Power Operations Bulletin # 452
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2.10
PUCT Daily Report

Procedure Purpose: To provide ERCOT system transparency to the PUCT staff and Market Participants 
	Protocol Ref.
	
	
	
	

	
	
	
	
	

	Guide Ref.
	
	
	
	

	
	
	
	
	

	NERC Std.
	EOP-001
R4.1, R5
	
	
	

	
	
	
	
	


	Approved by:
	Effective Date: December 1, 2009

	Version:
	4.0
	Revision:
	4


	Step
	Action

	NOTE:
	The PUCT reports are to be generated twice per day:

In winter months at 0100 and 0500

In summer months at 1100 and 1500

The timing change will be determined by the Manager, System Operations.

	NOTE:
	Be able to provide a list of unplanned generation outages for the day if requested by the PUCT.

	1
	Complete the PUCT Daily Report template at the appropriate times.  In the “Important Comments” column add the forecasted peak hour.
E-mail the report to the distribution list entitled “PUC-Available Generating Resources.” 

Do not add editorial comments to this report that reveal market sensitive data.  General comments that convey overall system conditions are allowed.

	2
	Revise the last report sent and resend it if:

· The probability of an EEA event increases. Give reason(s) for escalation

· Conditions change that required new notices to be issued or cancelled, such as, an OCN , Advisory, Watch, or Emergency Notice 

· A projected reserve capacity shortage develops 

· Local reliability concerns arise which include actual overloads and/or loss of load, especially the Laredo area

· The Gibbons Creek Bryan East/Green Prairie 138 kV double circuit transmission line trips, or if there are unplanned outages of the generation units in the area.

· Localized gas restrictions, not expected to cause reliability issues.

· DCS event occurs

· “ERCOT only” NERC and/or DOE event occurs. These events are market sensitive so provide a brief description without the market sensitive information.
When issuing Transmission Watches or Emergency Notices use the following language:

“At [time], ERCOT issued a Transmission [Watch or Emergency] due to the [planned or forced] outage of a generating unit causing the post contingency of [name of contingency] would overload [name of overloaded element].”



	3
	Use the following guidelines to determine the potential for EEA when completing the PUCT Daily Report:
Potential for EEA Level 1

· Low 

· Sufficient capacity to cover peak demand
· An Advisory is in effect for Adjusted Responsive Reserves.
· Medium

· A Watch is in effect for Adjusted Responsive Reserves and/or 

· Loss or delay of generation availability during peak demand that may diminish Physical Responsive Reserves and/or

· Excel MAI shows multiple hours of insufficient reserves and there is belief it is a significant threat
· High 

· A Watch is in effect for Adjusted Responsive Reserves and trending downward after procuring quick-start capacity and/or
· Excel MAI shows multiple hours of insufficient reserves and ERCOT has been unable to correct the capacity insufficiency over several hours and ERCOT believes it is a significant threat
· Critical

· EEA Level 1 in effect

	4
	Potential for EEA Level 2A
· Low 

· Sufficient capacity to cover peak demand
· An Advisory is in effect for Adjusted Responsive Reserves

· Medium

· EEA Level 1 in effect
· High 
· Adjusted Responsive Reserve ≤ 2000 MW and trending downward
· Critical

· EEA Level 2A in effect

	5
	Potential for EEA Level 2B

· Low 

· Sufficient capacity to cover peak demand
· Medium
· EEA Level 2A in effect
· High 
· Adjusted Responsive Reserve < 1000 MW and trending downward, OR
· Unable to maintain frequency ≥ 59.9 Hz
· Critical

EEA Level 2B in effect

	6
	Potential for EEA Level 3

· Low 

· Sufficient capacity to cover peak demand
· Medium
· EEA Level 2A in effect
· High 
· EEA Level 2B (if available) in effect
· Adjusted Responsive Reserve < 1000 MW and trending downward, OR
· Unable to maintain frequency ≥ 59.9 Hz
· Critical

· EEA Level 3 in effect

	NOTE:
	When conditions have returned to normal, update report and e-mail.


2.7.6
Loss of Primary Control Center Functionality
Procedure Purpose: To maintain grid reliability during the loss of the primary control center.
	Protocol Ref.
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	NERC Std.
	COM-001-1
R5
	EOP-008
R1.4
	
	

	
	
	
	
	


	Approved by:
	Effective Date: December 1, 2009

	Version:
	4.0
	Revision:
	3


	Step
	Action

	1
	It will be the responsibility of the Shift Supervisor to determine the risk and ensure the safety of Control Center personnel.

	2
	Upon confirmation of imminent danger to Control Center personnel immediately evacuate the Control Center to a secure area, taking the Control Center cell phone and a copy of this procedure with you.

	NOTE:
	After the Control Center has been evacuated the Shift Supervisor may:

· Re-locate the entire shift to the Alternate Control Center (ACC).

· Send a partial shift or contact extra personnel to report to the ACC.

· Remain in the secure area in anticipation of a quick return to the Primary Control Center (PCC).

· The Shift Supervisor may choose another course of action that will best maintain grid security depending on the circumstances causing the evacuation.

	3
	The Shift Supervisor is responsible for the following notifications in the event of a Control Center evacuation. Information and instructions conveyed will be based on the Shift Supervisor’s decision regarding relocation to the ACC.

· Frequency Desk Operator at the BCC 

· ERCOT Security TCC1 – Ext. 3000

· ERCOT Security TCC2 – Ext. 6400

· ERCOT Security ACC – Ext. 7000

· Help Desk (to notify EMMS Support, Telecommunications)

· Manager of System Operations

· Engineering Support 

· 
These phone numbers have been programmed into the control room cell phone

	NOTE:
	The Frequency Desk Operator at the BCC will be responsible for all notifications if there is a loss of the PCC and he/she has not been contacted by the Shift Supervisor.

	NOTE:
	Once additional staff members have arrived, including a Shift Supervisor at the ACC:

· Refer to Frequency Desk Procedure: 2.6.11
Restoration of Primary Control Center Functionality


2.7.7
Monthly Testing of Satellite Phone System

Procedure Purpose: To test the satellite phone system between ERCOT and the ERCOT Transmission Operators to ensure communication capability via the Satellite Phone.
	Protocol Ref.
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	NERC Std.
	COM-001
R2
	EOP-005
R5
	
	

	
	
	
	
	


	Approved by:
	Effective Date: December 1, 2009

	Version:
	4.0
	Revision:
	3


	Step
	Action

	NOTE
	· This test is to be conducted on the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday.
· Not all ERCOT Transmission Operators have satellite phones; therefore the call will be coming in on their regular landlines.  Verify whether or not they are communicating via satellite phone or regular landline while testing.

· Refer to the ERCOT Satellite Phone User Guide located in the Desktop Guide

	
	

	TEST
	· Call each Transmission Service Provider using the preprogrammed number on the Turret Phone. 

Refer to page #2 of the ERCOT Satellite Phone User Guide for instructions. 

If there is no answer:

Call the Transmission Service Provider directly using the Satellite Phone number provided in Section 7 of the Desktop Guide.
· As contact is made with each Black Start Transmission Service Provider, establish a time when a Satellite Conference Bridge Call will be made from the appropriate ERCOT Operations Desk.

Refer to Section 7 of the Desktop Guide for a list of Transmission Operators, Satellite phone numbers and Moderator Pass Codes for each ERCOT Operations Desk.

	FORMS
	When testing is completed by all desks, fill out Monthly Satellite Testing forms located in P:\ SYSTEM OPERATIONS “Satellite Testing Phone Testing Forms” folder.

	FILE
	File a hard copy in the control room.

	LOG
	Log the test date and results in the Shift Supervisors Operations Log.

	
	

	E-MAIL
	Send the compiled results of the Satellite phone test by e-mail to:

· 1 ERCOT Training Department
· 1 ERCOT Shift Supervisors




2.7.8
Monthly Testing of Non-Routinely used Telecommunications Facilities
Procedure Purpose: To ensure backup communications are tested monthly.
	Protocol Ref.
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	Approved by:
	Effective Date: December 1, 2009

	Version:
	4.0
	Revision:
	3


	Step
	Action

	
	Primary Control Center

	TEST
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday:

· Test the Control Room Cell Phone by calling the ERCOT Helpdesk Cell Phone.
· Test the Standalone Satellite phone.  It isn’t necessary to call a satellite number, just verify the phone is operational. Refer to Desktop Guide 7.9.4.
· Test NXT Communicator by activating the “Test Message Monthly”.  Refer to Desktop Guide 7.10.

	
	

	
	Alternate Control Center

	TEST
	When working out of the alternate Control Room during the monthly scheduled dates:

· Test Control Room Cell Phone with the ERCOT Helpdesk Cell Phone.
· Test the Satellite phone associated to the Operations Desk on each turret.  It isn’t necessary to call a satellite number, just verify the phones are operational.
· Test the Standalone Satellite phone operation located in the Control Room.  It isn’t necessary to call a satellite number, just verify the phone is operational. Refer to Desktop Guide 7.9.4.
· Test NXT Communicator by activating the “Test Message Monthly”.  Refer to Desktop Guide 7.10. 

	
	

	
	

	LOG
	Log the test date and results for each of the bulleted items above in the Shift Supervisors Operations Log.  If problems are encountered with NXT Communicator, open a help ticket.
































