
ERCOT Operations Bulletin 151
ERCOT has revised the Day Ahead Desk section of the Operating Procedure Manual.  

Changes include enhancing Sections 2.9 and 2.10 for additional market openings; add hotline call to Section 2.18 step 5.
	2.9  Verify Ancillary Service Schedules Updated

	Step #
	Procedural Steps

	3
	3.1 Attempt to IDENTIFY the QSE that has not scheduled its Ancillary Services Obligations, using the Details Screen. (Hint: Look for QSEs with Ancillary Service awards quantities equal to the amount of capacity shortage.  

If QSE is not identified, go to 3.6.1.

3.2 COMMUNICATE with the QSE about the problem and request that the schedule be corrected.

3.3 IF the problem is corrected by 1600, then PROCEED to Section 2.11 otherwise continue.

3.4 IF the cause of the Ancillary Service capacity shortage is determined to be in the ERCOT systems, THEN LOG that the resources are really there, and go on to Section  2.10.

3.5 IF the QSE reports it is unable to schedule its obligations because it is short of resources, then REQUEST that they purchase from the market to meet their obligations.

3.6 If the QSE does not schedule its obligations by 1700 then:

3.6.1 DISCUSS with the Shift Supervisor (the Shift Supervisor should consult with the Chief System Operator or Director) and decide if opening a new Ancillary Services market for the deficit amount is likely to resolve the problem.  If not, go to Section 2.11.  OTHERWISE CONTINUE.

3.7 IF opening a new market is determined to be the solution, then open a new market for the total requirement.

3.7.1 At least 10 minutes prior to a clock hour, but no less than two hours prior to the Operating Hour that the Ancillary Services capacity is required, SELECT “Open a new Ancillary Services Market.”

3.7.2 SET the bid open time equal to the top of the clock hour and the bid close time equal to 30 minutes past the top of the clock hour.

3.7.3 CONFIRM the amount of Ancillary Services required remains unchanged from the previous market.

3.7.4 At five minutes prior to the top of the clock hour, PUBLISH Ancillary Services Obligations.

3.7.5 At the top of the clock hour REQUEST that the Transmission and Security Operator POST a Market Insufficiency Alert that says:

· Post to MIS:

“ERCOT opened at <top of the clock hour> an Ancillary Services market for

<applicable services> for the sole reason of resolving a default condition during

the hours of <applicable hours>.  Bids will be received between <top of the

clock hour> to <30 minutes past the top of the clock hour>.  Any bids eligible

for removal may be removed between the<top of the clock hour> to <30 minutes

past the top of the hour>.  This does not affect Ancillary Services self-arranged,

awarded or scheduled from previous markets.”

· Post to ENS:

“Mkt Insuf Alert – See MIS”

· Issue a Hotline call to QSEs with a message similar to:

“Additional Ancillary Services are needed. An additional Ancillary Services

market has been opened. Refer to Alert message for details.”

              3.7.6 At 45 minutes past the top of the hour, PROCURE Ancillary

              Services.

	4
	About 30 minutes after market clearing, CHECK that QSE schedules are

updated.  If not, then REQUEST that schedules be updated by one hour after

market clearing.

	5
	5.1 About one hour after market clearing, VERIFY that no Ancillary Service deficits exist by ensuring that scheduled Ancillary Services match obligations. 

5.2 A Resource Plan Validation Study may be run if desired.

5.3 If deficits exist, return to Step 3.6.1. Otherwise, GO TO Section 2.11.


	2.10  Procure Additional Ancillary Services (DRS, URS, RRS, NSRS) during the Adjustment Period

	Step #
	Procedural Steps

	NOTE:
	This section should be repeated as many times as necessary to ensure the procurement of adequate Ancillary Services.

	1
	If, following the close of the Day-Ahead Market, conditions develop such that additional Ancillary Services may be needed, DISCUSS with the Shift Supervisor.  If it is determined that an additional market is NOT needed, then LOG the decision and continue with normal duties.

	NOTE:
	The Shift Supervisor should consult with the appropriate Manager or Director and decide if opening an Adjustment Period market for additional Ancillary Services is appropriate.

	2
	If it is determined that an additional market is needed, then at least 10 minutes prior to a clock hour, but no less than two hours prior to the Operating Hour that the Ancillary Service capacity is required, CALL UP the “Ancillary Service Markets” display.


	9
	At 45 minutes past the top of the hour, SELECT “Procure A/S”.

	10
	About 30 minutes after market clearing, CHECK that QSE schedules are updated.  If not, then REQUEST that schedules be updated by one hour after market clearing.

	11
	11.1 About one hour after market clearing, VERIFY that no Ancillary Service deficits  

exist by ensuring that scheduled Ancillary Services match obligations. 

11.2 A Resource Plan Validation Study may be run if desired.

11.3 If deficits exist, return to Step 3.6.1 in Section 2.9. Otherwise, continue normal

duties.


A copy of the updated procedure, Day Ahead Desk V3R18, is available at http://www.ercot.com/AboutERCOT/PublicDisclosure/ERCOTProcedures.htm.
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