ERCOT Operations Bulletin 221
ERCOT has revised the Shift Supervisor Desk section of the Operating Procedure Manual.

Changes include removing step prior to Step 1 in section 2.4.1.
	Monitor QSEs Which Under Perform in Supplying Ancillary Services 

	Step #
	Procedural Steps

	NOTE:
	If a VDI is issued to a QSE to relieve them from the Ancillary Service obligation, as time permits, fax a copy of the VDI to ERCOT Compliance at 225-7165.

	1
	REVIEW the QSEs real time performance summary display periodically or when ERCOT ACE deviation is significant.

Reference Displays:

“ERCOT Responsive, Regulation, and SCE” display (POS)

	2
	CONSULT with the System Operator on the Frequency Control Desk when abnormal real time performance by one or more QSEs is detected.

	3
	VERIFY if the System Operator on the Frequency Control Desk has established communication with the QSE or QSEs and the cause for the under performance is known.

	4
	VERIFY that the System Operator Transmission & Security desk is informed of the situation.

	5
	ALLOW the System Operator Transmission and Security desk and System Operator on the Frequency Control Desk to RESOLVE the problem and RESTORE ERCOT ACE performance to normal.

	6
	If a QSE or QSEs continue to under perform in real time, and ERCOT’s NERC performance requirements are not being met, THEN ASSIGN a System Operator to collect performance data on the QSE or QSEs affecting ERCOT NERC performance.


A copy of the procedure is available at http://www.ercot.com/AboutERCOT/PublicDisclosure/ERCOTProcedures.htm.

