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1.
Day Ahead Desk

Revised the Day Ahead section of the Operating Procedure Manual.  Most changes were made to incorporate TCNs added since the last revision in April 2002.  Some changes were made to improve the readability of certain procedure steps without changing the activity.

	Summary Of Changes To The Day Ahead Desk Operating Procedure

Version 2.0, Rev 1

	Current

Page
	New

Page
	Current

Task #
	New

Task #
	Comment

	3
	3
	1.5
	No Chg
	Added clarifying comments to step 2

	4
	4
	2.1.1
	No Chg
	Deleted unnecessary step 2; modified format of step 3 (new step 2) without changing content

	7
	6
	2.1.3
	No Chg
	Step 1 – added “(by SPOT CHECKING)” and reworded to improve grammar

Step 1.1 added parenthetical note

Steps 1.3 & 1.4 combined; reference added

Step 1.5 now 1.4, reworded, reference added

NOTE now 1.5, reworded, reference added

Step 1.6 reworded to clarify and reference added

Step 1.7 reworded to clarify and reference added

	8
	7
	2.1.4
	No Chg
	Added more specific guidance; added Step 2 on operator recommendation

	9
	8
	2.1.5
	No Chg
	Revised to incorporate Procedure Update; added example screenshots

	
	10
	2.1.6
	
	Added a definition of  “capacity insufficiency” to Note

	11
	12
	2.1.7
	2.1.8
	Steps 3 & 4 modified per TCN

	13
	14
	2.1.8
	2.1.9
	Reworded for readability; removed call to Help Desk on operator recommendation

	
	15
	
	2.1.10
	Created new task from step 4 of 2.1.9 (now 2.1.12) because it did not belong in that section

	14
	16
	2.1.9
	2.1.11
	Modified step 11 per TCN

	16
	18
	2.1.10
	2.1.12
	Modified per TCN and moved step 4 to new 2.1.10

	16
	20
	2.1.11
	2.1.13
	Modified per TCN

	20
	22
	2.1.12
	2.1.14
	Can this step be removed? Operator recommendation

	21
	23
	2.1.13
	2.1.15
	Modified per Procedure Update

	22
	24
	2.1.14
	2.1.16
	Updated Task number

	23
	25
	2.1.15
	2.1.17
	Updated Task number

	24
	26
	2.1.16
	2.1.18
	Updated Task number

	25
	NA
	Attach 1
	
	Deleted

	26
	27
	Attach 2
	Attach 1
	Updated example

	27
	28
	Append 1
	
	Minor editorial changes

	
	33
	
	Addend 1
	New – added guidelines that were previously just kept loose on desktop. Section 3 could use some guidance on specific actions to take
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2.
Transmission & Security Ahead Desk

Revised the Transmission and Security section of the Operating Procedure Manual.  Most changes were made to incorporate TCNs added since the last revision in April 2002.  Some changes were made to improve the readability of certain procedure steps without changing the activity.

	Summary Of Changes To Transmission and Security Desk Operating Procedure

For Version 2.0, Rev 1

	Current Page
	New Page
	Current Task #
	New Task #
	Comment

	4
	4
	1.3
	No Change
	Editorial change at “May”.  Space added below line to separate from next definition.

	6
	6
	2.1.1
	No Change
	TCN incorporation to remove requirement for Contingency to be run twice per shift, this makes it optional, but requires logging if study fails.

	7
	7
	2.2.1

Notes
	No Change
	Wording change to enhance readability

	7
	7
	2.2.1.3
	No Change
	Change made to reflect actual process of posting changes to limits

	8
	8
	2.2.1.4
	No 

Change
	TCN incorporation to delete requirement for Operators to update “effective termination dates” on constraints at the end of each month.  

Incorporated editorial change bolding the word NOTE.

	8
	8
	2.2.1.7

2.2.1.8
	No Change
	TCN incorporation re: QSE notification of inability to comply with OOMC and Down Balancing.

	9
	9
	2.2.1.10
	Deleted
	This step on issuance of a congestion alert was found as a violation on the PW audit.  Since instructions on issuance of Emergency Notices is covered in Section 2.5 this step was deleted to avoid possible conflict and redundancy.  All the step following were renumbered.

	9
	9
	2.2.1.12
	2.2.1.11
	Downgraded use of remedial action file to an option vs being a requirement.  Added location of electronic remedial action file.

	10
	10
	2.3.1

General
	No

Change
	Incorporated feedback to improve clarity and removed redundancy.

	10
	10
	2.3.1.4
	No

Change
	Incorporated feedback to improve clarity and removed redundancy.

	10
	10
	2.3.1.5
	No

Change
	Downgraded use of remedial action file to an option vs being a requirement.  Added location of electronic remedial action file.

	11
	11
	2.3.1.8
	No Change
	Incorporated feedback to clarify withdrawal option.

	12
	12
	2.3.2.5
	No Change
	Incorporated feedback to clarify when Outage Coordinator was to be notified.

	12
	12
	2.3.2.6
	No Change
	Downgraded use of remedial action file to an option vs being a requirement.  Added location of electronic remedial action file.

	12
	12
	2.3.2.8
	No Change
	Removed word “immediately” from text

	15
	15
	2.3.5
	No Change
	Changed the example provided per Outage Coordinator suggestion

	16
	16
	2.3.6
	No Change
	Title and content changed per recommendation from Outage Coordinator.  Initial wording inconsistent with industry jargon.  Deleted example

	19
	19
	2.5.1
	No Change
	TCN incorporated that removes times associated with level of notices.

	20
	20
	2.5.2
	No Change
	TCN incorporated that removes times associated with level of notices.

	21
	22
	2.5.3
	No Change
	TCN incorporated that removes times associated with level of notices.

	22
	24
	2.5.4
	No Change
	TCN incorporated that removes times associated with level of notices.

	22
	24
	2.5.4.1
	No Change
	TCN incorporated that added the wording, “which ERCOT does not have the ability to correct in a timely manner.”

	24
	26
	2.5.5.1.c
	No Change
	Wording changed to match 2.5.6.1.c.  Words entering EECP should match words exiting.

	28
	30
	2.5.6.1.c
	No Change
	Wording changed to match 2.5.5.1.c.  Words entering EECP should match words exiting.

	31
	33
	2.6.3
	N/A
	Deleted this task from this procedure and added it to Frequency Desk procedure.

	31
	34
	2.6.4
	2.6.3
	Added instruction on creating a VDI number.

	31
	34
	2.6.4.1
	2.6.3.1
	Modified wording to clarify impact and need for VDI properly completed.

	43
	N/A
	N/A
	App. 7
	STP-WAP Line Loss Response added to procedure.

	44
	46
	App. 7
	App. 8
	Forced outage Information sheet moved to Appendix 8.

	45
	47
	App. 8
	App. 9
	VDI Form moved to Appendix 9
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