Power Operations Bulletin #103

ERCOT has revised the Transmission & Security Desk section of the Operating Procedure Manual.

Changes include adding new section for Mitigation Plans, now Section 2.2.5.

	2.2.5
Mitigation Plans

	Step #
	Procedural Steps

	NOTE:
	Mitigation Plans are pre-determined actions to be taken associated with the occurrence of a specific contingency event if congestion management methods cannot resolve the post-contingency overload.

With a Mitigation Plan, an operator does not need to declare an alert for a post contingency overload.

	CAUTION
	Mitigation Plans are designed to be enacted POST-Contingency. They are NOT pre-emptive congestion management actions.

	1
	When RTCA shows a post-contingency overload greater than 100% of the Emergency Rating, attempt to resolve the overload by using congestion management methods.  If congestion management methods do not work AND no Remedial Action Plan exist,

· Review the Mitigation Plans to determine if an action plan exists for this overload condition.

	2
	2.1.1 If a Mitigation Plan exists for this contingency,

· REVIEW the Mitigation Plan with the associated Transmission Operator 

Notify the Shift Supervisor of the anticipated actions.

	3
	If a Mitigation Plan does not exist for this contingency and the Outage Notes do not provide a plan, REQUEST that Operations Engineering investigate development of a Mitigation Plan for the anticipated insecure state.

	4
	If the contingency anticipated by the Mitigation Plan takes place,

· DIRECT implementation of the Mitigation Plan

· RESPOND as quickly as possible to requests made by the Transmission Operator in accordance with the Mitigation Plan.

If necessary, continue to use congestion management methods for post contingency loading after initiating the Mitigation Plan.


A copy of the procedure, Transmission & Security Desk V2R23 – CN#142, is attached.













