Power Operations Bulletin # 428

ERCOT has revised the Day-Ahead Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.4
Provide Initial Delivery Plan to QSEs Representing RMR and/or Synchronous Condenser Units

Procedure Purpose: This task is performed to notify QSEs of RMR resources that may be required for the day ahead by using the current day’s actual selections as the basis for preliminary selections for the Day Ahead.
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	Step
	Action

	NOTE:
	The Shift Supervisor and Day Ahead desk should receive, from the RMR resource’s QSE each day by 0600 via email, a spreadsheet showing the availability of each RMR unit on a tab labeled “Availability.”

	1
	By 0900:
IDENTIFY the RMR resources that were selected for possible operation in the current operating day.

· Based on current system conditions and forecasts and the “Availability” provided in the spreadsheet, 
· SELECT the tab labeled “Initial Delivery Plan” and FILL IN the best estimate of the next day’s delivery requirements for secure operations.

· The MW values entered should be within the unit’s Low Sustained Limit (LSL) and the High Sustained Limit (HSL).

· Save the file to the System Operations server (P:/Day Ahead-RMR Delivery Plans)

	2
	Subject of the E-Mail should follow a format similar as the example below:

· Initial_RMR_[QSE name]_[date]

E-Mail the file to the E-Mail group associated with the resource:

· QSEs distribution list whose resources are included in the Initial Plan

Print and fax if e-mail is not working

	Example:
	E-mail group “RMR *** 0900” sends mail to Market Participant (***) QSE, Day-Ahead Desk and Shift Supervisor. 


2.17
Provide an Updated Delivery Plan to QSEs Representing RMR

Procedure Purpose: This task is performed to notify QSEs of RMR resources that are required for the day ahead.
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	Step
	Action

	1
	By 1630,
DETERMINE, by referring to the System Area Requirements, which RMR resources and synchronous condenser units may be required for each hour of the operating day.

· SELECT the tab labeled “Final Delivery Plan” and FILL IN the next day’s delivery requirements for secure operations. 

· The MW values entered should be within the unit’s Low Sustained Limit (LSL) and the High Sustained Limit (HSL).

SAVE the file to the “System Operations” server (P:/drive) in the “RMR Delivery Plan” folder.

	2
	Subject of the E-Mail should follow a format similar as the example below:

· Final_RMR_[QSE name]_[date]

E-Mail the file to the E-Mail group associated with the resource:

· QSEs distribution list whose resources are included in the Final Plan

Print and fax if e-mail is not working

	Example:
	E-mail group “RMR *** 1630” sends mail to Market Participant (***), Internal Settlements, Day-Ahead Desk, Shift Supervisors and various internal ERCOT personnel. 

	3
	Revise spreadsheet if System Area Requirements change:

· SELECT the tab labeled “RMR Update” and FILL IN the next day’s delivery requirements for secure operations.

	4
	SEND the revised spreadsheet to the QSE and ERCOT Settlements via email distribution list above. 
Subject of the E-Mail should follow a format similar as the example below:

· Final_RMR_[QSE name]_[date]_Revision
E-Mail the file to the e-mail group associated with the resource:
· QSEs distribution list whose resources are included in the Final Plan

 Print and fax if e-mail is not working.
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