ERCOT Operations Bulletin #67

ERCOT has revised the Shift Supervisor section of the Operating Procedure Manual.

V2R3

	1.3.4        SSRG Conference Call

	Step #
	Procedural Steps

	NOTE:
	The Shift Supervisor may designate one or more ERCOT System Operators to perform all steps except chairing the conference call.

	NOTE:
	Allow time for all SSRG (System Security Response Group) members to be notified and make conference call.

	1
	Using the Hotline:

a. Notify QSEs and Transmission Operators of the conference call.

b. Provide the time and phone number for the conference call.

c. Request they notify their SSRG representative of the conference call.

	2
	Discuss Threat Level with SSRG members.

	3
	After conference call with both QSEs and TOs SSRGs.


1. Call QSEs using the Hotline and announce the new Threat Level.


2. Call TOs using the Hotline and announce the new Threat Level.

EXAMPLE:

ERCOT is going to Threat Level Orange.

EXAMPLE issuing a modified Threat Level:

ERCOT is modifying Threat Level Orange due to scheduled transmission outage.

	4
	Log actions taken.


V2R4

	1.3.4          SSRG Conference Call

	Step #
	Procedural Steps

	NOTE:
	The Shift Supervisor may designate one or more ERCOT System Operators to perform all steps except chairing the conference call.

	NOTE:
	Allow time for all SSRG (System Security Response Group) members to be notified and make conference call.

	NOTE:
	Calls must be made first to QSEs then to TOs.  Due to ERCOT’s conference bridge capability, QSEs and TOs must call in to conference calls at separate times.

	1
	Using the Hotline:

d. Notify QSEs of the conference call.

e. Provide the time and phone number for the conference call.

f. Request they notify their SSRG representative of the conference call.

	2
	Using the Hotline:

a. Notify Transmission Operators of the conference call.

b. Provide the time and phone number for the conference call.

c. Request they notify their SSRG representative of the conference call.

	3
	Discuss Threat Level with SSRG members.

	4
	After conference call with both QSEs and TOs SSRGs.


1. Call QSEs using the Hotline and announce the new Threat Level.


2. Call TOs using the Hotline and announce the new Threat Level.

EXAMPLE:

ERCOT is going to Threat Level Orange.

EXAMPLE issuing a modified Threat Level:

ERCOT is modifying Threat Level Orange due to scheduled transmission outage.

	5
	Log actions taken.


A copy of the procedure, Shift Supervisor V2R4, is attached.

