Power Operations Bulletin #116

ERCOT has revised the Transmission & Security Desk section of the Operating Procedure Manual.

Updated section 2.3.2 “Manage Forced & Level 1 Maintenance Outages.”

	
2.3.2
Manage Forced & Level 1 Maintenance Outages

	Step #
	Procedural Steps

	NOTE:
	Effective November 1, 2004 Market Participants are expected to utilize the Outage Scheduler for entering Forced, Forced Unavoidable Extension, and Maintenance Outages.  Due to unforeseen events the Outage Scheduler may be unavailable and the manual FAX process “Forced/Level 1 Maintenance Outage Information Sheet” should be utilized. 

Steps 2, 3 and 12 are only necessary when a QSE or Transmission Operator is NOT USING the Outage Scheduler for entering a Forced, Forced Unavoidable Extension, and Maintenance Outage. 

Forced/Level 1 Maintenance Outage Information sheets are located at http://www.ercot.com/mkt_part_apps/market_participant_application_f.htm

	NOTE:
	IF the Outage Scheduler is unavailable, begin with Step 2.

	1
	When notified via the Outage Scheduler in the Real-Time Monitoring Mode, that a Forced, Forced Unavoidable Extension, or Maintenance Level 1 Outage has been received, review the outage details if necessary, acknowledge the outages, GO TO 

Step 4. 

	2
	After receiving verbal information from the QSE or Transmission Operator on Forced & Level 1 Maintenance Outages, ENTER the Forced or Level 1 Maintenance Outage into the Outage Scheduler. 

· If the QSE or Transmission Operator will not provide an estimated end date/time, then enter the end date/time to be 24 hours after the start time.

	3
	When the “Forced/Level 1 Maintenance Outage Information Sheet” is received, UPDATE the Outage Scheduler with any information that differs from what was recorded from the verbal notice.

· VERIFY information describing the Forced or Maintenance Level I Outage on the outage, contains the cause of the outage, and is understandable.

· NOTIFY the QSE or Transmission Operator if the Forced or Maintenance Level I Outage does not appear to comply with the Protocols.  Note this notification on the outage form.

	4
	CHECK Remedial Action file and Outage Notes to see if any special actions are recommended, THEN PERFORM as necessary.

	NOTE:
	The option exists of omitting steps 5 and 6:

IF the Forced, Forced Unavoidable Extension, or Maintenance outage(s) is on low voltage equipment, in low load areas, or on radial equipment and the Shift Supervisor agrees, OR

IF there is not time due to emerging events.

	5
	If necessary, CREATE a Power Flow case model and RUN security analysis study to determine the effects that the Forced, Forced Unavoidable Extension, or Maintenance Outage has on the ERCOT system; especially limits on monitored transmission limits. 

	6
	If the security analysis performed in step 6 shows post-contingency overloads over 100% of the emergency limit related to the Forced, Forced Unavoidable Extension, or Maintenance Outage (100% of emergency for autotransformers or CenterPoint ratings); review available shift factors to see if bringing additional units online will alleviate the post contingency problem.  If so, OOMC these units online for the appropriate period. 

	NOTE:
	If no shift factors for the contingency/overload of concern are available, CALL the operations engineer on duty to recommend units that can alleviate the post contingency overload.

	7
	In the case of Maintenance Level I Outages of Resources or Transmission Facilities, if necessary coordinate the start of the outage to ensure system reliability as long as the outage is allowed to start within 24 hours.

	8
	WITHDRAW approval of:

· Any approved outage that is not yet active, IF the security analysis and operator experience, or operator experience alone indicates the outage has adverse reliability impact as a result of the Forced, Forced Unavoidable Extension, or Maintenance Outage.

· Selected active outages IF the security analysis and operator experience, or operator experience alone indicates the outage has adverse reliability impact as a result of the Forced, Forced Unavoidable Extension, or Maintenance Outage.  Request the Transmission Operators restore the line to service.

· ENTER an explanation, listing the Forced, Forced Unavoidable Extension, or Maintenance Outage that caused the withdrawal, and the Reliability (Security) concerns, in the Outage Scheduler. 

	9
	NOTIFY the Transmission Operator verbally if approval of an Outage is Withdrawn.

	10
	NOTIFY an ERCOT Outage Coordinator and the Designated Operations Engineer of any Withdrawn outages.

	11
	ENSURE the Transmission & Security Desk log entries document actions taken.

	12
	If the faxed “Forced or Level 1 Maintenance Outage Information Sheet” is received, enter into the “Forced/Level 1 Outage Box.”


A copy of the procedure, Transmission & Security Desk V3R28, is located at 

http://www.ercot.com/AboutERCOT/PublicDisclosure/ERCOTProcedures.htm.













