Power Operations Bulletin # 443
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2.2
Capacity and Reserve Monitoring

Procedure Purpose:  To monitor reserve capacity and balancing energy bid shortages
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	Step
	Action

	Note:
	30-Minute Non-Spinning Reserve Service (30MNSRS) is a service that is provided by off-line generation capacity capable of being synchronized and ramped to a specified output level within thirty (30) minutes or Load that is capable of being interrupted within thirty (30) minutes.

	Note:
	Virtual Resources (V1) providing BESCNSRS shall bid into the BES market and follow the scheduling requirements for BESCNSRS. 

	Note:
	Balancing Energy Service-Capable Non-Spinning Reserve Service (BESCNSRS) can be off-line or on-line.

· Off-Line BESCNSRS - a service that is provided by generation capable of being synchronized and ramped to a specific output level within fifteen (15) minutes that is also capable of providing Balancing Energy Service (BES) or Load that is capable of providing Balancing Energy Service, and that is not participating in any other activity, including ERCOT markets, self-generation and other energy transactions.

On-Line BESCNSRS - a service that is provided by a virtual portion of an on-line Resource (indicated by a _V1 suffix) capable of being synchronized and ramped to a specific output level within fifteen (15) minutes that is also capable of providing Balancing Energy Service (BES). 

	NOTE:
	For NSRS calculations units must also be available, off line and have NSRS checked in the resource plan to be counted in the Excel MAI.

	1
	It will be necessary to make the decision to deploy Non-Spin from the Excel MAI and not the hour-ahead study.  If the load forecast is reasonable, DETERMINE if the “Adj. Bal up needed” can be covered with the balancing bids.

	2
	IF the load forecast is reasonable AND the “Adj. Max Capacity Room” on the Excel “Market Analyst Interface” (MAI) shows insufficient capacity:
ISSUE an OCN stating that ERCOT is projecting a reserve capacity shortage AND instruct the QSEs to update their Resource Plans, specifically for the time frame which shows the reserve capacity insufficiency.

	3
	IF the Excel MAI still shows a projected reserve capacity shortage, ISSUE a Watch stating that ERCOT is projecting a reserve capacity shortage for the hours in question.

	4
	IF the MOI MAI is also showing the reserve shortage: 

· RUN an RPRS study (not a market) early enough to EVALUATE if an adjustment period RPRS market would solve the capacity reserve shortage.

· IF the load forecast being used by the RPRS study does not appear to be reasonable, CONSIDER adjusting the load forecast.

· IF an RPRS market provides a solution, THEN refer to the Day Ahead Desk procedure.

· IF an RPRS market does not present a solution, THEN continue.

	5
	Depending on the amount of capacity reserve shortage and unit start up times, OOMC enough capacity to cover the projected reserve shortage based on a reasonable load forecast from the Excel MAI.

	6
	IF a capacity reserve shortage actually occurs, THEN refer to the Frequency Control Desk operating procedures.

	7
	WHEN the Excel MAI shows sufficient generation capacity to cover the load forecast, DISCONTINUE the Watch.

	Note:
	In the event Excel MAI is unavailable, contact Operation Support and manually use the MAI.


2.2.8
Texas RE Event Report
Procedure Purpose: Outlines the reporting requirements required by the Texas RE
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	Step
	Action

	1
	WHEN a significant event (see NOTE: below) occurs, within one hour
· Complete the form located in Section 2 of the Desktop Reference Guide: “Texas RE Event Form”

· E-mail to distribution group entitled “TRE Event.”

· The subject line of the e-mail should read “TRE Event.”

	NOTE:
	For the purposes of event analysis, significant events include the following:

· Energy Emergency Alert (EEA) implementation

· Emergency Notice issued
· Deployment of LaaRs
· Simultaneous loss of any combination of three generating units, transmission lines, and autotransformers (138 kV and above)

· Special Protection System (SPS) activation (only if generation was removed from system)
· Remedial Action Plan (RAP) or Mitigation Plan (MP) implementation requiring load shedding

· Under frequency relay operations (or frequency deviations greater than 0.3 Hz from scheduled frequency)

· Sustained voltage deviations greater than 5% on 345 kV system

· First contingency security violations for significant transmission elements 

· Failure of computer systems at ERCOT, QSE, or TO (failover to backup systems is not a reportable event)

· Voltage collapse on portions of 138 kV or 345 kV system

· Loss of an ERCOT, QSE, or TO control center

· Black Start Plan initiation

· Uncontrollable loss of 150 MW or more of firm load shed for more than 15 minutes from a single incident

· ERCOT failure to meet NERC Performance Standards related to frequency control or transmission security

	NOTE:
	There are also DOE and several NERC reportable events that could trigger an investigation.  To report such an event, see section 2.2.9.


2.7.8
Monthly Testing of Non-Routinely used Telecommunications Facilities
Procedure Purpose: To ensure backup communications are tested monthly.
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	Step
	Action

	1
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, test the Primary Site Control Room Cell Phone with the ERCOT Helpdesk Cell Phone to determine whether or not ERCOT has communication capability via the Cell Phones.

	2
	Test the Standalone Satellite phone operation located in the Control Room.  It isn’t necessary to call a satellite number, just verify the phone is operational; refer to Desktop Reference Guide 7.9.4.

	3
	When working out of the Back-up Control Room during the monthly scheduled dates, test Austin Control Room Cell Phone with the ERCOT Helpdesk Cell Phone to determine whether or not ERCOT has communication capability via the Cell Phones.

	4
	When working out of the Back-up Control Room during the monthly scheduled dates, test the Satellite phone associated to the Operations Desk on each turret.  It isn’t necessary to call a satellite number, just verify the phones are operational.

	5
	When working out of the Back-up Control Room during the monthly scheduled dates, test the Standalone Satellite phone operation located in the Control Room.  It isn’t necessary to call a satellite number, just verify the phone is operational; refer to Desktop Reference Guide 7.9.4.

	6
	Log the test date and results in the Shift Supervisors Operations Log.
































