ERCOT Operations Bulletin 192
ERCOT has revised the Shift Supervisor Desk section of the Operating Procedure Manual.

Changes include:
Updated section 2.7.1 – steps 1-5, added new step 7

Updated section 2.7.2 – revised step 6 and 7, added new step 8

Updated section 2.8.1 – revised step 5, added new step 7

	2.7.1 Report Critical POS/MOS Failures to ERCOT IT Help Desk

	Step #
	Procedural Steps

	1
	ACKNOWLEDGE computer system alarms, events, failures, or incidents that affect normal operations.

	2
	CONTACT the ERCOT IT Help Desk immediately at extension 6800 or (512) 248-6800.

	3
	DISCUSS alarms, events, failures, or incident with the Help Desk staff.

	4
	DETERMINE criticality and impact of the system alarms, events, failures, or incident jointly with the Help Desk staff.

	5
	IF the criticality and impact of the system alarms, events, failures, or incident is such that Market Operations are or will be affected before the problem can be resolved, THEN, Notify market participants of the problem and expected duration via HOTLINE and REQUEST additional assistance from other support staff, OTHERWISE Go To step 6.

	6
	RECORD the following in the shift log:

· Date

· Time of event

· Description of system alarms, events, failures, or incident

· Actions taken and resolution

· Time of system or function restoration

	7
	When a critical problem affecting market participants is resolved, NOTIFY all participants via HOTLINE of the problem resolution.


	2.7.2 Reporting RTUs, ICCP, Web Portal, and API Failures

	Step #
	Procedural Steps

	1
	ACKNOWLEDGE RTU, ICCP, Web Portal or API alarms, events, failures, or incidents that affect normal operations.

	2
	CONTACT the ERCOT IT Help Desk immediately at extension 6800 or (512) 248-6800.

	3
	DISCUSS alarms, events, failures, or incident with the Help Desk staff.

	4
	DETERMINE criticality and impact of the alarms, events, failures, or incident jointly with the Help Desk staff.

	5
	If it is determined that the Web Portal will be unavailable for longer than 15 minutes, have the QSEs and TOs notified by a hotline call.

Include in the message:

· The estimated duration of the portal unavailability

· Any actions the TOs and QSEs should take

	6
	IF the criticality and impact of the alarms, events, failures, or incident is such that Market Operations are or will be affected before the problem can be resolved, THEN Notify market participants via the Hotline of the problem and REQUEST additional assistance from other support staff, OTHERWISE Go To step 6.

	7
	RECORD the following in the shift log:

· Date

· Time of event

· Description of system alarms, events, failures, or incident

· Actions taken and resolution

· Time of system or function restoration

	8
	When a critical problem affecting market participants is resolved, NOTIFY all participants via HOTLINE of the problem  resolution.


	2.8.1   Report Critical Communication Failures

	Step #
	Procedural Steps

	1
	ACKNOWLEDGE telecommunications failures.

	2
	USE back-up communications systems to report failures to ERCOT HELP DESK and request on call telecommunications staff on-call person contact System Operations.

	3
	DISCUSS events, failures, or incident with the telecommunications staff.

	4
	DETERMINE criticality and impact of the events, failures, or incident jointly with the telecommunications staff.

	5
	IF the criticality and impact of events, failures, or incident is such that Market Operations are or will be affected before the problem can be resolved, THEN Notify all market participants via HOTLINE of the problem and expected duration, REQUEST additional assistance from other support staff, OTHERWISE Go To step 6.

	6
	RECORD the following in the shift log:

· Date

· Time of event

· Description of events, failures, or incident

· Actions taken and resolution

· Time of system or function restoration.

	7
	When a critical problem affecting market participants is resolved, NOTIFY all participants via HOTLINE of the problem resolution.

	NOTE:
	See Phone Book at Shift Supervisor’s Desk.


A copy of the updated bulletin is available at http://www.ercot.com/Participants/MarketBulletins.htm.
