Power Operations Bulletin #101

ERCOT has revised the Day Ahead Desk section of the Operating Procedure Manual.

	2.4         Provide Initial Delivery Plan to QSEs Representing RMR and/or Synchronous

             Condenser Units 

	Step #
	Procedural Steps

	NOTE:
	This task is performed to notify QSEs of RMR and synchronous condenser units that may be required for the day ahead by using today’s actual selections as the basis for preliminary selections for the Day Ahead.

	NOTE:
	Each day by 0600, the Shift Supervisor and Day Ahead desk will receive from the RMR resource’s QSE, via email, a spreadsheet showing the availability of each RMR unit on a tab labeled “Availability.”

	NOTE:
	· Until SFT operates correctly in conjunction with the daily replacement analysis to identify unit commitment, the primary source for determining the RMR Initial and Final Delivery Plans should be the Load Based RMR Guidelines in the “ERCOT Generation Capacity Procurement Recommendation – Day Ahead Desk.”

· Give economic consideration to unit selection when units share a common connection to the grid.  An example of economic analysis can also be found in the “ERCOT Generation Capacity Procurement Recommendation – Day Ahead Desk.”  Economic data for the RMR units is confidential and should not be discussed with anyone outside of ERCOT, Inc.
· Deciding if cyclic operation or 24-hour operation is appropriate may be assisted by use of the 24-hour Run Estimator Excel Spreadsheet.

· The “ERCOT Generation Capacity Procurement Recommendation – Day Ahead Desk” does not cover all system operating conditions.  Therefore, the operator should run studies as needed to validate procurement recommendations for next day operations.

· When a TO disagrees with the “ERCOT Generation Capacity Procurement Recommendation – Day Ahead Desk,” refer them to John Adams.  If John is not available, have the TO contact Leo Villanueva.

	1
	By 0900,
1.1 IDENTIFY the RMR resources and synchronous condenser units that were selected for possible operation in the current operating day.

1.2 Based on current system conditions and forecasts and the “Availability” provided in

the spreadsheet, SELECT the tab labeled “Initial Delivery Plan” and FILL IN the best estimate of the next day’s delivery requirements for secure operations.  (See Example 1 below)

· The MW values entered should be within the unit’s Low Sustained Limit (LSL) and the High Sustained Limit (HSL).

	NOTE
	This timing allows the resource owners adequate time to buy/schedule their fuels.


Changes include adding two bullets to third note section 2.4.

A copy of the procedure, Day Ahead Desk V2R14 CN-141, is attached.













