transmission and Security and Operating Period Desk operators consult with the Outage Coordinator.
































