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MEMORANDUM 

 

Item 8  
ERCOT Public 

To:  Human Resources and Governance (HR&G) Committee 

From: Peggy Heeg, Committee Chair 

Date September 4, 2026 

Re:  Discussion Item 8 – Notice of Annual Committee Self-Evaluation 
Questionnaire  

 

The charter of the HR&G Committee provides that the Committee shall annually conduct 
a self-evaluation. Attached is the 2026 Annual Committee Self-Evaluation Questionnaire.  

The HR&G Committee reviewed the questionnaire during the meeting on June 1, 2026, 
which uses the same format as the 2025 process, including the following:  

1. Survey results will remain anonymous.  

2. Several executives with insight into each Committee will also be sent the survey to 
incorporate management viewpoints. 

3. A summary of all responses will be posted publicly in a “key takeaways” format.  

Following any final feedback regarding the questionnaire during the HR&G Committee 
meeting on September 14, 2026, ERCOT Legal staff will electronically administer the 
questionnaire to Committee members and request submission of all responses by Friday, 
October 30, 2026. The HR&G Committee plans to review results during the meeting 
scheduled for December 7, 2026. 

  



[Draft] 2026 Human Resources 
and Governance Committee 

Annual Self-Evaluation 

Following each question is a space to provide explanatory comments and/or suggestions 
for improving Committee structure and process. Drag the lower-right corner of the 
comment box to display your full comments. Your individual responses will be reported 
anonymously back to the Committee only in a composite. A summary of the key 
takeaways for all responses will be published on the ERCOT website with the public 
materials for the Human Resources and Governance Committee meeting scheduled for 
December 7, 2026.
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