Power Operations Bulletin # 439
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.1
Providing Technical and Operational Support
Procedure Purpose: Technical and operational support duties for the Shift Supervisor
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The Shift Supervisor is responsible for ensuring operations are in compliance with ERCOT Protocols, NERC Reliability Standards, Operating Guides, and Operating Procedures.  The Shift Supervisor must have a very good understanding of the ERCOT Protocols, Operating Guides, and NERC Reliability Standards.

The Shift Supervisor may consult with Operations Support, Operations Planning, Market Operations, or any resource he deems necessary to resolve and clarify market related issues.  He/She will assist the System Operators in resolving market issues.

The Shift Supervisor, representing the RC function, has the authority to veto any planned outages to analysis tools, including final approval for planned maintenance such as database loads, site failovers, etc.  This authority to veto also applies to Market Participants planned outages of telemetering, control equipment, and associated communication channels when reliability of the grid is in jeopardy.  
The Shift Supervisor also monitors and ensures that adequate coordination between the ERCOT Region, SPP and CFE is maintained.  To this effect the Shift Supervisor monitors the communications and coordination between the DC-Tie Desk and SPP and CFE.

 The Shift Supervisor is responsible for running primary operations from the Backup Control Center once per month.  This is to ensure all desks are functional in the case of an emergency.

The Shift Supervisor has the authority to coordinate additional support to assist during emergencies, system and weather related disturbances, and high demand periods as deemed necessary.  Support may be required from Operations Support, Operations Planning, Market Operations, Outage Coordinators, and System Operators assigned to the Backup Control Center.  The Shift Supervisor also has the authority to assign temporary duties to this additional support staff.

Finally, other Shift Supervisor duties may require the on-shift Shift Supervisor to leave the Control Center from time to time.  On these occasions, the Shift Supervisor may delegate his duties to another system operator on a temporary basis.  The Shift Supervisor shall remain in contact and accessible to the control center via available communication means.

2.1.2
ERCOT Procedure for Unit Testing

Procedure Purpose:  
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	Step
	Action

	NOTE:
	ERCOT will make every reasonable effort to accommodate testing, including constraining other resources prior to requesting the testing unit to halt their test.

The specific protocol allowing such treatment is section 5.4.3:

(1) All Dispatch Instructions to Resources – whether for dispatch of Ancillary Services, System Emergencies or any other reason – shall be directed to the QSE responsible for the affected Resource.  ERCOT shall refrain from issuing dispatch instructions to generation units and other Resources undergoing testing with the exception of:

a. Dispatch instructions that are a part of the testing; or

b. During conditions when the generating unit is the only alternative for solving a transmission constraint; or

c. During Force Majeure Events that threaten the reliability of the system. 

This procedure includes the Net Dependable Capacity (NDC) on wind generation.  ERCOT will make every reasonable effort to accommodate testing.

	1
	QSEs desiring test accommodation(s) shall make the request via e-mail to shiftsupv@ercot.com or fax to (512) 248-6858, using the form/affidavit as shown in the “Request for Unit Testing” document located in Operating Procedures on the ERCOT website.
QSEs may also make testing arrangement through the Operations Planning Engineer.   

	2
	The Shift Supervisor will approve and monitor all testing.

	3
	Accommodation shall include:

· Removing the unit from the MCE by placing it in the Test mode in the MOI.

· The following reasons are acceptable to place a unit in Test mode.

· New unit startup

· Post Outage startup (Forced or Planned)

· Seasonal testing as required by ERCOT.  This includes Generation Capacity Testing requirements and Ancillary qualifications as well.

· OOME other units to control local congestion in place of the testing unit.

	4
	If ERCOT is incapable of maintaining system security without deployment of the testing unit, ERCOT will direct that the test be canceled and the unit deployed as needed.  This includes Net Dependable Capability (NDC) on wind generation.

	5
	ERCOT will reply with one of the following responses (either step 6 or step 7).  If the testing is approved, direct the Transmission and Security/Frequency Control Desk Operator(s) to enter the information regarding the testing of this resource into the MOI.

	6
	If ERCOT believes that it can accommodate the request, it will respond via e-mail or fax as follows:


ERCOT recognizes the need of ___________ to test its unit on _________ and 

                                                                  (company name)                                                  (date/time)

intends to make system adjustments to accommodate this testing to the extent possible consistent with system security.

This intent is NOT a guarantee of accommodation.

__________       ______

     (Approving supervisor)

__________________

           Date/time

	7
	If ERCOT believes that the request cannot be accommodated for one of the following reasons it will refuse with the script below:

· No combination of other units can maintain transmission security

· The request exceeds 14 days

· A pattern of repeated requests for the same unit(s) indicate to ERCOT that abuse of the testing privilege may be taking place.  If ERCOT refuses any request for this reason it will notify ROS and the Market Oversight Section of the Public Utility Commission.

ERCOT cannot accommodate the request of  ____________________ for a unit test on 

                                                                                                                         (company)

the dates __________________ for the following reasons:

Reasons the request cannot be accommodated:

· No combination of other units can maintain transmission security

· The request exceeds 14 days.

· A pattern of repeated request for the same unit(s) indicate(s) to ERCOT that abuse of the testing privilege may be taking place.

	8
	One of these two responses shall be e-mailed or faxed to the requesting party.
































