	

	



Power Operations Bulletin # 379
ERCOT has revised the Shift Supervisor Procedure Manual.

The specific changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
	2.1.6     Notification of a Protective Relay or Equipment Failure Report

	Step #
	Procedural Steps

	NOTE:
	NERC Standard PRC-001-1 R2.2 states “If a protective relay or equipment failure reduces system reliability, the Transmission Operator shall notify its Reliability Coordinator and affected Transmission Operators and Balancing Authorities.  The Transmission Operator shall take corrective action as soon as possible.”

	1
	Notify the on-call engineer as soon as possible when notified that a protective relay or equipment failure reduces system reliability and there is no back-up protective relay available.   

	2
	After notification from a TO or QSE, NOTIFY by e-mail:

· OPS SUPPORT ENGINEERING 

· OPS PLANNING

· Manager, System Operations 
· Shift Supervisors
The subject line of the e-mail should read “Protective Relay or Equipment Failure.”
Include in the e-mail:

· Entity Name

· Brief description

· Contact information

· Any significant information

	3
	The TO or QSE may e-mail a “Mis-Operation Relay form”, forward to the above identified e-mail address.

	4
	Log information available in the Log as time permits


	2.1.7     Supervise Overall Condition of the Grid in Order to Maintain Reliability

	Step #
	Procedural Steps

	NOTE:
	The following reviews should be performed periodically.

	NOTE:
	If at anytime a critical application or tool fails that may affect the reliability of the Grid and you feel the proper attention is not being given, contact the Manager, System Operations for escalation.

	1
	REVIEW Energy Management System (EMS) voltage summary displays.

	2
	REVIEW The Excel Market Analyst Interface (MAI). 

	3
	REVIEW EMS generation summary displays.

	4
	REVIEW EMS alarm displays.


	2.2.2
Capacity Shortage

	Step #
	Procedural Steps

	Note:
	The Excel MAI shall be used to determine insufficient capacity and balancing shortages.

	1
	If the load forecast is reasonable AND the “Adj. Max Capacity Room” on the Excel “Market Analyst Interface” (MAI) shows insufficient capacity, ISSUE an OCN requesting the QSEs to update their Resource Plans, specifically for the time frame which shows the capacity insufficiency.

	2
	If the Excel MAI still shows a capacity shortage, ISSUE an alert stating that the Maximum Capability of all units is less than the load forecast for the hours in question.

	3
	If the MOI MAI is also showing the shortage: 

· Run an RPRS study (not a market) early enough to evaluate if an adjustment period RPRS market would solve the capacity shortage.

· If the load forecast being used by the RPRS study does not appear to be reasonable, consider adjusting the load forecast.

· If an RPRS market provides a solution, then refer to the Day Ahead Desk procedure.

· If an RPRS market does not present a solution, then continue.

	4
	Depending on the amount of capacity shortage and unit start up times, OOMC enough capacity to cover shortage based on a reasonable load forecast from the Excel MAI.

	5
	If a capacity shortage actually occurs, then refer to the Frequency Control Desk operating procedures.

	6
	When the Excel MAI shows sufficient generation capacity to cover the load forecast, discontinue the alert.


	2.2.12   Prepare ERCOT Morning Report for NERC/FERC

	Step #
	Procedural Steps

	NOTE: 
	The Morning Report form is located on P:\SYSTEM OPERATIONS drive in the PUCT Folder.   This report should be sent as an attachment by 0700 using the e-mail distribution list entitled “ERCOT Morning Report.”
The subject line of the e-mail should read “ERCOT Morning Report for <date>”

	NOTE:
	This report is currently only required Monday – Friday.  

	1
	Weather Information
· Enter the High and Low temperature forecast from a National or a Local Weather Service for each city listed.

· Enter the current day forecast conditions for each city listed.

	2
	Load Data
· The All-Time Peak MW and Seasonal Peak MW will be provided as needed. 

· Enter the Projected Peak MW and peak hour for the current day.

· Enter the Previous Day Actual MW.

	3
	Interchange 

· Enter the net flow across the DC-Ties for the peak hour.  This can be obtained from the MOI under “DC Tie Scheduling” or from the Excel MAI.

	4
	Transmission Line Outages:

· Enter the number of 345 kV line segment outages for the peak hour.

	5
	Generation MW Totals

· Enter the Generation scheduled outage MW total.
· Enter the Generation forced outage MW total.

	6
	Projected MW Reserves

· Enter the Responsive Reserve requirement at the Project Peak.
Enter the anticipated operating reserves available at time of peak.  The anticipated operating reserves can be found by adding the “Adj. Max Cap. Room” and Responsive Reserve requirement together from the Excel MAI spreadsheet.


	7
	Recent ERCOT Congestion Activity
· No action needed

	8
	Comments

· List any active OCNs, Advisories, Alerts or Emergency notices.
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