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Shift Supervisor Desk
	



Power Operations Bulletin # 426
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The Various Changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
2.2.5
Gas Restriction Notifications and Fuel Switching
Procedure Purpose
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	Step
	Action

	1
	Once notified by a QSE of gas restrictions, send an e-mail to:

· Gas Company Notifications 
This will notify all appropriate ERCOT staff.

	2
	If determined that the gas restriction will cause a reliability issue, consider fuel switching for the generation that have this capability. 

	3
	Proceed to Section 2.2.10 for PUCT reporting requirements. 


2.3.3
Inform All Involved Parties of Resolution for Dispatch Instruction Disputes

Procedure Purpose:
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	Step
	Action

	1
	WHEN a dispatch instruction dispute is resolved, CALL the participant or participants involved in the dispute, and INFORM them of the resolution of the dispute.

	2
	IF a participant(s) still does not agree with the resolution, LOG the disagreement in shift log and DIRECT the participant(s) to contact their ERCOT Wholesale Client Service representative for instructions on filing a formal dispute resolution request.


2.4.3
Procedure for Possible Protocol and Operating Guide Violations

Procedure Purpose:
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	Step
	Action

	NOTE:
	In the event that the Shift Supervisor believes a QSE or TO is in violation of the ERCOT Protocols or Operating Guides, he or she will take the actions listed in the steps below.

	1
	Verify that the system operators have verbally tried to persuade the QSE or TO personnel to correct those actions which are in violation.

	2
	The Shift Supervisor should attempt to resolve the issue verbally.  Use Market Operations Support and/or Operations Support personnel, if needed, for information gathering.

	3
	If no agreement can be reached; review the incident to be sure there has been a violation.

	4
	Find the appropriate section of the Protocols or Guides.

	5
	Complete a TRE Complaint Form located at the link below:

http://www.ercot.com/content/mktrules/compliance/tre/enforcement/form/Texas%20RE%20Complaint%20Form.doc
Submit the report to the Manager, System Operations for review and approval.

	6
	Log the Incident Report in the Shift Supervisors log.


2.7.7
Monthly Testing of Satellite Phone System
Procedure Purpose: To ensure ERCOT maintains communication capability via the Satellite Phone.
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	Step
	Action

	1
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, test the Satellite Phone System with Transmission Operators to determine whether or not ERCOT has communication capability via the Satellite Phone System.

	NOTE:
	Use the ERCOT Satellite Phone User Guide located in Section 7 of the Desktop Guide for instructions on how to place a satellite phone call.

	2
	· Call each Transmission Service Provider using the preprogrammed number on the Turret Phone. 

Refer to page #2 of the ERCOT Satellite Phone User Guide for instructions. 

If there is no answer:

Call the Transmission Service Provider directly using the Satellite Phone number provided in Section 7 of the Desktop Guide.
· As contact is made with each Black Start Transmission Service Provider, establish a time when a Satellite Conference Bridge Call will be made from the appropriate ERCOT Operations Desk.

Refer to Section 7 of the Desktop Guide for a list of Transmission Operators, Satellite phone numbers and Moderator Pass Codes for each ERCOT Operations Desk.

	3
	When testing is completed by all desks, fill out Monthly Satellite Testing forms located in P:\ SYSTEM OPERATIONS “Satellite Testing Phone Testing Forms” folder.

	4
	File a hard copy in the control room.

	5
	Log the test date and results in the Shift Supervisors Operations Log.

	
	

	
	
· 
· 


	NOTE:
	Not all Transmission Operators have satellite phones, so the call will be coming in on their regular landlines. You may verify whether or not they are communicating via satellite phone or regular landlines while testing.

	6
	Send the compiled results of the Satellite phone test by e-mail to:

· 1 ERCOT Training Department
· 1 ERCOT Shift Supervisors




2.7.8
Monthly Testing of Non-Routinely used Telecommunications Facilities
Procedure Purpose: To ensure backup communications are tested monthly.
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	Step
	Action

	1
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, test the Primary Site Control Room Cell Phone with the ERCOT Helpdesk Cell Phone to determine whether or not ERCOT has communication capability via the Cell Phones.

	2
	When working out of the Back-up Control Room during the monthly scheduled dates, test Austin Control Room Cell Phone with the ERCOT Helpdesk Cell Phone to determine whether or not ERCOT has communication capability via the Cell Phones.

	3
	When working out of the Back-up Control Room during the monthly scheduled dates, test the Satellite phone associated to the Operations Desk on each turret.  It isn’t necessary to call a satellite number, just verify the phones are operational.

	4
	Log the test date and results in the Shift Supervisors Operations Log.
































