Power Operations Bulletin # 444
ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
1.3
Roles/Responsibilities

ERCOT Shift Supervisor

The Shift Supervisor is responsible for supervision of the Day-Ahead Desk position and may at times be responsible for performing the procedures contained in this manual.

ERCOT System Operator, Day-Ahead Desk

The ERCOT System Operator – Day-Ahead Desk position represents the following NERC functional entities collectively for the ERCOT ISO at any time:

· Reliability Coordinator.

· Balancing Authority

· Transmission Operator
· Interchange Authority
This representation includes the responsibility and clear decision making authority during normal and emergency conditions to direct and implement real-time actions to ensure the stable and reliable operation of the ERCOT electric system.  These actions shall include shedding of firm load without obtaining approval from higher-level personnel.

· 
· 
· 
· 
2.17
Provide an Updated Delivery Plan to QSEs Representing RMR

Procedure Purpose: This task is performed to notify QSEs of RMR resources that are required for the day ahead.
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	Step
	Action

	1
	By 1800,
DETERMINE, by referring to the System Area Requirements, which RMR resources and synchronous condenser units may be required for each hour of the operating day.

· SELECT the tab labeled “Final Delivery Plan” and FILL IN the next day’s delivery requirements for secure operations. 

· The MW values entered should be within the unit’s Low Sustained Limit (LSL) and the High Sustained Limit (HSL).

SAVE the file to the “System Operations” server (P:/drive) in the “RMR Delivery Plan” folder.

	2
	Subject of the E-Mail should follow a format similar as the example below:

· Final_RMR_[QSE name]_[date]

E-Mail the file to the E-Mail group associated with the resource:

· QSEs distribution list whose resources are included in the Final Plan

Print and fax if e-mail is not working

	Example:
	E-mail group “RMR *** 1800” sends mail to Market Participant (***), Internal Settlements, Day-Ahead Desk, Shift Supervisors and various internal ERCOT personnel. 

	3
	Revise spreadsheet if System Area Requirements change:

· SELECT the tab labeled “RMR Update” and FILL IN the next day’s delivery requirements for secure operations.

	4
	SEND the revised spreadsheet to the QSE and ERCOT Settlements via email distribution list above. 
Subject of the E-Mail should follow a format similar as the example below:

· Final_RMR_[QSE name]_[date]_Revision
E-Mail the file to the e-mail group associated with the resource:
· QSEs distribution list whose resources are included in the Final Plan

 Print and fax if e-mail is not working.


2.21
Monthly Testing of Satellite Phone System
Procedure Purpose:  To ensure ERCOT maintains communication capability via the Satellite Phone System.
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	Step
	Action

	NOTE:
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, the Satellite Phone System Conference Bridge will be tested with Transmission Service Providers. As the Shift Supervisor makes the calls to the individual Transmission Service Provider, they will set a time that the ERCOT Operator will call the Satellite Phone System Conference Bridge and establish communication with the appropriate Transmission Service Providers.

	NOTE:
	Use the ERCOT Satellite Phone User Guide located in Section 7 of the Desktop Guide for a list of the Transmission Service Providers that will be contacted by the ERCOT Operator and instructions on how to place a Satellite Phone System Conference Bridge Call.

	1
	· On page 11 of the MX Turret phone select the appropriate line that applies to the ERCOT Operations Desk that is making the call.

These numbers are located in the bottom right of the page 11 screen.

BKST Day- Day Ahead Desk

BKST Freq.- Frequency Desk

BKST OPD – Operating Period Desk

BKST TS #1 – Transmission Desk #1

BKST TS#2 – Transmission Desk #2

· If the preprogrammed number does not function correctly, refer to Section 7 of the Desktop Guide for the appropriate conference number. 

· When prompted enter the Moderator Pass Code.

· If necessary wait on the line for approx. five minutes for the Participants to dial into the Conference Bridge.

· As each participant connects to the Conference Bridge record the name of the individual from the Transmission Service Provider making the call and any problems identified with the connection process.

	2
	· If one or more of the Transmission Service Providers fails to connect to the Satellite Phone System Conference Bridge Call investigate the cause and log the following:

· Reason for inability to connect

· Actions taken by ERCOT 

· Establish a time for a retest of the Transmission Service Providers not able to connect in the initial test.

	3
	When testing is completed, fill out the portion of the Monthly Satellite Conference Bridge Testing Form.  An electronic copy of this form is located in P:\ SYSTEM OPERATIONS\ ”Satellite Bridge Testing forms” folder.

	4
	When the applicable portion of the Monthly Satellite Conerence Bridge Testing Form is completed, save the form and close the file.  

Notify the Shift Supervisor that the Conference Bridge Call is complete and that the applicable portion of the form is complete.

	5
	Log the test date and results in the ERCOT Operations Log.

	6
	When working out of the alternate Control Center during the monthly scheduled dates, test at least one Satellite phone.  If any problems are encountered, followed step 7.

	7
	Verify with the Shift Supervisor that the following personnel are notified for any Satellite phone problems during the test by e-mail:
· 1 ERCOT Training Department
· 1 ERCOT Shift Supervisors


2.22
Restoration of Primary Control Center Functionality
Procedure Purpose:  This procedure is to be performed by Day-Ahead Desk Operator at the alternate Control Center (ACC) in restoring Day-Ahead Market functions.

· Additional staff has arrived, including a Shift Supervisor,

· ACC has become PCC,

· All EMS applications up and functioning properly
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	Step
	Action

	NOTE:
	Before normal operation can be restored, be sure to communicate with the other desks to determine the current state of the grid and any communications that may have taken place with Market Participants.

	Prior to Resuming
Day-Ahead

Market
	Upon arrival to the ACC:

· Check with the Frequency Control Desk Operator to find out about any calls received from QSEs and if any VDIs were issued,

· Check with Operating Period Desk Operator to find out if RTBM deployments have resumed.

	Market
Notification
	When you are ready to resume normal operation, place the following Hotline call to the QSEs:

Typical Script:  “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name], ERCOT is resuming normal, Day-Ahead Market operations, from the alternate control center.  Until further notice, direct all Day Ahead Market phone calls to (512) 225-7102.”  [Select QSE], “Please repeat that back for me.”

If repeat back is CORRECT, “That is correct, thank you.”

If INCORRECT, repeat the entire process until the repeat back is correct.

	Operator
Technical

Logs
	RECORD the following in the shift log:

· Date

· Time of event

· Description of events, failures, or incident

· Actions taken and resolution

· Time of system or function restoration
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