Power Operations Bulletin # 457
ERCOT has revised the Transmission and Security Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1.3
OOME – VDI Guidelines

Procedure Purpose: To provide guidelines for OOMEs and VDIs.
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	Step
	Action

	NOTE:
	The order of steps in this procedure is a recommendation.  The system operator will determine the sequence of steps, or any additional actions necessary to ensure system security.
Step 1 does not apply to wind units.

	1
	If an OOME Dispatch instruction will result in the unit being dispatched off-line (i.e., less than the minimum operating limit for that resource), then:

· The duration of the OOME Dispatch instruction should end at the next scheduled off-line time according to the Resource Plan, OR the end of the operating day, whichever is shortest.

· If the QSE representing the resource expresses a need for that resource to be returned on-line, and there is no negative impact on system reliability, then re-tract   the OOME instruction for the appropriate intervals.

	2
	When system conditions require one CT of a Combined Cycle Plant to be OOME’d off line, use the following steps: 

· Contact the QSE and determine which CT should receive the OOME

· Obtain from the QSE the MW output impact the CT’s OOME will have on the steam unit.

· OOME the required CT off line.
· Send an OOME equal to the amount the steam unit will produce when the CT is shut down.  The intervals for both OOMEs should be the same.

	3
	When issuing a unit specific dispatch instruction(s) to a plant to change the output, but where all units will remain on line:

· Determine what the net plant output should be.

· Determine the unit(s) and MW amount per unit to be dispatched.
· Send the dispatch instruction.

	4
	When a QSE receives a dispatch instruction that will prevent them from performing their Ancillary Service obligation, the system operator may choose to exercise one of the two following options:

· Upon a QSE’s request, coordinate with the Frequency Operator for issuance of VDI to relieve the QSE from their Ancillary obligation if necessary. 
· Issue an instruction to release the QSE from the dispatch instruction so they can come back into compliance.


	5
	When notified of a SPS operation (generation disconnects from the system) which removes generation from service, if requested by the QSE, issue a VDI.
· The beginning time on the VDI will be the interval that the SPS activated.

· The ending time on the VDI will be the interval the SPS was restored to service.

· The exception will be VDI’s will not exceed four (4) hours after the time of activation.

· If the resource is a DC tie, include the name and zone of the tie.
Typical Script on the VDI: “SPS operation, caused <unit name or DC tie name> to <trip or runback>”.

	6
	If issuing an OOME instruction on quick-start CTs that are showing “On” and “Plan MW” = 0, follow up with a Settlements only VDI stating “OOME for Quick-start” on the VDI form.  

	7
	As time permits, forward the VDI to the Shift Supervisor


2.2.11
SPS Monitoring

Procedure Purpose: To monitor SPS’s.
	Protocol Ref. 
	6.5.11
	
	
	

	
	
	
	
	

	Guide Ref. 
	7.2.2
	
	
	

	
	
	
	
	

	NERC Std.
	EOP-001
R4.2
	IRO-002
R8
	IRO-005

R1.1, R1.3, R12, R16, R17
	TOP-006
R3, R5

	
	
	
	
	


	Approved by:
	Effective Date: January 6, 2010

	Version:
	4
	Revision:
	6


	Step
	Action

	NOTE:
	If notified to take a SPS in/out of service, ensure OPS Planning is notified.

	NOTE:
	Real Time Contingency Analysis (RTCA) indicates a Post Contingent overload(s) on a Contingency in which the SPS will not mitigate all the overloaded elements automatically.  In this case, Congestion Management techniques will be utilized to return the system to the state in which the SPS was designed to automatically relieve the overload.

	NOTE:
	Use caution when adjusting the tolerance setting <100% in RTCA.  If the post-contingent loading on an element monitored by an SPS is above the tolerance threshold, but below the activation point of the SPS (100%), the RTCA result will be as if there is no SPS associated with the contingency. In this scenario congestion management is not needed until the criterion in Desk Top Guide Section 3.4 is met.

	1
	Special Protection Schemes (SPS)

· EXAMINE the results in RTCA for SPS activation.

· If “SPS” is identified as a post contingent overload, EXAMINE the color of the background.  

· Refer to Desk Top Guide Section 3.4 for actions to be taken based on the color of the background.

	NOTE:
	The electronic copy for the SPSs, RAPs, PCAPs, and MPs are to be considered current.  Should a conflict exist between the electronic and hard copy, the electronic version is to be used.

The electronic version is located at <\\cpwp004d\departments\System Operations\Remedial Action Plans>

	NOTE:
	Typically SPS’s are to solve post-contingent overloads on the Transmission System.  Due to outages, either (Planned or Forced) the Transmission topology is changed temporarily.  During these conditions the ERCOT Transmission & Security operator(s) will utilize Congestion Management techniques to prevent any known SPS from operating in a pre-contingent state.

	2
	Monitor the Excel spreadsheet “Real Time Values”

· Each SPS will be displayed, as the SPS activation threshold increases the display changes colors

· Greater than 80% but less than 90% turns Orange

· Greater than 90% turns Red

	3
	For system reliability, it may be necessary to prevent an SPS from activating.  

	SPS
Operation
	If an SPS operates (generation disconnects from the system):

· Notify Shift Supervisor of the need for a Texas RE Report
· Refer to 2.1.3  OOME – VDI Guidelines, if requested by QSE

	SPS
Runback
	If an SPS arms or activates (runs back):
· Issue OOME instruction if it appears the SPS will run back again if reset.

· Notify the TSP to reset SPS.
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