	

	



Power Operations Bulletin # 368
ERCOT has revised the Frequency Control Desk Procedure Manual.

The specific changes are shown below.

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
	2.2.3   Monthly Testing of Satellite Phone System 

	Step #
	Procedural Steps

	Purpose:
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, the Satellite Phone System Conference Bridge will be tested with Transmission Service Providers to ensure ERCOT maintains communication capability via the Satellite Phone System. As the Shift Supervisor makes the calls to the individual Transmission Service Provider, they will set a time that the ERCOT Operator will call the Satellite Phone System Conference Bridge and establish communication with the appropriate Transmission Service Providers.

	NOTE:
	Use the ERCOT Satellite Phone User Guide located in the Operating Procedure Manual for a list of the Transmission Service Providers that will be contacted by the ERCOT Operator and instructions on how to place a Satellite Phone System Conference Bridge Call.

	2
	· On page 11 of the MX Turret phone select the appropriate line that applies to the ERCOT Operations Desk that is making the call.

These numbers are located in the bottom right of the page 11 screen.

BKST Day- Day Ahead Desk

BKST Freq.- Frequency Desk

BKST OPD – Operating Period Desk

BKST TS #1 – Transmission Desk #1

BKST TS#2 – Transmission Desk #2

· If the preprogrammed number does not function correctly, refer to Attachment B of the ERCOT Satellite Phone User Guide for the appropriate conference number. 

· When prompted enter the Moderator Pass Code.

· If necessary wait on the line for approx. five minutes for the Participants to dial into the Conference Bridge.

· As each participant connects to the Conference Bridge record the name of the individual from the Transmission Service Provider making the call and any problems identified with the connection process.



	3
	· If one or more of the Transmission Service Providers fails to connect to the Satellite Phone System Conference Bridge Call investigate the cause and log the following:

· Reason for inability to connect

· Actions taken by ERCOT 

· Establish a time for a retest of the Transmission Service Providers not able to connect in the initial test.

	4
	When testing is completed, fill out the portion of the Monthly Satellite Phone Conference Bridge Testing Form (SEE Appendix 11).  An electronic copy of this form is located in P:\ SYSTEM OPERATIONS ”Satellite Bridge Testing forms” folder.

	5
	When the applicable portion of the Monthly Satellite Phone Conference Bridge Testing Form is completed, save the form and close the file.  

Notify the Shift Supervisor that the Conference Bridge Call is complete and that the applicable portion of the Monthly Satellite Phone Conference Bridge Testing Form is complete. 

	6
	Log the test date and results in the ERCOT Operations Log.

	NOTE:
	Send an e-mail to “1 ERCOT Training Department” for any Satellite phone problems during the test.


	2.3.1   Monitor Weather and Load Forecasts

	Step #
	Procedural Steps

	1
	Validate the weather forecast data in EMS as needed to contribute to reliable system performance.
Meteorlogix support is available 24 hours a day, seven days a week at (952) 882-4312.
If the operator determines the EMS weather forecast is valid, no action is required.

If the operator determines the EMS weather forecast is invalid:
1.1 CALL Meteorlogix.

1.2 MODIFY by inserting satisfactory data in the “Override” column to replace unsatisfactory or missing data in order to restore load forecast accuracy.

	2
	EVALUATE Load Forecast as needed to contribute to reliable system performance.
If the operator determines the load forecast is valid, no action required.

If the operator determines an adjustment needs to be made to the load forecast:

MODIFY by inserting satisfactory data in the “Override” column to replace unsatisfactory or missing data in order to restore load forecast accuracy.

Reference Display:


Load Forecast Study Results and History

	NOTE:
	Changes entered less than 45 minutes before the beginning of the Operating Hour might not be used by the Hour Ahead Study.


	2.6.4   Issue an Emergency Notice

	Step #
	Procedural Steps

	NOTE:  
	Knowledge of an emerging/existing situation that could/does require intervention to ensure system reliability requires ERCOT to notify Market Participants through the use of Emergency Notifications.

	NOTE:
	Whenever the QSE or TO hotline is used to issue an Emergency Notice that contains a directive or to inform that any step of EECP is being implemented, direct all hotline participants to remain on the line until a hotline participant of your choice correctly repeats back to you the directive. If the repeat back is not acceptable, restate the directive and direct them to repeat back again. Continue if necessary until an acceptable repeat back is received.

	1
	As directed by the Shift Supervisor, OR when appropriate, ISSUE an Emergency Notice IF:

· A transmission condition has been identified causing unreliable operation or overloaded elements.
·  A transmission condition has been identified that requires emergency energy from any of the South DC-Ties.
· A short supply, congestion condition is affecting voltage and/or frequency with risk of grid area failure(s) and no market alternatives exist to relieve the condition.

· A severe single contingency event presents the threat of uncontrolled separation or cascading outages, large-scale service disruption to load, and/or overload of critical transmission elements and no timely solution is available from the market.

· ERCOT has determined a fuel shortage exists.
· ERCOT varies from requirements or omits one or more scheduling procedures, as described in Section 4.8, Temporary Deviations from Scheduling Procedures.

	NOTE:
	Implementing an EECP REQUIRES an Emergency Notice.

	2
	Issue an Emergency Notice:

· Post on the ENS

· Post on the MIS

· Notify QSEs via the Hotline

· Print Hotline log and save in daily log as time permits

	NOTE:
	The Transmission and Security Desk will notify the Transmission Operators.


	2.7.5
Managing Inadvertent Payback

	Step #
	Procedural Steps

	NOTE:
	Payback will only be planned when there is room on the DC Tie(s).  Power schedules of market participants will supersede any inadvertent payback plan.  Payback plans are implemented by the DC Tie Operator.  They will bias the DC Tie(s) and create inadvertent in the opposite direction.  This will reduce the inadvertent values.

	NOTE:
	When inadvertent needs to be paid back in either direction, the ERCOT Operator will receive the payback plan information from the Manager of System Operations.

	NOTE:
	When communicating with the DC Tie Operator:

· Contact AEP Ohio TDSP for the North and East DC Ties

· Contact AEP Corpus Christi TDSP for the Eagle Pass and Rail Road DC Ties, and the Laredo VFT.

	1
	Prior to the start of the Payback plan, call the DC Tie Operator and confirm the start time, hourly MW amount, and direction of the payback plan.

	2
	Periodically check the WebTrans system to ensure that the inadvertent values are decreasing.  If they are not decreasing or are increasing, call the DC Tie Operator to determine the reason.

WebTrans Reference Display:

Daily Inadvertent

	3
	Prior to the Payback plan stopping, call the DC Tie Operator and confirm the agreed upon stop time.


	2.7.6
Emergency Assistance across East & North DC Ties for EECP Step 1, 2 or 3

	Step #
	Procedural Steps

	NOTE:
	At times other Southwest Power Pool (SSP) desk operators will answer the telephone.  You may need to ask for the Reliability Coordinator.

	1
	Notify the SPP Reliability Coordinator that ERCOT will be requesting emergency assistance.
Determine what DC tie capacity is available for Emergency Assistance into ERCOT and confirm with SPP.

Typical Script:
“This is [operator’s first and last name].  At XX:XX, ERCOT declared NERC EEA X (Step 1, 2 or 3 as appropriate).  We will be contacting an ERCOT QSE to inquire about the availability of an EEA schedule.”



	2
	If capacity is available, call AEP QSE and inquire if they can generate an EEA 1 schedule from their resources outside of ERCOT and bring the power across the DC ties into ERCOT.
· Ensure AEP QSE understands that they must obtain transmission service and create and submit a NERC E-Tag for the EEA 1 schedule to flow.

· A VDI must be issued to AEP QSE for the EEA schedule.

	3
	Notify the DC Tie Operator that an EEA schedule will be flowing across the DC Tie(s).

Typical Script:
“This is [operator’s first and last name].  At XX:XX, ERCOT declared NERC EEA X (Step 1, 2 or 3 as appropriate).  An ERCOT QSE will be submitting a NERC E-Tag for an EEA schedule into ERCOT across the DC Tie(s).


	2.7.7
Emergency Assistance across East & North DC Ties for EECP Step 4

	Step #
	Procedural Steps

	NOTE:
	At times other Southwest Power Pool (SSP) desk operators will answer the telephone.  You may need to ask for the Reliability Coordinator.

	1
	Notify the SPP Reliability Coordinator:
Typical Script:

“This is [operator’s first and last name].  ERCOT is declaring NERC EEA 3.  ERCOT is requesting SPP to immediately start emergency assistance into ERCOT for any remaining DC Tie capacity.”

	2
	Inform the DC Tie Operator that SPP is starting emergency assistance into ERCOT and that a NERC E-Tag will be created as soon as practicable.

	3
	When possible: 

· Contact AEP QSE and instruct them to create and submit a NERC E-Tag for the emergency assistance.

· Issue a VDI to AEP QSE for the emergency assistance.


	2.7.8
Emergency Assistance across East & North DC Ties Termination EECP Step 4

	Step #
	Procedural Steps

	NOTE:
	At times other Southwest Power Pool (SSP) desk operators will answer the telephone.  You may need to ask for the Reliability Coordinator.

	1
	Update Southwest Power Pool Security Coordinator of ERCOT’s status.
Typical script:

“This is [operator’s first and last name].  ERCOT is canceling NERC EEA Step 3.  ERCOT is moving to EEA 2.

	2
	Coordinate the termination of any emergency assistance coming across the DC Ties with SPP, the DC Tie Operator, and AEP QSE.


	2.7.9
Emergency Assistance across East & North DC Ties Termination EECP Step 1

	Step #
	Procedural Steps

	NOTE:
	At times other Southwest Power Pool (SSP) desk operators will answer the telephone.  You may need to ask for the Reliability Coordinator.

	1
	Update the Southwest Power Pool Security Coordinator of ERCOT’s status:

Typical Script:
“This is [operator’s first and last name}.  ERCOT is canceling EEA 1.  ERCOT is moving to NERC EEA 0 (zero).

	2
	Coordinate the termination of any EEA schedules coming across the DC ties with the DC Tie Operator and AEP QSE.


	2.7.10

Fast Start Emergency Schedules to Southwest Power Pool (SPP)

	Step #
	Procedural Steps

	NOTE:
	Every effort should be made to render assistance during emergency conditions.


SPP will notify ERCOT that emergency assistance is needed.

	1
	VERIFY that providing emergency assistance to SPP will not put ERCOT in an insecure state, or worsen an existing insecure state.

	NOTE:
	SPP will contact the DC Tie Operator and arrange to maximize the DC tie output into SPP.  It is not necessary to confirm that an emergency condition has been posted in the RCIS.  SPP may need to act before the RCIS is updated.

	2
	Notify the Operating Period Desk to adjust the Offset to minimize the use of Regulation.

	3
	When possible:

· Contact AEP QSE and instruct them to create and submit a NERC tag for the emergency assistance (this can be done after-the-fact but within an hour of the event). 

· Issue a VDI to AEP QSE for the emergency assistance.


Appendix 2:  Block Load Transfers (BLT)   

See ERCOT Protocols Section 5.7 for Protocol language:  

Under an Emergency condition it may be necessary for ERCOT to request the implementation Block Load Transfers (BLT) schemes which will transfer loads normally located in the ERCOT Control Area to a Non-ERCOT Control Area.  Similarly, when Non-ERCOT Control Areas experience certain transmission contingency or short supply conditions; it may be necessary for ERCOT to agree to the implementation of BLT schemes which will transfer loads normally located in a Non-ERCOT Control Area to the ERCOT Control Area.  BLTs will be restricted to the following conditions:  

· BLTs shall only occur under a specific Dispatch Instruction from ERCOT.

· BLTs of load to the ERCOT Control Area will be treated as Load in the ERCOT settlement system and will only be permitted if such transfers will not jeopardize the reliability of the ERCOT System.  Under an ERCOT Emergency Notice, BLTs that have been implemented may be curtailed or terminated by ERCOT in order to maintain the reliability of the ERCOT system.

· BLTs of load from the ERCOT Control Area will be treated as a Resource in the ERCOT settlement system and will only be instructed with the permission of the affected Non-ERCOT Control Area.  Under emergency conditions, BLTs that have been implemented may be curtailed or terminated by the Non-ERCOT Control Area in order to maintain the reliability of the Non-ERCOT system.

· Restoration of service to outage customers using BLTs will be accomplished, as quickly as possible if the transfers will not jeopardize the reliability of the ERCOT System and only under specific Dispatch Instruction from ERCOT.
· The necessary Market Participant agreements, metering, and ERCOT settlement systems are in place prior to the implementation of any BLT.

Scheduling & Operation of BLTs

The QSE of the Resource associated with a BLT Point will include that Resource in its Resource Plan.  The QSE will not be required to provide the real time data to ERCOT normally provided for Resources.  The Resource Plan shall reflect the availability of the resource, but ERCOT shall confirm its availability with the Non-ERCOT control area prior to issuing any dispatch instructions to the QSE and the TDSP.  Any energy delivered under such a dispatch instruction shall be treated as an OOME instruction to the QSE. 

The QSE of the LSE assigned to the ESI ID associated with a BLT Point will include that load in their Balanced Schedules.  

Appendix 5:  Scheduled Outages on the DC Ties

Scheduled Outages on the DC Ties are subject to the same requirements as planned outages on all other transmission elements in ERCOT.  






























