Power Operations Bulletin # 449
ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1
Review Weather Data and Updates

Procedure Purpose:

	Protocol Ref.
	4.1.1
	
	
	

	
	
	
	
	

	Guide Ref.
	
	
	
	

	
	
	
	
	

	NERC Std.
	TOP-002
R1, R5
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	Step
	Action

	NOTE:
	This procedure is performed prior to the 0600 system conditions forecast posting.

	1
	Bring up the following web page on Internet Explorer:

https://os.ercot.com/weatherdata/
The Meteorlogix phone number is (952) 882-4312.

NOTE:  For a specific database load, each weather station will indicate both successful receipt and successful transmission with the date and time for each.

· Verify if the last successful database load is less than one (1) hour old; if yes, then go to Step 2; otherwise, continue.
· If it is greater than one (1) hour old, NOTIFY the Shift Supervisor and/or the Help Desk to notify the Texas Market Link (TML) On Call person.

	NOTE:
	Until the ability to schedule a market for two days ahead is available, this evaluation is mainly needed to help determine if there is a potential for fuel supply problems.  The trigger will usually be an extreme weather event which will cause temperatures to be below freezing for an extended period of time, though there could be other reasons.

	2
	· Using the usual sources, evaluate the weather forecast for at least two days out. 

· If Two (2)-Day Ahead scheduling is necessary (and possible), follow the instruction in section 2.16.

	3
	Periodically during the day, repeat step one to ensure the weather updates are running.

	4
	LOG any significant problems including any action taken.


2.21
Monthly Testing of Satellite Phone System
Procedure Purpose:  To ensure ERCOT maintains communication capability via the Satellite Phone System.
	Protocol Ref.
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	NERC Std.
	COM-001
R2
	EOP-005
R5
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	Step
	Action

	
	Primary Control Center

	NOTE:
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, the Satellite Phone System Conference Bridge will be tested with Transmission Service Providers. As the Shift Supervisor makes the calls to the individual Transmission Service Provider, they will set a time that the ERCOT Operator will call the Satellite Phone System Conference Bridge and establish communication with the appropriate Transmission Service Providers.

	NOTE:
	Use the ERCOT Satellite Phone User Guide located in Section 7 of the Desktop Guide for a list of the Transmission Service Providers that will be contacted by the ERCOT Operator and instructions on how to place a Satellite Phone System Conference Bridge Call.

	1
	· On page 11 of the MX Turret phone select the appropriate line that applies to the ERCOT Operations Desk that is making the call.

These numbers are located in the bottom right of the page 11 screen.

BKST Day- Day Ahead Desk

BKST Freq.- Frequency Desk

BKST OPD – Operating Period Desk

BKST TS #1 – Transmission Desk #1

BKST TS#2 – Transmission Desk #2

· If the preprogrammed number does not function correctly, refer to Section 7 of the Desktop Guide for the appropriate conference number. 

· When prompted enter the Moderator Pass Code.

· If necessary wait on the line for approx. five minutes for the Participants to dial into the Conference Bridge.

· As each participant connects to the Conference Bridge record the name of the individual from the Transmission Service Provider making the call and any problems identified with the connection process.

	2
	· If one or more of the Transmission Service Providers fails to connect to the Satellite Phone System Conference Bridge Call investigate the cause and log the following:

· Reason for inability to connect

· Actions taken by ERCOT 

· Establish a time for a retest of the Transmission Service Providers not able to connect in the initial test.

	3
	When testing is completed, fill out the portion of the Monthly Satellite Conference Bridge Testing Form.  An electronic copy of this form is located in P:\ SYSTEM OPERATIONS\ ”Satellite Bridge Testing forms” folder.

	4
	When the applicable portion of the Monthly Satellite Conerence Bridge Testing Form is completed, save the form and close the file.  

Notify the Shift Supervisor that the Conference Bridge Call is complete and that the applicable portion of the form is complete.

	5
	Log the test date and results in the Operations Log.

	6
	Verify with the Shift Supervisor that the following personnel are notified for any Satellite phone problems during the test by e-mail:
· 1 ERCOT Training Department
· 1 ERCOT Shift Supervisors

	
	Alternate Control Center

	1
	When working out of the alternate during the monthly scheduled dates:

· Test the Satellite phone. 
If any problems are encountered, followed step 6.

	2
	Log the test date and results in the Operations Log.
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