Power Operations Bulletin # 435

ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2
Review Load Forecast Information

Procedure Purpose:
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	Step
	Action

	NOTE:
	This procedure is performed prior to the 0600 system conditions forecast posting.

	1
	REVIEW the hourly load forecast for the operating day and next day in the EMS.

	2
	If adjustments need to be made, ADJUST using one of the following: (Refer to Section 6 of the Desktop Reference Guide: Suggested Method for Task Performance)
· Load Forecast

· Similar Day function
· Load Forecast Scaling functions

· Perform load scaling or

· Perform peak scaling or

· Perform factor scaling 

· Manually override a forecast value(s)


2.6
Notify Market of Capacity Insufficiency Identified After Schedule Matching
Procedure Purpose: To notify the market of capacity insufficiencies after schedules have been matched.
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	Step
	Action

	1
	After 1115: 

· IDENTIFY capacity insufficiencies by looking at the following web page:  http://mospublic.ercot.com/ercot/jsp/sufficiency_report.jsp  

· Identify CSC Congestion based on an evaluation of the QSE data at the following link:  http://mospublic.ercot.com/ercot/jsp/congestion_notification.jsp
 

	2
	If capacity insufficiencies or CSC congestion exist for any interval, POST the following message using the Emergency Notification System.

· Post message on ENS:


“Capacity Insufficiencies or CSC Congestion (mmddyy)”


2.13
Procure Replacement Reserve Services and Manage Capacity Shortfalls

Procedure Purpose:  
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	Step
	Action

	NOTE:
	If it is determined that weather, outage or other conditions will require capacity from resources with lead times too long to be considered by RPRS, then additional capacity should be OOMCd via Verbal Dispatch Instruction. The choice of resources to OOMC should be made considering the causative conditions, available resources, lead times, congestion management and other operational concerns.

	1
	By 1800 for a Day Ahead market, 
· Review the solution of the Replacement Capacity analysis for reasonableness.  If capacity was procured in step 2 then spot check Market Clearing Prices

· If reasonable, APPROVE, and task is complete. OTHERWISE, CONTINUE

· If not reasonable:

· Verify whether or not the Resource Plan has been corrected by the QSE.

· If the Resource Plan has been corrected, THEN re-run RPRS.

· If the Resource Plan has not been corrected, THEN contact the QSE and determine how long it will take for the Resource Plan to be updated.  Once the Resource Plan is updated, THEN re-run RPRS.

· If the result is reasonable, THEN initiate Step 3 (Pricing) and APPROVE the study and go on to STEP 2. Otherwise, CONTINUE

· Discuss with Operations Support.  If the consensus is that the results are not reasonable, then, either make additional changes and APPROVE OR click UNAPPROVE.
· If it is determined in any of the steps above that a valid RPRS result will not be achieved when Step 1 and 2 of RPRS completes, UNAPPROVE the study.

· If the RPRS study completes in a “Failed” state, click on the “Execute” button, and re-run RPRS, if time permits.  If time does not permit, click on the “UnApprove,” button.  Immediately contact EMMS Production Support On-Call staff, and have them determine, and fix, the problem that caused the RPRS study to fail.

· If not completed by 1800, issue a Market Emergency Notice that this time requirement will not be met.
Using the hotline, notify all QSEs of the Emergency Notice that the RPRS time requirement will not be met 

Typical script:
“This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name].  ERCOT is issuing a Market Emergency Notice.  Replacement Reserve Service (RPRS) has not met the time requirement for Operating Day [XX/XX/XXXX].  ERCOT will notify you when more information is available.  [QSE] please repeat this back to me.  That is correct, thank you.”

· Post message on the MIS and ENS:

· Market Emergency Notice issued due to RPRS has not met the time requirement.

	2
	If RPRS recommends starting several units at the projected peak hour for reliability, staggering those units may be necessary to ensure units are available when needed.  Discuss options with Shift Supervisor, if this type of action is taken:
· Enter reason in MOI such as “unit stabilization”, “ensure available for dispatch”, “weather uncertainty”.
· Make log entry for basis of decision



	3
	Following any procurement or non-approval of replacement capacity, determine the OOM/RMR units to be manually dispatched if the market cannot resolve a capacity shortage.

· IDENTIFY any expected capacity shortages for any hour(s) of the operating day.

· IF a capacity shortage for a given hour is insignificant (i.e., less than 100 MW), RECOMMEND to the Shift Supervisor that it be observed during the adjustment period for possible correction.

· IF the shortage is significant (i.e., greater than 100 MW), confer with the Transmission & Security desk operator about constraints and consider OOM for enough capacity in any zone to make up the shortage for the hours needed.  Minimize starts in the OOMC process.
· IF a QSE refuses to commit capacity selected in step 2 of the RPRS study, OOMC equivalent MW capacity elsewhere.  Log the event & notify the shift supervisor.
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