
ERCOT Operations Bulletin 323
ERCOT has revised the Shift Supervisor sections of the Operating Procedure Manual.

This change updates:

 Section 2.2.11 – replace NERC/DOE information with current NERC Standards and DOE information and add cyber security information  
Section 2.2.12 – add detail for EECP potential
Section 2.2.14 – add Steps 3c and 3d

Section 2.9.7 – revise Step 3, Replace “Chief System Operator” with “Manager, System Operations”

Appendix 2 – remove Attachment 1 and Attachment 2

A copy of the procedure is available at

http://www.ercot.com/mktrules/guides/procedures/index.html
	2.2.11                                      NERC and DOE Disturbance Reporting 

	
	Procedural Steps

	
	When Disturbance reporting is required: 

	NOTE:
	NERC E-mail address:  esisac@nerc.com, fax (609) 452-9550

DOE E-mail address:  doehqeoc@oem.doe.gov, fax (202) 586-8485

DOE Operation Center:  www.eia.doe.gov/electricity/edc/ 

DOE Operation Center voice phone:  (202) 586-8100

ERCOT Compliance E-mail address:  ct@ercot.com
Send e-mail to distribution list entitled “NERC and DOE Disturbance Reporting.”

	NOTE:
	NERC Standard EOP-004-1 R3.1 requires a copy of the NERC Interconnected Reliability Operating Limit and Preliminary Disturbance Report to be submitted by the affected Operating Authority within 24 hours of the disturbance or unusual occurrence.

	1
	Forward TDSP(s) or Director, Cyber Security’s report to ERCOT Compliance, NERC, and DOE.  Ensure all three entities receive a report.  (e.g. If TDSP or Director, Cyber Security sends a report to only one entity; make sure the other two entities receive a report as well.)

	2
	If ERCOT is required to issue a report to NERC and DOE even when the disturbance does not require a report from a TDSP (e.g. The disturbance involves two or more TDSPs area to meet the requirements for reporting.) of if a report is received from the Director, Cyber Security, then do the following:

· Complete required reports per NERC Attachment 1-EOP-004.

· Complete required reports per NERC Attachment 2-EOP-004 (DOE form).

· Forward reports to ERCOT Compliance, NERC, and DOE.  

	NOTE:
	Form OE#417 to report a disturbance or cyber attack can be downloaded at http://www.eia.doe.gov/oss/forms.html.


	2.2.12                    PUC Daily Report

	Step #
	Procedural Steps

	NOTE:
	The PUC reports are to be generated twice per day:

In winter months at 0100 and 0500
In summer months at 1100 and 1500

The timing change will be determined by the Manager, System Operations.

	NOTE:
	Be able to provide a list of unplanned generation outages for the day if requested by the PUC.

	1
	Complete the PUCT_Daily Report template at the appropriate times.

E-mail the report to the distribution list entitled “PUC-Available Generating Resources.” 

Do not add editorial comments to this report that reveal market sensitive data.  General comments that convey overall system conditions are allowed.

	
	Revise the last report sent and resend it if:

· The probability of an EECP event increases. Give reason(s) for escalation, OR

· Conditions change that required new notices to be issued or cancelled, such as, an OCN , Advisory, Alert, or Emergency Notice OR 

· A shortage of generation capacity develops OR

·  Local reliability concerns arise which include actual overloads and/or loss of load, especially the Laredo area, OR

· The Gibbons Creek Bryan East/Green Prairie 138 kV double circuit transmission line trips, or if there are unplanned outages of the generation units in the area.

	2
	Use the following guidelines to determine the potential for EECP when completing the PUCT_Daily Report:
Potential for EECP 1
· Low 

· Sufficient capacity to cover peak demand
· An Advisory is in effect for Adjusted Responsive Reserves.
· Medium

· An Alert is in effect for Adjusted Responsive Reserves. 
· Loss or delay of generation availability during peak demand that may diminish Physical Responsive Reserves

· 
· 
· 
· High 
· An Alert is in effect for Adjusted Responsive Reserves and trending downward after procuring quick-start capacity.
· 
· Critical

· EECP Step 1 in effect

	
	Potential for EECP 2
· Low 

· Sufficient capacity to cover peak demand
· An Advisory is in effect for Adjusted Responsive Reserves

· Medium

· EECP Step 1 in effect
· High 
· Adjusted Responsive Reserve ≤ 2000 MW and trending downward
· Critical
· EECP Step 2 in effect 

	3
	Potential for EECP 3
· Low 

· Sufficient capacity to cover peak demand
· Medium
· EECP Step 2 in effect
· High 
· Adjusted Responsive Reserve < 1000 MW and trending downward, OR
· Unable to maintain frequency ≥ 59.9 Hz
· Critical

EECP Step 3 in effect
· 
· 
· 
· 
· 

	
	


	2.2.14         Provide Advanced Notice of Diminishing Responsive Reserve 

	
	Procedural Steps

	PURPOSE:  
	Guidelines for issuing advance notice of diminishing Responsive Reserves.

	NOTE:
	Adjusted Responsive Reserve (ARR)

Reference Display: EMS, Generation Area Status, ADJ_RESPONS

	1
	IF Adjusted Responsive Reserve is equal to or less than 3000MW, issue an Advisory.

	2
	IF Adjusted Responsive Reserve is equal to or less than 2500MW, issue an Alert.

	3
	Start RMR units available in the time frame of the emergency.  RMR units should be loaded to full capability.

	3a
	Issue dispatch instructions to QSEs to suspend any ongoing generating unit or resource performance testing.

	3b
	Utilize available resources providing Replacement and Non-Spin Reserve Services that can be deployed to increase Responsive reserves.

	3c
	Dispatch to full output, as many quick-start units as necessary that show on and planned MW as zero (0) in the Resource Plan

	3d
	Issue OOMC and OOME instructions to the remainder of available quick start units.


	2.2.14    Review Operating Manual for New Operating Bulletins, Memos, and Instructions

	Step #
	Procedural Steps

	NOTES:
	The Operating Manual is the collection of operating documentation available to the Shift Supervisor and System Operators.  This collection consists of the ERCOT Operating Guides, ERCOT Operating Procedure Manuals for each of the operating positions in the control center, and other documentation provided to the system operators to assist them in performing their operating duties.

Changes to Operating Guides and Operating Procedures follow a strict and ordered change management and document control procedure which allows for time and opportunity to alert all concerned parties of proposed and approved changes. 

However, because of the inherent nature of bulk power system operations, it is necessary from time to time to make interim or temporary modifications, corrections, or improvements to existing operating guidelines and procedures in an expedited manner. 

The Manager, System Operations uses operating memos, operating instructions, and operating/training bulletins to make such expedited modifications, corrections, or improvements. 

Operating memos and operating instructions are both intended to be permanent statements of interpretation or changes to operating procedures, which are issued for use by operating personnel in the interim, until the operating procedures are appropriately updated.

Operating bulletins and/or training bulletins are intended to be temporary in nature and will serve to clarify contents of the Operating Procedures.  Bulletins are intended to expire after a short time without requiring any change to other documents.

	1
	REVIEW the operating manual section containing operating memos, instructions, and operating & training bulletins for the following:

· Interim operating instructions

· Alerts of approved changes to other Operating Manual documents and volumes

· Other relevant operating instructions

	2
	DETERMINE if new or revised operating instructions were issued since the last verification of the operating manual was made.

	3
	IF new or revised operating instructions were issued, THEN VERIFY which system operator positions and operating procedures may be affected.


	4
	VERIFY that the affected system operator positions are aware and understand the new or revised operating instructions.

	5
	IF clarifications are needed, THEN REQUEST clarification from the Manager, System Operations.


3.2           Appendix 2:  Media Appeals for Voluntary Load Curtailments

Section 5.6.7 of the ERCOT Protocols specifies steps in the Emergency Electric Curtailment Plan (EECP).  Step 2 of the EECP states:

Unless such a media appeal is already in effect, ERCOT staff shall issue an appeal through the public news media for voluntary energy conservation.
In addition to measures listed above, Section 5.6.6.1 of the ERCOT Protocols specifies:

ERCOT, at management’s discretion, may at any time issue an appeal through the public news media for voluntary energy conservation.  

Decision to Make Media Appeals

1. Medial appeal is required in EECP Step 2.

2. Prior to entering EECP, the decision to make medial appeals must be authorized by the ERCOT Chief Executive Officer or designee. The Manager, System Operations or the Director, Grid Operations will promptly notify the Operations Shift Supervisor of the decision on initiating media appeals for voluntary load curtailment.
Procedure for Media Appeals

Operations Shift Supervisor
The Operations Shift Supervisor will notify the Manager, System Operations or the Director, Grid Operations that an appeal for voluntary load curtailment is necessary.

Administrative

The Manager, System Operations or the Director, Grid Operations will contact the Manager of Communications or designee and notify them that a media appeal for voluntary load curtailment is necessary. 

Termination of Media Appeal

When System Operations has determined that the voluntary load curtailment is no longer necessary:

Operations Shift Supervisor
The Operations Shift Supervisor will notify the Manager, System Operations or the Director of Grid Operations the appeal for voluntary load curtailment is no longer necessary.

Administrative
The Manager, System Operations or the Director, Grid Operations will contact the Manager of Communications or designee and notify them that the media appeal for voluntary Load curtailment is no longer necessary. 
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