Power Operations Bulletin # 358

ERCOT has revised the Transmission and Security Desk Procedure.

The specific changes are shown below.

A copy of the procedure is available at:

http://www.ercot.com/mktrules/guides/procedures/index.html
	2.1.3  RTCA Call Out Procedure

	Step #
	Procedural Steps

	NOTE:
	The groups named below are distinct and serve different functions in this procedure.

· Operations Planning Engineer  

· Operations Support Engineer

The order of steps in this procedure is a recommendation.  The system operator will determine the sequence of steps, or any additional actions, required to ensure system security.

	1
	During normal business hours, if RTCA has not solved within the last 20 minutes, examine the branch violations by clicking the Branch button in the “Alarm and Violation” section on the left-hand side of the screen.  

If no unreasonable violations exist, then examine the contingency violations by selecting “Show Violations” in the section under Contingency Analysis at the bottom of the screen.

If, after trying all the checks RTCA still has not solved, ask the Shift Supervisor to notify the on-call State Estimator Support Engineer and request that RTCA be restored to operation as soon as possible.

	2
	If RTCA has NOT solved within the last four hours, OR if the State Estimator Support Engineer informs the system operator that RTCA cannot be repaired within a reasonable amount of time, NOTIFY the Shift Supervisor to contact the on-call Operations Support Engineer.  REQUEST local limits to use in place of RTCA, UNLESS a set of backup limits have been previously provided.

	3
	During after hour and weekend/holiday operations, IF RTCA has not solved within the last 20 minutes, INVESTIGATE why by using the list of State Estimator Checks outlined in Appendix 8.

	4
	If, after trying all the checks RTCA still has not solved, ask the Shift Supervisor to notify the on-call State Estimator Support Engineer and request that RTCA be restored to operation as soon as possible.

	5
	If RTCA has not solved within the last four hours, OR if the State Estimator Support Engineer informs the system operator that RTCA cannot be repaired within a reasonable amount of time:  CALL the on-call Operations Support Engineer and REQUEST local limits to use in place of RTCA, UNLESS a set of backup limits have been previously provided.


	2.4.4  Power System Stabilizers (PSS) and Automatic Voltage Regulators (AVR)

	Step #
	Procedural Steps

	NOTE:
	ERCOT Protocol Section 6.5.7.2, QSE Responsibilities states that “…any QSE-controlled power system stabilizers will be kept in service unless specifically permitted to operate otherwise by ERCOT…”  Operating Guide Section 2.2.4, Automatic Voltage regulators and Power System Stabilizers also states that PSSs must be in service whenever possible.

The Transmission Operator shall know the status of all transmission Reactive Power

Resources, including the status of voltage regulators and power system stabilizers (PSS).  (VAR-001-1) (R6)

Each Generator Operator shall notify its associated Transmission Operator as soon as practical, but within 30 minutes …a status or capability change on any generator Reactive Power resource, including the status of each automatic voltage regulator and power system stabilizer and the expected duration of the change in status or capability.  (VAR-002-1) (R3.1)

	NOTE:
	QSE’s will inform ERCOT of a change in status with any PSS or AVR by phone.

	1
	The ERCOT Operator will:

· ensure that the QSE has notified the TO of the change in status.

· enter the status change information into the ERCOT Logs

· Log type of either “PSS” or “AVR”.  

· Include the company name, the name of the person spoken with, and reason (if device is being taken out of service).

· cut and paste the log entry into an e-mail and send to “1 ERCOT SO Operations Support”

	NOTE:
	Operations Planning will keep a spreadsheet with the current status of each PSS and AVR.  This data can be viewed at \\cpwp004d\departments\Operations Support\Operations Planning\AVR and PSS Status.



	2.5.9
Scheduling Emergency Power across the South DC Ties

	Step #
	Procedural Steps

	NOTE:
	The South DC Ties include Eagle Pass, Rail Road, and the Laredo variable frequency transformer (LFT).

	NOTE:
	Declare the appropriate emergency notification when necessary.

	1
	ERCOT will contact AEP TDSP to verify if power is available for transfer on the South DC Ties.  If power is available for transfer, determine the MW amount, how soon it would be available, and duration of the schedule.

	2
	ERCOT will contact AEP QSE to confirm the emergency schedule. 

	3
	ERCOT must give AEP QSE a VDI and notify the ERCOT settlements department.

	4
	Approximately 20 minutes before the schedule begins, ERCOT will contact AEP TDSP to verify that AEP will start the emergency schedule across the South DC Ties.  ERCOT should verify the start time, MW level, and duration of the emergency schedule.

	5
	Approximately 20 minutes before the schedule ends, ERCOT will contact AEP TDSP to verify the stop time of the emergency schedule across the South DC Ties.


	2.6.3
Telephone Hotline Test

	Step #
	Procedural Steps

	1
	Between 0630 and 1100 Monday, test ERCOT hotline telephone to all Transmission Operators.

	2
	Check with the Shift Supervisor and determine the current ERCOT threatcon level.  

	NOTE
	In the event of a failure of the Confertel software, the most recent printout of the hotline log may be used as a checklist to perform a manual roll call of TDSPs.

	NOTE
	Insure all “Lost Souls” are cleared prior to the hotline call.

	3
	When the Transmission Operators have responded print the Telephone hotline log 

	4
	.Notify the Transmission Operators of the purpose of the call. (refer to the following script)
A typical script says:

“Hello.  This is [operator’s first and last name] at ERCOT.  This is the weekly Transmission Operator hotline test.  

“We are currently at threatcon level __________.  The following alerts and OCNs are currently in effect:


List Alert’s and OCNs


State “None” if none in effect.

This ends this test of the ERCOT Hotline.  That is All.”

	
	

	5

	Notify the Shift Supervisor of any Transmission Operator that did not respond to the Hotline test.  The Shift Supervisor and/or Help Desk will notify the telecommunications department for repairs.

	
	

	6
	Log the Telephone Hotline test including:

· Date

· Time 

· Any Transmission Operator that did not respond to the Hotline test.  

	· 
	








	2.6.6
Monthly Testing of Satellite Phone System 

	Step #
	Procedural Steps

	Purpose:
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, the Satellite Phone System Conference Bridge will be tested with Transmission Service Providers to ensure ERCOT maintains communication capability via the Satellite Phone System. As the Shift Supervisor makes the calls to the individual Transmission Service Provider, they will set a time that the ERCOT Operator will call the Satellite Phone System Conference Bridge and establish communication with the appropriate Transmission Service Providers.

	Note:
	Use the ERCOT Satellite Phone User Guide located in the Operating Procedure Manual for a list of the Transmission Service Providers that will be contacted by the ERCOT Operator and instructions on how to place a Satellite Phone System Conference Bridge Call.

	2
	· On page 11 of the MX Turret phone select the appropriate line that applies to the ERCOT Operations Desk that is making the call.

These numbers are located in the bottom right of the page 11 screen.

BKST Day- Day Ahead Desk

BKST Freq.- Frequency Desk

BKST OPD – Operating Period Desk

BKST TS #1 – Transmission Desk #1

BKST TS#2 – Transmission Desk #2

· If the preprogrammed number does not function correctly, refer to Attachment B of the ERCOT Satellite Phone User Guide for the appropriate conference number. 

· When prompted enter the Moderator Pass Code.

· If necessary wait on the line for approx. five minutes for the Participants to dial into the Conference Bridge.

· As each participant connects to the Conference Bridge record the name of the individual from the Transmission Service Provider making the call and any problems identified with the connection process.



	3
	· If one or more of the Transmission Service Providers fails to connect to the Satellite Phone System Conference Bridge Call investigate the cause and log the following:

· Reason for inability to connect

· Actions taken by ERCOT 

· Establish a time for a retest of the Transmission Service Providers not able to connect in the initial test.

	4
	When testing is completed, fill out the portion of the Monthly Satellite Phone Conference Bridge Testing Form (SEE Appendix 10).  An electronic copy of this form is located in P:\ SYSTEM OPERATIONS ”Satellite Bridge Testing forms” folder.

	5
	When the applicable portion of the Monthly Satellite Phone Conference Bridge Testing Form is completed,  save the form and close the file.  

Notify the Shift Supervisor that the Conference Bridge Call is complete and that the applicable portion of the Monthly Satellite Phone Conference Bridge Testing Form is complete. 

	6
	Log the test date and results in the ERCOT Operations Log.

	NOTE:
	Email Cagle Lowe regarding any Satellite phone problems during the test.





	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





























