ERCOT Operations Bulletin 203
ERCOT has revised the Shift Supervisor Desk section of the Operating Procedure Manual.

Changes include the following changes:
V3R18

Updated section 2.8.2 “QSE Transferring to a Backup Control Center”

	QSE Transferring to Backup Control Center

	Step #
	Procedural Steps

	1
	When a Qualified Scheduling Entity (QSE) informs the Shift Supervisor that they will be transferring to their backup control center, or from their backup to primary, the Shift Supervisor will:

· Request name of the QSE

· Request date and time of the transfer

· Identify if the transfer is from the primary to backup or backup to primary

· Log the event

	2
	The Shift Supervisor will contact the ERCOT Help Desk with the information received from the QSE.

	NOTE:
	The ERCOT Help Desk will contact the EMMS Support Group and Portal Group to have the data setup as follows:

· The ERCOT Help Desk will contact the EMMS Support staff on call

· The ERCOT Help Desk will contact the Web Services Production Support staff on call

The ERCOT Help Desk will notify the QSE when the data is set up to verify the control center is working effectively and systems are transferred.


V3R19

Updated section 2.2.2 “Capacity Shortage”
	Capacity Shortage

	Step #
	Procedural Steps

	1
	If the load forecast is reasonable AND the “Max Capacity Room” on the “Market Analyst Interface” (MAI) shows insufficient capacity, ISSUE an OCN requesting the QSEs to update their Resource Plans, specifically for the time frame which shows the capacity insufficiency.

	2
	After a brief time (not to exceed two hours), if the MAI still shows a capacity shortage, ISSUE an Alert stating that the Maximum Capability of all units shown in the Resource Plans is less than the load forecast for the hours in question.

	3
	OOMC enough generation online to correct the predicted capacity shortage. Apply the following guidelines:

· Using the “Lead Time” in the Resource Plan, determine which units are available for the time frame in which the capacity shortage is predicted. 

· Once the available unit (s) have been identified, choose the unit (s) that will maintain the system in it’s most secure state by considering:

· Local congestion

· Zonal congestion

· Reactive reserves for areas with voltage concerns

· Unit Reliability 

If necessary, direct the Day Ahead Operator to run a study and determine which units will relieve local and/or zonal congestion most effectively.

	4
	Enter the following information into the log:

· The unit(s) that received the OOMCs

· The reason each unit was chosen

· The duration of the OOMC instruction

	5
	When the MAI shows sufficient generation capacity to cover the load forecast, discontinue the Alert.


V3R20

Updated section 2.4.1 “Monitor QSEs Which Under Perform in Supplying 


Ancillary Services”
	Monitor QSEs Which Under Perform in Supplying Ancillary Services 

	Step #
	Procedural Steps

	NOTE:
	If a VDI is issued to a QSE to relieve them from the Ancillary Service obligation, as time permits, fax a copy of the VDI to ERCOT Compliance at 225-7165.

	1
	REVIEW the QSEs real time performance summary display periodically or when ERCOT ACE deviation is significant.

Reference Displays:

“ERCOT Responsive, Regulation, and SCE” display (POS)

	2
	CONSULT with the System Operator on the Frequency Control Desk when abnormal real time performance by one or more QSEs is detected.

	3
	VERIFY if the System Operator on the Frequency Control Desk has established communication with the QSE or QSEs and the cause for the under performance is known.

	4
	VERIFY that the System Operator Transmission Security desk is informed of the situation.

	5
	ALLOW the System Operator Transmission and Security desk and System Operator on the Frequency Control Desk to RESOLVE the problem and RESTORE ERCOT ACE performance to normal.

	6
	If a QSE or QSEs continue to under perform in real time, and ERCOT’s NERC performance requirements are not being met, THEN ASSIGN a System Operator to collect performance data on the QSE or QSEs affecting ERCOT NERC performance.


A copy of the updated procedure, Shift Supervisor Desk V3R20, is available at 
http://www.ercot.com/AboutERCOT/PublicDisclosure/ERCOTProcedures.htm.
