ERCOT Operations Bulletin 259
ERCOT has revised the Shift Supervisor Desk Procedure.  Revision includes updating section 2.2.2, steps 3a and 3b.

	2.2.2     Capacity Shortage

	Step #
	Procedural Steps

	1
	If the load forecast is reasonable AND the “Max Capacity Room” on the “Market Analyst Interface” (MAI) shows insufficient capacity, ISSUE an OCN requesting the QSEs to update their Resource Plans, specifically for the time frame which shows the capacity insufficiency.

	2
	After a brief time (not to exceed two hours), if the MAI still shows a capacity shortage, ISSUE an Alert stating that the Maximum Capability of all units shown in the Resource Plans is less than the load forecast for the hours in question.

	3a
	· Run an RPRS study (not a market) early enough to evaluate if an adjustment period RPRS market would solve the capacity shortage.

· If the load forecast being used by the RPRS study does not appear to be reasonable, consider adjusting the load forecast.

· If an RPRS market provides a solution, then refer to Section 2.15 of the Day Ahead Desk procedure.

· If an RPRS market does not present a solution, then continue.

	3b
	If a capacity shortage actually occurs, then refer to the Frequency Control Desk procedure, Section 2.5.

	4
	When the MAI shows sufficient generation capacity to cover the load forecast, discontinue the Alert.


A copy of the procedure is available at http://www.ercot.com/mktrules/guides/procedures/index.html.

