	

	



Power Operations Bulletin # 376
ERCOT has revised the Shift Supervisor Desk Procedure Manual.

The specific changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
	2.1.1        Ancillary Service Requirements

	Step #
	Procedural Steps

	1
	Ensure the Ancillary Service Requirement and Load Forecast is posted prior to 0600.

	2
	Verify that the Replacement Market is opened by 0600.

	Note:
	The Shift Supervisor must verify the posted ancillary service requirements for the 1st day of the month are correct.  This should be verified before the Day-ahead Operator posts the new requirements.




	2.1.3        Performing Unannounced Unit Testing

	Step #
	Procedural Steps

	NOTE:
	Operations Planning shall send a list of resources to be tested via e-mail.  You may test these units at your convenience; however try to have all the units on the list tested within 1 week of receipt of the list of resources.  The resource shall be on-line before beginning the test.  The ERCOT Shift Supervisor also has the authority to request unannounced testing at anytime.

· Multiple resources within a QSE may be tested within a single 24-hour period, but no more than two resources within a QSE may be tested simultaneously.

· Combined cycle trains shall be evaluated based on the capability of the entire train.

· QSEs associated with a jointly owned unit will be tested simultaneously. 

· Hydro and wind generation are excluded from being tested.
· Nuclear-fueled Generation Resources should not be subjected to Unannounced Unit Tests without the approval of Manager, System Operations and direct supervision.
 

	NOTE:
	· To identify potential congestion it may be necessary to conduct a Security Analysis Study using a Powerflow Base Case or Real-time Snap shot of the System.


	1
	· ERCOT shall not perform an unannounced Generation Resource test during an Alert or EECP event.
· If an unannounced Generation Resource test is underway when an Alert or EECP event commences, ERCOT may cancel the test.


	2
	ISSUE a VDI instructing the resource to the HSL it has reported in its Resource Plan.  The QSE has the following time to reach its HSL, depending on its output when the test begins:

· At LSL – 60 minutes to reach 90% of HSL, and an additional 20 minutes to reach HSL

· Between LSL and 50 % of HSL – 60 minutes to reach HSL

· Above 50 % of HSL – 30 minutes to reach HSL

	3
	When the resource reaches its HSL, HOLD that resource at its HSL for at least 30 minutes.  NOTIFY the QSE that the test is complete, and RELEASE the resource from its VDI.

If the resource fails to reach its HSL within the time frame detailed in step 1, CONTINUE TO HOLD the resource for at least 30 minutes, and LOG this in the ERCOT logs.  NOTIFY the QSE that the test is complete, and RELEASE the resource from its VDI.

	NOTE:
	· Operations Planning will determine the Overall Test Result based on the real-time averaged MW telemetered information


	4
	NOTIFY the QSE to complete the QSE values on the Unannounced Seasonal Generation Verification Test Form and to submit the completed form via e-mail to unittest@ercot.com or fax to (512) 248-3055.  A copy of this Test From is in Attachment D of this Procedure.

	5
	COMPLETE the ERCOT values on the Unannounced Seasonal Generation Verification Test Form, and submit via e-mail to unittest@ercot.com or via Interoffice Mail addressed to the Operations Support Administrative Assistant.  A copy of this Test From is in Attachment D of this Procedure.

	Note:
	Follow normal procedures to relieve QSEs from Ancillary Service Obligations during the Unit testing.



	Note:
	Subject to ERCOT approval, the requested retest will take place within: the first twenty-four (24) operating hours of the designated Generation Resource after the request for retest or three (3) Business Days after the request for retest



	Note:
	Any VDI ERCOT issues as a result of a QSE-requested retest will not be compensated under Protocol section 6.8.2.3, - Energy Payments, but will be considered as an instructed deviation for compliance purposes. 



	Note:
	The test form is color coded to identify the fields to be completed:

· Blue fields – ERCOT completes

· Yellow fields – Both QSE and ERCOT completes

· Green fields – QSE completes




	2.1.10     Supervise Coordination with the Neighboring BA and RC

	Step #
	Procedural Steps

	NOTE:
	The coordination with the neighboring BA and RC is the responsibility of the System Operator on the DC-Tie desk.  This coordination is required due to the use of the DC-Ties as described in the DC-Tie desk procedures and ERCOT Operating Guides.
The ERCOT Shift Supervisor is responsible for ensuring that those duties related to NERC Tagging and Interchange Scheduling through the DC-Ties are carried out per the procedure. 

	1
	CONFIRM with the DC-Tie desk Operator that DC Tie schedules and NERC Tags were properly verified.

	2
	Ensure that the “after-the-fact checkout” is performed each night and e-mailed to the appropriate entities, per the procedure.

	3
	All planned and forced outages that affect the DC-Ties shall be coordinated with the Tie Operators and SPP or CFE.  A message must also be posted on the MIS for planned outages on the DC-Ties.  


	2.1.11     Coordinating Line Rating Changes

	Step #
	Procedural Steps

	1
	When notified by the Transmission and Security Desk operator that a Transmission Operator has provided changes to a line’s ratings, NOTIFY the engineer on-call and provide the following information:

· Equipment ID Name

· MVA ratings (Continuous, Emergency and 15 Minute)

· Name of operator on duty

· Name of Transmission Operator

· Name of Transmission Operator’s authorizing engineer

· Authorizing Engineer’s contact phone number

	2
	Log communication in the Shift Supervisor’s Log, using the “Line Rating Changes” log type.

	3
	Log the response of the ERCOT Operations Engineer in the Shift Supervisor’s Log, using the “Line Rating Changes” log type.

	NOTE:
	If the rating received is a dynamic rating, the Transmission Operator must send it by e-mail or fax.

	
	


	2.2.11   PUC Daily Report

	Step #
	Procedural Steps

	NOTE:
	The PUC reports are to be generated twice per day:

In winter months at 0100 and 0500
In summer months at 1100 and 1500

The timing change will be determined by the Manager, System Operations.

	NOTE:
	Be able to provide a list of unplanned generation outages for the day if requested by the PUC.

	1
	Complete the PUCT Daily Report template at the appropriate times.

E-mail the report to the distribution list entitled “PUC-Available Generating Resources.” 

Do not add editorial comments to this report that reveal market sensitive data.  General comments that convey overall system conditions are allowed.

	
	Revise the last report sent and resend it if:

· The probability of an EECP event increases. Give reason(s) for escalation, OR

· Conditions change that required new notices to be issued or cancelled, such as, an OCN , Advisory, Alert, or Emergency Notice OR 

· A shortage of generation capacity develops OR

·  Local reliability concerns arise which include actual overloads and/or loss of load, especially the Laredo area, OR

· The Gibbons Creek Bryan East/Green Prairie 138 kV double circuit transmission line trips, or if there are unplanned outages of the generation units in the area.
· Localized gas restrictions, not expected to cause reliability issues.
· DCS event occurs

· “ERCOT only” NERC and/or DOE event occurs. These events are market sensitive so provide a brief description without the market sensitive information.

	2
	Use the following guidelines to determine the potential for EECP when completing the PUCT Daily Report:
Potential for EECP 1

· Low 

· Sufficient capacity to cover peak demand
· An Advisory is in effect for Adjusted Responsive Reserves.
· Medium

· An Alert is in effect for Adjusted Responsive Reserves and/or 
· Loss or delay of generation availability during peak demand that may diminish Physical Responsive Reserves and/or
· Excel MAI shows multiple hours of insufficient reserves and there is belief it is a significant threat
· High 

· An Alert is in effect for Adjusted Responsive Reserves and trending downward after procuring quick-start capacity and/or
· Excel MAI shows multiple hours of insufficient reserves and ERCOT has been unable to correct the capacity insufficiency over several hours and ERCOT believes it is a significant threat
· Critical

· EECP Step 1 in effect

	
	Potential for EECP 2
· Low 

· Sufficient capacity to cover peak demand
· An Advisory is in effect for Adjusted Responsive Reserves

· Medium

· EECP Step 1 in effect
· High 
· Adjusted Responsive Reserve ≤ 2000 MW and trending downward
· Critical

· EECP Step 2 in effect 

	3
	Potential for EECP 3
· N/A – No EIL available

· Low 

· Sufficient capacity to cover peak demand
· Medium
· EECP Step 2 in effect
· High 
· Adjusted Responsive Reserve < 1000 MW and trending downward, OR
· Unable to maintain frequency ≥ 59.9 Hz
· Critical

· EECP Step 3 in effect

	4
	Potential for EECP 4
· Low 

· Sufficient capacity to cover peak demand
· Medium
· EECP Step 2 in effect
· High 
· EECP Step 3 in effect

· Adjusted Responsive Reserve < 1000 MW and trending downward, OR
· Unable to maintain frequency ≥ 59.9 Hz
· Critical

· EECP Step 4 in effect

	NOTE:
	When conditions have returned to normal, update report and e-mail.


	2.2.12   Prepare ERCOT Morning Report for NERC/FERC

	Step #
	Procedural Steps

	NOTE: 
	The Morning Report form is located on P:\SYSTEM OPERATIONS drive in the PUCT Folder.   This report should be sent as an attachment by 0700 using the e-mail distribution list entitled “ERCOT Morning Report.”
The subject line of the e-mail should read “ERCOT Morning Report for <date>”

	NOTE:
	This report is currently only required Monday – Friday.  

	1
	Weather Information
· Enter the High and Low temperature forecast from a National or a Local Weather Service for each city listed.

· Enter the current day forecast conditions for each city listed.

	2
	Load Data
· The All-Time Peak MW and Seasonal Peak MW will be provided as needed. 

· Enter the Projected Peak MW and peak hour for the current day.

· Enter the Previous Day Actual MW.

	3
	Interchange 

· Enter the net flow across the DC-Ties for the peak hour.  This can be obtained from the MOI under “DC Tie Scheduling” or from the Excel MAI.

	4
	Transmission Line Outages:

· Enter the number of 345 kV line segment outages.

	5
	Generation MW Totals

· Enter the Generation scheduled outage MW total

· Enter the Generation forced outage MW total
· 

	6
	Projected MW Reserves

· Enter the Responsive Reserve requirement at the Project Peak
· Enter the anticipated operating reserves available at time of peak.  The anticipated operating reserves can be found by adding the “Adj. Max Cap. Room” and Responsive Reserve requirement together from the Excel MAI spreadsheet.




	7
	Recent ERCOT Congestion Activity
· No action needed

	8
	Comments

· List any active OCNs, Advisories, Alerts or Emergency notices.
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