
ERCOT Power Operations Bulletin # 339
ERCOT has revised the Shift Supervisor Procedures Manual 

Changes include Revising procedure 2.8.4 Emergency Evacuation, new procedure 2.8.6 Monthly Testing of Satellite Phone System, and New Attachment C Typical Monthly Satellite Testing Form

A copy of the procedure can be found at:

http://www.ercot.com/mktrules/guides/procedures/index.html
	2.8.4

Emergency Evacuation 

	Step #
	Procedural Steps

	Note:
	Imminent danger examples are listed, but not limited to the following:

· Bomb threats

· Chemical spills

· Chemical or biological attacks

· Hostage situation
It will be the responsibility of the Shift Supervisor to determine the risk and ensure the safety of control room personnel.

	1
	If an unconfirmed threat exists, go to Step 3, otherwise continue;

Upon confirmation of imminent danger to control room personnel immediately evacuate the control room to a secure area and notify ERCOT Security. Then go to Step 2.
· ERCOT Security extensions:

· TCC1 – Ext. 7000
· TCC2 – Ext. 6400

· ACC – Ext. 3000



	2
	Instruct the backup control room to perform the following:
· Place a Hotline call to QSEs notifying them of an SSRG conference call
· The conference call number is (512)-225-7220
· Provide the time the call will take place

· Request a large QSE(that has regulation reserve) to be placed on constant frequency control
· Suspend the market(hold Base Power schedules and last good interval)
· Notify TOs via hotline call of an SSRG conference call and the time it will take place. 

· Place Frequency Control in “Monitor – Control Monitor”

· Note: this holds the last frequency deployment 

· Notify the following:
· Manager of System Operations

· EMS Support
· Engineering Support

· NERC
Call out shift personnel to staff the backup site, including a Shift Supervisor, unless instructed by the Shift Supervisor that the primary control room shift will be relocating from the primary control room to the backup control room

	NOTE:
	If, at any time during performance of following steps threat is confirmed, return to Step1 and perform steps as needed.

	3
	If an unconfirmed threat exists, perform the following as a precautionary measure:
· Maintain market operations
· Call out shift personnel to staff the backup site, including a Shift Supervisor

· Place a hotline call notifying QSEs and TOs of SSRG conference call. Refer to Shift Supervisor procedure 1.3.4 System Security Response Group (SSRG)  Conference Group
· Notify:

· Manager of System Operations 
· ERCOT Security 

· EMS Support

· Engineering Support

· NERC



	4
	Contact ERCOT Security to determine where to evacuate the primary control room personnel once the backup site has been staffed.

	5
	Evacuate to a safe area.


	2.8.6 
Monthly Testing of Satellite Phone System 

	Step #
	Procedural Steps

	1
	On the first weekend of each month, between the hours of 0000 Saturday and 0500 Monday, test the Satellite Phone System with Transmission Operators to determine whether or not ERCOT has communication capability via the Satellite Phone System.

	Note:
	Use the ERCOT Satellite Phone User Guide located in the Operating Procedure Manual for instructions on how to place a satellite phone call. 

	2
	· Call each Transmission Service Provider using the preprogrammed number on the Turret Phone. 

Refer to page #2 of the ERCOT Satellite Phone User Guide for instructions. 

If there is no answer:

Call the Transmission Service Provider directly using the Satellite Phone number provided in Attachment A of the ERCOT Satellite Phone User Guide.

· As contact is made with each Black Start Transmission Service Provider, (as listed in Attachment A of the ERCOT Satellite Phone User Guide) establish a time when a Satellite Conference Bridge Call will be made from the appropriate ERCOT Operations Desk.

Refer to Attachment B of the ERCOT Satellite Phone User Guide for a list of Transmission Operators, Satellite phone numbers and Moderator Pass Codes for each ERCOT Operations Desk.

	3
	When testing is completed by all desks, fill out Monthly Satellite Testing forms located in P:\ SYSTEM OPERATIONS  “Satellite Testing Phone Testing Forms” folder.

	4
	Email a copy to Manager, System Operations; All Shift Supervisors, and file a hard copy in the control room. 

	5
	Log the test date and results in the Shift Supervisors Operations Log.

	
	

	NOTE:
	Notify the Help Desk of any Satellite phone problems during the test.

	NOTE:
	Not all Transmission Operators have satellite phones, so the call will be coming in on their regular landlines. You may verify whether or not they are communicating via satellite phone or regular landlines while testing.


3.6
Attachment C:   Typical Monthly Satellite Testing Form
	Transmission Service Provider
	Call Connected

YES/NO
	Satellite Phone

YES/NO
	Problems Identified

	AEN
	
	
	
	
	

	AEP
	
	
	
	
	

	BEPC
	
	
	
	
	

	BYRAN
	
	
	
	
	

	CENTERPOINT
	
	
	
	
	

	CITY of DENTON
	
	
	
	
	

	COLLEGE STATION
	
	
	
	
	

	CPSB
	
	
	
	
	

	GARLAND
	
	
	
	
	

	LCRA
	
	
	
	
	

	MAGIC VALLEY
	
	
	
	
	

	ONCOR
	
	
	
	
	

	PUB
	
	
	
	
	

	RAYBURN COUNTRY
	
	
	
	
	

	STEC
	
	
	
	
	

	TNMP
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