ERCOT Operations Bulletin 257
ERCOT has revised the Day Ahead Desk section of the Operating Procedure Manual.

Changes include updating sections 2.11, 2.12, 2.13, 2.14, and 2.15.
	2.11    Validate the Resource Plan

	6
	By 1615, initiate the Resource Plan validation process.


	2.12    Initiate ERCOT Day Ahead Replacement Capacity Market

	3
	Review Analysis Results
· Do NOT deselect any RMR units selected by the RPRS study. Use the study selections to provide an Updated Final RMR Delivery Plan to the appropriate QSE. 

· Refer to Outage Coordinator Notes for unit requirements due to outages and compare with RPRS results.

· If STEP 1 (local congestion)of the RPRS study has selected a steam turbine (ST) from a combined cycle train which requires a combustion turbine (CT) from the same train to be online, it is acceptable to OOMC that CT if it was not already expected to be online or procured.  

· If Step 2 (zonal congestion and capacity) of the RPRS study has selected a steam turbine from a combined cycle train which requires a combustion turbine from the same train to be online, the market participant must bring on the necessary CT on their own without an OOMC, because resources are usually procured by bids in Step 2. 
· If Step 1 or 2 selected only combined cycle CT(s), do NOT OOMC its steam units.
· Investigate discrepancies, if any.

· Confer with the Transmission and Security Operator as necessary on current constraint problems.  If the constraints are expected to recur, discuss obtaining generators that would help manage these constraints.  Notify the Shift Supervisor.

· Review Transmission operator security requirements as received and compare with RPRS results.  Request confirmation of the requirements by Operations Engineering if something new or a significant change is seen in the RPRS study results.

· Deselect additional units for each hour if you know they are not needed.
· If deselecting a unit, do NOT replace a deselection with an OOMC unless you are substituting with another unit for a justifiable reason.


	2.13    Procure Replacement Reserve Services and Manage Capacity Shortfalls

	Step #
	Procedural Steps

	2
	Following any procurement or nonapproval of replacement capacity, determine the OOM/RMR units to be manually dispatched if the market cannot resolve a capacity shortage.

2.1 IDENTIFY any expected capacity shortages for any hour(s) of the operating day.

· IF a capacity shortage for a given hour is insignificant (i.e., less than 100 MW), RECOMMEND to the Shift Supervisor that it be observed during the adjustment period for possible correction.

· IF the shortage is significant (i.e., greater than 100 MW), and there are no constraints, OOM enough capacity in any zone to make up the shortage for the hours needed.  Minimize starts in the OOMC process.
· IF a QSE refuses to commit capacity selected in step 2, log the event and OOMC equivalent MW capacity elsewhere.  Log the event & notify the shift supervisor.


	2.14 Initiate ERCOT Adjustment Period Replacement Capacity STUDY

	Step #
	Procedural Steps

	1


	If following the close of the Day Ahead Market, conditions develop such that additional Replacement Reserve Services may be needed; INITIATE the “Studies” display the appropriate date and intervals to be studied.

VERIFY appropriate Generic Constraints are active for RPRS.  (This step may be performed anytime prior to 1.5)

1.1 Ensure “Execute SFT” is checked.

1.2 SELECT “Replacement” in the “Study Mode” area.

1.3 SELECT the “Savecase” model to be used for the study.

1.4 SAVE the study with the appropriate name.

1.5 RUN a replacement analysis by clicking the “EXECUTE” button.

	2
	REVIEW any relevant information or messages generated by the process.


	2.15    Initiate ERCOT Adjustment Period Replacement MARKET

	Step #
	Procedural Steps

	NOTE:
	If the MAI indicates that an additional Replacement MARKET is needed, DISCUSS with the Shift Supervisor.

If it is determined that a second Market is needed, CONTINUE.

	NOTE:
	2.0 In the following steps, “X” designates the time at which the need for additional RPRS is identified (adjusted to the top of the next clock hour).

	1


	3.0 At least 10 minutes prior to time X, but no less than two hours prior to the start of the first Operating Hour that the additional Replacement Reserve Services are required, OPEN a RPRS market for the appropriate hours.

	2
	AT time X, REQUEST that the Transmission and Security Operator ISSUE an ALERT including a statement that says:

· Post on MIS:

“Conditions have developed such that additional Replacement Reserve Services are needed and at <top of clock hour> ERCOT opened an Adjustment Period Replacement market for the remainder of the day.  QSE’s have 30 minutes to update their schedules before ERCOT purchases additional Replacement Reserves.”

· Post on ENS: 

“ALERT – RRS mkt opened – see MIS”

2.1 Generic constraints used in the STUDY that identified the need for the MARKET should remain unchanged.

2.2 Request support from Operations Engineer as needed.

	3
	At time X+ 45 minutes, RUN a replacement analysis by clicking the “EXECUTE” button.

	4
	Review Analysis Results

· Do NOT deselect any RMR units selected by the RPRS study. Use the study selections to provide an Updated Final RMR Delivery Plan to the appropriate QSE. 

· Refer to Outage Coordinator Notes for unit requirements due to outages and compare with RPRS results.

· If STEP 1 (local congestion)of the RPRS study has selected a steam turbine (ST) from a combined cycle train which requires a combustion turbine (CT) from the same train to be online, it is acceptable to OOMC that CT if it was not already expected to be online or procured.  

· If Step 2 (zonal congestion and capacity) of the RPRS study has selected a steam turbine from a combined cycle train which requires a combustion turbine from the same train to be online, the market participant must bring on the necessary CT on their own without an OOMC, because resources are usually procured by bids in Step 2. 
· If Step 1 or 2 selected only combined cycle CT(s), do NOT OOMC its steam units.
· Investigate discrepancies, if any.

· Confer with the Transmission and Security Operator as necessary on current constraint problems.  If the constraints are expected to recur, discuss obtaining generators that would help manage these constraints.  Notify the Shift Supervisor.

· Review Transmission operator security requirements as received and compare with RPRS results.  Request confirmation of the requirements by Operations Engineering if something new or a significant change is seen in the RPRS study results.

· Deselect additional units for each hour if you know they are not needed.
If deselecting a unit, do NOT replace a deselection with an OOMC unless you are substituting with another unit for a justifiable reason.

	5
	Execute RPRS Step 3 (Pricing).

	NOTE:
	A MCPC value may be considered questionable if it does not follow a reasonable trend when compared to the values immediately preceding or following such a value or a sudden unexplained change occurs in the magnitude of values at any time.

Inform Market Operations Support of questionable MCPC values.

	6
	By time X + 60, review the solution of the Replacement Capacity analysis for reasonableness.

· If reasonable, APPROVE, and task is complete. OTHERWISE, CONTINUE

· If not reasonable, discuss with Operations Support.  If the consensus is that the results are not reasonable, then, click UNAPPROVE.

	7
	Following any procurement or non-approval of replacement capacity, determine the OOM/RMR units to be manually dispatched if the market cannot resolve a capacity shortage.

· IDENTIFY any expected capacity shortages for any hour(s) of the operating day.

· IF a capacity shortage for a given hour is insignificant (i.e., less than 100 MW), RECOMMEND to the Shift Supervisor that it be observed during the adjustment period for possible correction.
· IF the shortage is significant (i.e., greater than 100 MW), and there are no constraints, OOM enough capacity in any zone to make up the shortage for the hours needed.  Minimize starts in the OOMC process.


A copy of the procedure is available at http://www.ercot.com/mktrules/guides/procedures/index.html.

