ERCOT Operations Bulletin 72

The Resource Outage Process and The Transmission Outage Approval Process are updated and posted on the ERCOT website.  The updates describe the manual Processes that will be used in Phase 1 of the PRR 425 implementation. 

The Resource Outage Process and The Transmission Outage Approval Process are available at :  http://www.ercot.com/AboutERCOT/PublicDisclosure/ERCOTProcedures.htm 

New forms for the processes are available at:

http://www.ercot.com/mkt_part_apps/market_participant_application_f.htm 

· Resource Forced Outage Information Sheet

· Resource Maintenance Outage Information Sheet

· Transmission Forced Outage Information Sheet

· Transmission Maintenance Outage Information Sheet

The following steps represent the initial phase of operation:


Phase 1 – Manual process begins April 01, 2004

QSEs will follow the new rules for planned outage entry outlined in Protocol 8 and in the Resource Outage Process that will be posted on the web. 

· 
The Outage Scheduler will continue to receive all planned outage requests and respond with an acknowledgement of “ACCEPTED”.

·  ERCOT will all study the requests submitted 8 days or less before the planned start date and contact the participant, when reliability concerns exist.

· Resource and Transmission Maintenance Level I Outages should be coordinated with ERCOT before equipment is removed from service.  In urgent cases, equipment can be removed to prevent damage.  Notification will continue to be received by voice communication, backed up later with supporting information.  Supporting information will be submitted on a new form.

Phase II 

The following components of implementation will be taken when the first stage of software changes are complete:

· Resource Planned Outages entered less than 8 days before the start date will be marked as "Received at ERCOT".  ERCOT will evaluate the submitted Planned Outages, if Reliability concerns exist, ERCOT will contact the submitter and coordinate a solution, if possible.  ERCOT will communicate its decision to accept or reject the received outage through the Outage Scheduler. 

· Forced outages as well as Forced-Unavoidable Extensions to Outages, will be submitted through the Outage Scheduler.

· Maintenance Level I Outages (TO’s & QSE’s) will be received by voice communication ERCOT System Operators.

· Maintenance Level II & Level III Outages (TO’s & QSE’s) will be received by voice communication by ERCOT Outage Coordination Group.

· Supporting Information documentation for Maintenance Level I, Level II, and Level III will be submitted through the Outage Scheduler.

Phase III 

The following components of implementation will be taken when the third stage of software changes are complete:

· Version Tracking will be added to Outage Scheduler to track all modifications that are made to the original document.

· A Performance Metric will be implemented for monitoring the performance of QSEs and TOs with respect to outage schedule updates.

