 DRAFT
Minutes of the Reliability Operations Subcommittee (ROS) Meeting
ERCOT Austin – 8000 Metropolis Drive (Building E), Suite 100 – Austin, Texas 78744
Thursday, August 6, 2026 – 9:30 a.m.
Attendance

ROS Representatives: 

	
	

	
	

	Bailey, Robert
	Reliant Energy
	Alt. Rep. for Kevin Matt

	Blankenship, David
	CenterPoint Energy (CNP)
	

	Bowen, Kenneth
	CPS Energy
	Via Teleconference

	Burkhead, Brett


	Constellation Energy Generation (Constellation)
	

	Carter, Matt
	Garland Power & Light
	Via Teleconference

	Cochran, Adam
	Tenaska Power Services (TNSK)
	Via Teleconference

	Cook, Kristin
	Southern Power Company
	Via Teleconference

	Fun, Meng
	Chariot Energy
	Via Teleconference

	Garza, Beth
	Residential Consumer
	

	Holt, Blake 
	Lower Colorado River Authority (LCRA)
	Alt. Rep. for Daniel Marr

	Jackson, Daryll
	Texas-New Mexico Power Company
	Via Teleconference

	King, Blake
	Galaxy Power
	Via Teleconference

	Klug, Jack
	City of Eastland
	

	Kroskey, Tony


	Brazos Electric Power Cooperative (Brazos)                                                   
	Via Teleconference


	Lutrick, Chris
	Denton Municipal Electric (DME)                
	Via Teleconference

	Marr, Daniel
	LCRA
	Via Teleconference

	Merta, Derek
	South Texas Electric Cooperative (STEC)
	

	Miller, Alex
	EDF Renewables (EDF)
	Via Teleconference

	Naik, Harsh
	Oncor Electric Delivery (Oncor)
	

	Reed, Cyrus
	Sierra Club
	Via Teleconference

	Rich, Katie
	Vistra Operations Company (Vistra)
	Via Teleconference

	Schmitt, Jennifer
	Rhythm Ops
	Via Teleconference

	Spalek, Matthew
	AEP Service Corporation (AEPSC) 
	Via Teleconference

	Thomas, Shane
	Shell Energy North America (SENA)
	Via Teleconference

	Wilson, Joe Dan

	Golden Spread Electric Cooperative (GSEC)
	Alt Rep for John Vara


	
	


The following proxy was assigned:

· Chris Hendrix to Jennifer Schmitt  

	Guests:
	
	


	Aldridge, Ryan
	AB Power Advisors
	Via Teleconference

	Aleman, Charles
	Sharyland
	Via Teleconference

	Anderson, Connor
	AB Power Advisors
	Via Teleconference

	Arnim, Emily
	Via Teleconference
	Via Teleconference

	Ashley, Kristy
	CES
	Via Teleconference

	Baker, Jake
	NRG
	Via Teleconference

	Basnet, Monika
	
	Via Teleconference

	Beckmann, Kara
	NextEra
	Via Teleconference

	Belmont, Anna
	
	Via Teleconference

	Bevill, Rob
	
	Via Teleconference

	Blackshear, David
	TNMP
	Via Teleconference

	Blakey, Eric
	PEC
	

	Block, Laurie
	L Block Consulting
	Via Teleconference

	Burke, Tom
	Intersect
	

	Cardiel, Jonathan
	PUCT
	Via Teleconference

	Corrales, Susana
	RWE
	Via Teleconference

	Cortez, Sarai
	Priority Power
	Via Teleconference

	Cox, Jason
	EQ Energy Advisors
	Via Teleconference

	Curtis, James
	CES
	Via Teleconference

	De Torcy, Ben
	
	Via Teleconference

	Downey, Marty
	Vistra
	Via Teleconference

	Du, Pengwei
	
	Via Teleconference

	Duane, Ava
	
	Via Teleconference

	Endress, Eric
	
	Via Teleconference

	Exir, Amir
	
	Via Teleconference

	Ferreira, Heverton
	Gridmonitor
	Via Teleconference

	Flessner, Teddi
	TEC
	Via Teleconference

	Floyd, Rickey
	
	Via Teleconference

	Gauldin, Julie
	PUCT
	Via Teleconference

	Gayhart, Chris
	Cim View
	Via Teleconference

	Gianni, Juliana
	Goff Policy
	Via Teleconference

	Green, Alex
	Mercuria
	Via Teleconference

	Guo, Jiachun
	
	Via Teleconference

	Haley, Ian
	Trafigura Trading LLC
	Via Teleconference

	Hanson, Kevin
	Invenergy
	Via Teleconference

	Hash, Sean
	
	Via Teleconference

	Haslinger, Bryan
	
	Via Teleconference

	Hathiyaldeniye, Thilini
	
	Via Teleconference

	Hemmeline, Charlie


	American Clean Power Association
	

	Henry, Mark
	Texas RE
	Via Teleconference

	Holt, Blake
	LCRA
	Via Teleconference

	Huynh, Thuy
	Cim View
	Via Teleconference

	Jamar, Benjamin
	
	Via Teleconference

	James, Dawn
	
	Via Teleconference

	Judy, Doug
	
	Via Teleconference

	Keller, Jenna
	PUCT
	Via Teleconference

	Kinard, Kellen
	
	Via Teleconference

	King, Marc
	CenterPoint Energy
	Via Teleconference

	Kinser, Glenn
	TotalEnergies (TGPNA)
	Via Teleconference

	Kirby, Brandon
	
	Via Teleconference

	Kohl, Dylan
	EPE
	Via Teleconference

	Kozlowski, Brian
	
	Via Teleconference

	Kremling, Barry
	
	Via Teleconference

	Lee, Jim
	CenterPoint Energy
	Via Teleconference

	Leija, Josh
	REC
	Via Teleconference

	Lewis, Lauren
	TIEC
	Via Teleconference

	Macias, Jesse
	AEP Texas
	Via Teleconference

	Majidi, Mohammad
	COP
	Via Teleconference

	McD Wyman, Constance

Mcdonnell, Alan
	NSEE
	Via Teleconference

Via Teleconference

	McGraw, Daniel
	MLP
	Via Teleconference

	McKeever, Debbie
	Oncor
	Via Teleconference

	Messmann, Paul
	Tenaska
	Via Teleconference

	Mitzner, Carsi
	CTT
	Via Teleconference

	Moser, Jesse
	
	Via Teleconference

	Mohapatra, Durga
	
	

	Mulholland, Chad
	NRG
	Via Teleconference

	Naik, Harsh
	
	Via Teleconference

	Nazemi, Mostafa
	
	Via Teleconference

	Ndusorouwa, Uchenna
	
	Via Teleconference

	Neel, Evan
	Lancium
	Via Teleconference

	Northup, Chris
	
	

	Orejas, Sebastian
	
	Via Teleconference

	Orta, Joey
	
	Via Teleconference

	Parekh, Vaibhav
	New Project Media
	Via Teleconference

	Pearson, Arthur
	
	Via Teleconference

	Pearson, Kelsey
	Longhorn Power
	

	Pepe, Diego
	
	Via Teleconference

	Pierce, Ryan
	Plenitude Renewables US
	Via Teleconference

	Polusani, Jithender
	
	Via Teleconference

	Preas, Dylan
	LCRA
	Via Teleconference

	Pueblos, Jameel
	Occidental Permian
	Via Teleconference

	Pullela, Suma
	
	Via Teleconference

	Pyka, Greg
	SENERGY
	Via Teleconference

	Ramirez, Chris
	WETT
	Via Teleconference

	Reader, Raborn
	
	Via Teleconference

	Reed, Ronald
	
	Via Teleconference

	Richmond, Michele
	TCPA
	Via Teleconference

	Robertson, William
	
	Via Teleconference

	Rochelle, Jenni
	CES
	Via Teleconference

	Russ Hubbard, John
	
	Via Teleconference

	Saeed, Hasan
	
	Via Teleconference

	Sanchez, Manuel
	Jupiter Power
	Via Teleconference

	Smith, Caitlin
	Oncor - OTWG
	Via Teleconference

	Springer, Tyler
	AEP
	Via Teleconference

	Stewart, Rory
	
	Via Teleconference

	Stuckly, Kyle
	
	Via Teleconference

	Sweeney, Cara
	CPS Energy
	

	Thompson, David 
	
	Via Teleconference

	Turner, Lucas
	STEC
	Via Teleconference

	Utomi, Samuel
	
	Via Teleconference

	Uy, Manny
	McAdams Energy Group
	Via Teleconference

	Varnell, John
	
	Via Teleconference

	Wagner, Julia
	PUCT
	Via Teleconference

	Warren, John
	
	Via Teleconference

	Watson, Markham
	
	Via Teleconference

	Wittmeyer, Bob
	
	

	Woodbury, Tanya
	Austin Energy
	Via Teleconference

	Wu, Xuan
	PEC
	Via Teleconference

	Zech, David
	
	Via Teleconference

	Zhang, Wanjing
	
	Via Teleconference

	Zito, David
	
	Via Teleconference

	ERCOT Staff:
	
	

	Albracht, Brittney 
	
	

	Arth, Matthew
	
	Via Teleconference

	B, Doug                                                   
	
	Via Teleconference

	Boren, Ann
	
	

	Chen, Amy
	
	Via Teleconference

	Fabricant, Sam
	
	Via Teleconference

	Fiset, Alexandre
	
	Via Teleconference

	Fohn, Douglas
	
	Via Teleconference

	Garcia, Freddy
	
	Via Teleconference

	Gnanam, Prabhu
	
	Via Teleconference

	Golen, Robert
	
	Via Teleconference

	Gonzales, Nathan
	
	Via Teleconference

	Gravois, Patrick
	
	Via Teleconference

	Hinojosa, Luis
	
	Via Teleconference

	Holden, Curry
	
	Via Teleconference

	Huang, Shun-Hsien
	
	Via Teleconference

	Islam, Atiqul
	
	Via Teleconference

	Johnson Jr, Daniel
	
	Via Teleconference

	Kang, Sun Wook
	
	Via Teleconference

	Liu, Hesen
	
	Via Teleconference

	Mago, Nitika
	
	Via Teleconference

	Mantena, Dan
	
	Via Teleconference

	Masanna Gari, Abhilash
	
	Via Teleconference

	Mohanadhas, Thinesh Devadhas
	
	Via Teleconference

	Morales, Elizabeth
	
	

	Myers, Madison
	
	Via Teleconference

	Pagano, Elizabeth
	
	Via Teleconference

	Phillips, Cory
	
	

	Sanchez, Daniel
	
	Via Teleconference

	Schmall, John
	
	Via Teleconference

	Thatte, Anupam
	
	Via Teleconference

	Troublefield, Jordan
	
	

	Yan, Ping
	
	Via Teleconference

	Zhang, Lin
	
	Via Teleconference


Unless otherwise indicated, all Market Segments participated in the votes.

David Blankenship called the August 6, 2026 ROS meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Blankenship directed attention to the Antitrust Admonition, which was displayed.

Agenda Review 

Mr. Blankenship reviewed the agenda.  Some participants requested specific voting items be placed immediately after the reporting working group discussion, without replicating items under consideration at multiple groups. 

Approval of ROS Meeting Minutes (see Key Documents) 

June 4, 2026

July 9, 2026

Participants reviewed the June 4, 2026 and July 9, 2026 ROS meeting minutes.  Mr. Blankenship noted there were no objections to including these items on the Combined Ballot.
ERCOT Reports and Updates (see Key Documents)
Operations Report
Freddy Garcia summarized the June 2026 ERCOT Monthly Operations Report.  In response to questions about Intermittent Renewable Resources (IRRs), ERCOT Staff agreed to review peak IRR records, percentages of ERCOT System coverage, and highest net peaks when IRRs are not producing.
System Planning Report

Ping Yan summarized the June 2026 ERCOT System Planning Monthly Status Report.  Participants discussed to which report Large Load energizations and constraints might best be added.  
2027 Ancillary Services Methodology

Luis Hinojosa presented the 2027 Ancillary Services Methodology and reiterated that the review timeline consisted of working group discussions in July, subcommittee and TAC consideration in August, and ERCOT Board consideration in September. Mr. Blankenship reminded participants that an ROS vote was not required.  Participants expressed concerns with the proposed risk credit calculations and seasonality, and recounted discussions held at the August 5, 2026 Wholesale Market Subcommittee (WMS) meeting. Beth Garza added that Public Utility Commission of Texas (PUCT) Staff asked ERCOT Staff to provide probabilities of not having sufficient reserves to avoid a Watch, Energy Emergency Alert (EEA) Level 2, or Load shedding.    

Shane Thomas moved to endorse the 2027 Ancillary Services Methodology while maintaining the 2026 risk credit parameters.  Daniel Marr seconded the motion.  The motion failed with 11 opposing votes from the Consumer (4) (Residential, Sierra Club, City of Eastland, Galaxy Power), Cooperative (2) (Brazos, GSEC), Independent Retail Electric Provider (IREP) (2) (Rhythm Ops, Chariot Energy), Investor Owned Utility (IOU) (TNMP) and Municipal (2) (DME, GP&L) Market Segments; and nine abstentions from the Independent Generator (2) (EDF power solutions, Southern Power), Independent Power Marketer (IPM) (Tenaska), IREP (2) (Reliant, Demand Control 2), IOU (3) (CNP, AEPSC, Oncor) and Municipal (CPS Energy) Market Segments.  (Please see Ballot posted with Key Documents.)
Protocol Revision Subcommittee (PRS) Referrals (see Key Documents)

Nodal Protocol Revision Request (NPRR) 1340, Dispatchable Reliability Reserve Service Ancillary Service with Energy Storage Resource Participation
Mr. Blankenship reminded participants that ROS had previously referred NPRR1340 to the Operations Working Group (OWG).  Participants requested NPRR1340 also be referred to the Performance, Disturbance, Compliance Working Group (PDCWG).  Mr. Blankenship noted there were no objections to including this item on the Combined Ballot.   
ROS Revision Requests (Vote) (see Key Documents)

Impact Analysis

Planning Guide Revision Request (PGRR) 144, Dynamic Model Submission and Review Requirements for Large Loads including Large Electronic Loads 

Sun Wook Kang reiterated ERCOT’s support for PGRR144 as recommended by ROS in the 7/9/26 ROS Report.  Dr. Kang opposed the 8/3/26 TIEC comments, stating that Large Load customers are required to submit models to Transmission Service Providers (TSPs) and ERCOT, and that the TSPs and ERCOT share the burden of processing significant numbers of model reviews for Batch Zero.  Participants debated whether ROS is the appropriate forum for the discussion and that it may be premature, and whether PGRR144 is needed in the immediacy or if it could be delayed.  Dr. Kang added that PGRR144 provides improvements and will help identify potential deficiencies in models as early as possible.  Participants reviewed the 7/22/26 Revised Impact Analysis.
Derek Merta moved to endorse and forward to TAC the 7/9/26 ROS Report and the 7/22/26 Revised Impact Analysis for PGRR144.  Blake Holt seconded the motion.  The motion carried with two abstentions from the Consumer (Sierra Club, Galaxy Power) Market Segment.  (Please see Ballot posted with Key Documents.)
Language Review

Nodal Operating Guide Revision Request (NOGRR) 289, Extension for LCL Cooling Load Ride-Through Compliance 

Durga Mohapatra provided an overview of NPRR289 and the request for Urgent status.  Some participants expressed concern for compliance issues and potential impacts to the ERCOT System.  Patrick Gravois requested additional time for ERCOT to evaluate risk associated with NOGRR289 and submit comments when the evaluation is complete.  Mr. Blankenship noted there were no objections to including this item on the Combined Ballot.   
OWG (see Key Documents)

Ricky Floyd reported recent OWG activities, including review of the Major Transmission Element (MTE) /High Impact Transmission Elements (HITE) List submission timeline.
PDCWG (see Key Documents)

Paul Messmann reported recent PDCWG activities and noted overview of the Regional Standard BAL-001-TRE-2, Primary Frequency Response in the ERCOT Region, process.
Planning Working Group (PLWG) (see Key Documents)

Evan Neel reviewed PLWG activities and recommendations.  Mr. Neel noted that PLWG plans to schedule, in coordination with ERCOT, a full-day, in-person grid enhancing technologies workshop.
System Protection Working Group (SPWG) (see Key Documents)

Uchenna Ndusorouwa reviewed recent SPWG activities. 

Steady State Working Group (SSWG) (see Key Documents)

Chris Ramirez reviewed recent SSWG activities.  

Tabled Revision Requests (see Key Documents) 
NOGRR284, Related to NPRR1310, Dispatchable Reliability Reserve Service Plus Energy Storage Resource Participation and Release Factor
NOGRR288, Related to NPRR1340, Dispatchable Reliability Reserve Service Ancillary Service with Energy Storage Resource Participation
PGRR073, Related to NPRR956, Designation of Providers of Transmission Additions

PGRR122, Reliability Performance Criteria for Loss of Load

PGRR124, ESR Maintenance Exception to Modifications

PGRR130, Related to NPRR1295, GTC Exit Solutions

PGRR142, In-kind Definition for Generation
PGRR147, Allowable Non-Consequential Load Loss Alignment

NPRR1272, Voltage Support at Private Use Networks
NPRR1278, Establishing Advanced Grid Support Service as an Ancillary Service

ROS took no action on these items.  
PGRR140, Related to NPRR1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation

Participants noted working group discussions of PGRR140 and that no additional comments had been submitted.  Mr. Blankenship noted there were no objections to including this item on the Combined Ballot.     
PGRR146, Rename Quarterly Stability Assessment and Modify the Assessment Schedule
Participants reviewed the 6/15/26 Southern Power comments, 7/31/26 APA ACP comments, the 8/3/26 ERCOT comments, and the 8/5/26 APA ACP comments.  Fred Huang opined that revisions proposed in the 7/31/26 APA ACP comments could put further stress on study durations, and that ERCOT will review how communications might be improved.  Pursuant to the 8/3/26 ERCOT comments, participants recommended an effective date of September 1, 2027, so the revised QSA schedule would first apply to the November 2027 assessment cycle to reflect the operational considerations associated with transitioning from four to three annual QSA cycles, provide sufficient advance notice for stakeholders and developers to adopt the revised assessment cadence, and minimize disruption to projects currently progressing through the existing QSA process.  Mr. Blankenship noted there were no objections to including this item on the Combined Ballot.       
NPRR1295, GTC Exit Solutions
Participants reviewed the 7/9/26 ERCOT comments.  Mr. Blankenship noted there were no objections to including this item on the Combined Ballot. 
NPRR1317, Creation of Non-Settled Generator (NSG) and Clarification of the Types, Usage, and Registration of Distributed Generation

Katie Rich reviewed to the 8/6/26 WMS comments revising the NPRR1317 Revision Description.  Mr. Blankenship noted there were no objections to including this item on the Combined Ballot.       
Combined Ballot 

Ms. Garza moved to approve the Combined Ballot as follows: 

· To approve the June 4, 2026 ROS meeting minutes as submitted

· To approve the July 9, 2026 ROS meeting minutes as submitted

· To request PRS continue to table NPRR1340 for further review by OWG and PDCWG

· To grant NOGRR289 Urgent status and to table NOGRR289

· To endorse NPRR1295 as amended by the 7/9/26 ERCOT comments

· To endorse NPRR1317 as amended by the 8/6/26 WMS comments

· To recommend approval of PGRR140 as amended by the 5/6/26 ERCOT comments

· To recommend approval of PGRR146 as amended by the 6/15/26 Southern Power comments with a recommended effective date of September 1, 2027

Mr. Holt seconded the motion.  The motion carried unanimously.  (Please see ballot posted with Key Documents.)
Operations Training Working Group (OTWG) (see Key Documents)
Manuel Sanchez reviewed recent OTWG activities, noting dates and details for upcoming training seminars and drills, related information out of task forces organized under OTWG, and a new location and details for the North American Electric Reliability Coporation’s (NERC’s) System Operator Certification and Credential Maintenance Program.
Voltage Profile Working Group (VPWG)
Charles Aleman reported that VPWG did not meet in the previous month, but would meet the following week, and that a portion of the meeting would be to discuss Transmission Service Providers (TSPs) measuring voltage at the Point of Interconnect (POI).
Other Business (see Key Documents)
Review Open Action Items List

Mr. Blankenship reviewed the open action item list.  Participants noted Item 3 had been sufficiently covered by OTWG, and that there is no longer interest in moving forward with Item 5.  ROS closed both items below and removed them from the Open Action Items list:

3.  Outline and develop computer-based training material for Next Start Resources and all other     generators that would not normally attend Black Start training.   This computer-based training material is intended to increase knowledge and understanding of responsibilities for Black Start situations and, frequency and voltage actions in all situations. (OTWG)
5.  Review of the Subsynchronous Resonance (SSR) Study Process (Chase Smith – Southern Power)   
No Report

· Black Start Working Group (BSWG)
· Dynamics Working Group (DWG) 
· Inverter-Based Resource Working Group (IBRWG)
· Meter Working Group (MWG)
· Network Data Support Working Group (NDSWG) 

Withdrawn

Mr. Blankenship noted the withdrawal of the following items:
· NPRR1284, Guaranteed Reliability Load Process 
· PGRR126, Related to NPRR1284, Guaranteed Reliability Load Process
Adjournment

Mr. Blankenship adjourned the August 8, 2026 ROS meeting at 1:23 p.m.    
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: https://www.ercot.com/calendar/08062026-ROS-Meeting
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