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	Firm Fuel Supply Service 
Request for Proposals

	
	

	Abstract
	Request for Proposals for Firm Fuel Supply Service for the Contract Term of November 15, 2026, through March 15, 2027


	Date of RFP Issue
	On or before August 1, 2026

	
	

	Offer Submission Due Date (email to FFSS@ercot.com)


	September 1, 2026

	Reason for Issue

	Procurement of Firm Fuel Supply Service

	Scheduled Award Date

	September 30, 2026

	RFP Contact
	Mark Patterson, ERCOT  mpatterson@ercot.com   






1.	BACKGROUND
1.1.	Applicable Documents
Public Utility Regulatory Act (PURA) § 39.159(b), (c)(1), and (c)(2);
· 16 Texas Administrative Code (TAC) § 25.520; and
· ERCOT Protocols §§ 1, 2, 3, 4, 6, 8, 9, 25 (See NPRR1120, Create Firm Fuel Supply Service; NPRR1154, Include Alternate Resource in the Availability Plan for the Firm Fuel Supply Service; NPRR1167, Improvements to Firm Fuel Supply Service Based on Lessons Learned; NPRR1169, Expansion of Generation Resources Qualified to Provide Firm Fuel Supply Service in Phase 2 of the Service; NPRR 1228, Continued One-Winter Procurements for Firm Fuel Supply Service (FFSS); NPRR1231, FFSS Program Communication Improvements and Additional Clarifications; NPRR1241, Firm Fuel Supply Service (FFSS) Availability and Hourly Standby Fee; NPRR1251, Updated FFSS Fuel Replacement Costs Recovery Process; NPRR1281, Improvements to Alternate FFSS Resource Designation; NPRR1275, Expansion of Qualifying Pipeline Definition for Firm Fuel Supply Service in Phase 3; and NPRR1335, Implementation of PUCT Changes to Firm Fuel Supply Service for Phase 3, for relevant provisions).   
1.2.	Background and Introduction

Electric Reliability Council of Texas, Inc. (ERCOT) will procure Firm Fuel Supply Service (FFSS) Resources (FFSSRs) to provide FFSS for deployment during, or in preparation for, a natural gas curtailment or other fuel supply disruption during extreme cold weather conditions. Providers of this service must meet all applicable requirements specified in ERCOT Protocols § 8.1.1.2.1.6, Firm Fuel Supply Service Resource Qualification, Testing, Decertification, and Recertification, and this Request for Proposals (RFP).
This service was developed and is being procured consistent with the requirements of PURA § 39.159(b), (c)(1), and (c)(2) and 16 Texas Administrative Code § 25.520.    
All capitalized terms used herein that are defined in the ERCOT Protocols, an ERCOT Other Binding Document (OBD), or PUC rule shall be understood to have the meaning identified in the ERCOT Protocols, OBD, or PUC rule.

2.	PROPOSAL REQUIREMENTS
2.1.	Purpose
The purpose of this RFP is to obtain qualification information and to solicit offers from Qualified Scheduling Entities (QSEs) for Generation Resources to provide FFSS. ERCOT seeks to procure FFSS from any Generation Resource that meets the eligibility requirements as stated in section 2.4 below at a maximum total Procurement Cost not to exceed $54 million for the FFSS Obligation Period covered by this RFP (hereinafter, referred to as the procurement budget).  This procurement budget only applies to the cost of the FFSS Hourly Standby Fees payments.
2.2.	FFSS Obligation Period, FFSS Resource Categories Clearing Prices, and Service Duration
This RFP seeks offers from QSEs for qualified Generation Resources to provide FFSS for the FFSS Obligation Period starting with Hour Ending 01:00 on November 15, 2026 and ending with the conclusion of Hour Ending 24:00 on March 15, 2027.
 
During the procurement process covering this RFP, ERCOT will clear offers from QSEs of qualified Generation Resources offered for the FFSS Obligation Period defined above. ERCOT will consider offers from Generation Resources that meet the requirements for one of the following three FFSS categories as defined in 16 TAC § 25.520(c):
1. On-site FFSS category;
2. Resource-controlled FFSS category; or 
3. Contractual off-site FFSS category. 
The Offer Caps established for each of these categories are as follows:
1. On-site FFSS: $17,083/MW
2. Resource-controlled FFSS: $14,163/MW
3. Contractual off-site FFSS: $2,183/MW
Any offer received that exceeds the established Offer Cap for its respective FFSS category will be rejected. 
Only offers that include a specified amount of reserve fuel that is sufficient to sustain the operation of the Generation Resource at its offered MW level for 48 hours and sufficient emissions allowances or credits to meet at least three deployments during the FFSS Obligation Period will be considered.  Partial awards will only be made if the partially awarded capacity is above the Generation Resource’s Low Sustainable Limit (LSL) as specified in the offer submission and the QSE elected to accept a partial award in the QSE’s FFSS Offer Submission Form. If the procurement of multiple offers at the same price would exceed the procurement budget as noted in section 2.1 above, ERCOT shall consider each such offer in an order established at random.
2.3 Market Clearing Process
ERCOT will procure this service by first clearing the offer stack that includes all valid offers for both on-site FFSS and Resource-controlled FFSS resources while respecting the resource category Offer Caps and Generation Resource LSL values with the goal of allocating at least 70% of the procurement budget to this stack. If the marginal offer elects to allow a partial award, ERCOT will spend up to the 70% of the procurement budget. If the marginal offer does not elect to allow a partial award, the entire offered capacity will be accepted while respecting the procurement budget constraint, which may result in the total spend for this first stack exceeding 70% of the procurement budget. If accepting the entire capacity for the marginal offer that did not elect a partial award would result in exceeding the procurement budget, the offer will be rejected and the next available offer in the stack will be considered.
Once the first stack is cleared the remaining dollars under the procurement budget will be used to clear a second offer stack consisting of only contractual off-site FFSS offers. The same rules governing partial awards will apply. If any money is remaining under the procurement budget after clearing the second stack, ERCOT will attempt to procure additional FFSS capacity available from the first offer stack consisting of offers from both on-site FFSS and Resource-controlled FFSS resources.
This process will result in two clearing prices: one for on-site FFSS and Resource-controlled FFSS Resources and another for contractual off-site FFSS Resources. 
In instances where a primary Generation Resource was awarded through the FFSS procurement process but is also listed as an alternate Generation Resource on other FFSS Offer Submission Forms, ERCOT will not accept that primary Generation Resource as an alternate FFSS resource for another FFSSR.
2.4.   Eligibility
An offer to provide FFSS may be submitted only by the QSE designated by the Resource Entity that owns or controls the Generation Resource offered.  Only offers of Generation Resources that meet the requirements for provision of FFSS specified in the 16 TAC § 25.520 and the ERCOT Protocols, including, but not limited to, the requirements specified in paragraphs (1), regarding qualifying technologies, and (5), regarding annual demonstration of fuel-use capability, of ERCOT Protocols § 8.1.1.2.1.6 may qualify to be awarded by ERCOT.  Any Generation Resource offered as an alternate Generation Resource must also meet the requirements for qualification as an alternate Generation Resource in the ERCOT Protocols, including those specified in paragraphs (1) and (5) of ERCOT Protocols § 8.1.1.2.1.6. A Generation Resource may only be offered as an alternate Resource for one primary Resource for the FFSS Obligation Period.     
A Generation Resource that was decertified during a prior FFSS Obligation Period is not qualified to provide FFSS unless it has subsequently been recertified by ERCOT or the QSE submits a corrective action plan and obtains ERCOT agreement on that plan, consistent with ERCOT Protocols § 8.1.1.2.1.6(3).
In the case of Generation Resources with split ownership, offers must be submitted by the QSE for each separate Split Generation Resource (SGR). Additionally, Generation Resources with split ownership will be eligible for awards only if each QSE representing an SGR at the site offers to provide the service at or below the clearing price and each QSE’s offer otherwise qualifies to be awarded. Each QSE is responsible for ensuring compliance with the FFSS requirements.  
2.5	QSE Agreement
By submitting a proposal, the QSE agrees that its offer complies with the requirements for providing FFSS stated in the Protocols, OBDs, 16 TAC § 25.520, and in this RFP and that, if selected in this RFP process, the QSE will execute the FFSS Agreement to provide FFSS during the FFSS Obligation Period identified in this RFP by the deadline established below.
Along with the email notifying the QSE of their award, ERCOT will provide the QSE with a pre-populated FFSS Agreement form. This FFSS Agreement form must be executed and returned to ERCOT within five Business Days of receipt from ERCOT.  Failure to execute and return the FFSS Agreement to ERCOT by the deadline shall cause the FFSS award to be null and void and ERCOT will then use its best efforts to procure an alternative FFSS award from a different Resource. 
By submitting a proposal, the QSE also agrees that the applicable Resource Entity will provide ERCOT personnel reasonable access, subject to applicable safety, security, and lockout/tagout requirements, to verify quantities of fuel physically stored at the generation site and to visually examine the associated fuel-storage, quantity, and flow measurement equipment, conditioning, transfer, and delivery systems. The QSE shall assure that the Resource Entity will make relevant fuel-inventory, maintenance, inspection, calibration, control-room, and most recent FFSS test or deployment records available to the ERCOT personnel. ERCOT’s on-site visit will document site observations as well as review of records made available at the time of the visit.
2.6	 Operation
A.	FFSS Qualification and Self-Test Requirements 
Prior to submitting an offer to provide FFSS, both the primary Generation Resource and any alternate Generation Resource(s) must meet all the qualification requirements noted in ERCOT Protocols § 8.1.1.2.1.6, Firm Fuel Supply Service Resource Qualification, Testing, Decertification, and Recertification. The requirement in paragraph (5) of ERCOT Protocols § 8.1.1.2.1.6 to annually demonstrate fuel-use capability can be met by either a self-test coordinated with the ERCOT Control Room, with the  Generation Resource shown as “ONTEST” in its Current Operating Plan (COP) and through its Real-Time telemetry for the duration of the demonstration, or by the successful deployment of the Resource that the QSE is requesting ERCOT consider for qualification. The QSE must complete the self-test or qualifying deployment, inform ERCOT, and submit a completed FFSS Capability Demonstration Form to FFSS@ercot.com no later than August 15, 2026. The maximum FFSS MW offered may not exceed the average Real-Time net real power telemetered during the 60-minute demonstration.
Note that ERCOT’s in-person verification of on-site qualifying fuel and associated physical fuel systems is separate from the annual capability demonstration under ERCOT Protocols § 8.1.1.2.1.6(5). During an on-site verification, ERCOT may review records from the most recent test or deployment, including the reported date, MW output, and fuel flow rate, but the on-site verification does not administer or approve the demonstration or establish the Resource’s qualified FFSS MW.
Each QSE representing an awarded FFSSR must ensure that the Resource’s full awarded FFSS capability, including the qualifying reserved fuel and associated physical systems, is available by November 15, 2026, consistent with ERCOT Protocols § 8.1.1.2.1.6(6).

B.	Delivery
The QSE representing an FFSSR must meet the deployment requirements set forth in the ERCOT Protocols. 
C.	Environmental Regulations
The QSE representing an FFSSR must be familiar with any applicable federal, state, or local environmental regulations that apply to any Generation Resource offered in response to this RFP and must ensure that the use or deployment of that Generation Resource in providing FFSS would not violate such regulations. As part of the offer to provide FFSS, the QSE must identify the emissions credits or permit allowances that will be reserved and maintained for FFSS deployment in satisfaction of any applicable emissions restrictions under applicable environmental regulations.  Such reservations must equal or exceed the requirement stated in section 2.7 below.  
If the QSE representing an FFSSR provides ERCOT a notice, required under ERCOT Protocols § 3.14.5(4)(h), that the QSE anticipates the exhaustion of emissions credits or permit allowances and the QSE reflects the Resource’s status as OUT in the COP, the QSE must update its Availability Plan to reflect that the FFSSR will no longer be available after exhaustion of the emissions credits or permit allowances. If the exhaustion of the emissions credits or performance allowances was a result of FFSS deployments, ERCOT will not claw back the Firm Fuel Supply Service Standby Fee, as provided under ERCOT Protocols § 8.1.1.2.1.6(9).  
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[bookmark: _Hlk96088808]Information submitted by the QSE must provide sufficient detail to allow ERCOT to assess the suitability of the QSE and the eligibility of the offered Generation Resource to provide FFSS.  A QSE must submit a separate, Resource-specific offer for each Generation Resource offered as a primary Generation Resource to provide FFSS using the FFSS Offer Submission Form posted on the ERCOT website.  An offer must comply with the following requirements:
The FFSS Standby Offer price must be stated in U.S. dollars per MW for the capacity offered to provide FFSS.   
Only offers that include a specified amount of reserve fuel that is sufficient to sustain the operation of the Generation Resource at its offered MW level for 48 hours will be considered. 
The FFSS MW quantity offered for each primary and alternate Generation Resource must be greater than or equal to the Resource’s LSL and may not exceed the average Real-Time net real power demonstrated under ERCOT Protocols § 8.1.1.2.1.6(5).
For a Resource relying on qualifying fuel physically stored at the generation site, the QSE must ensure that the Resource Entity makes available during an ERCOT on-site verification the records necessary to confirm fuel quantity and system readiness, including the most recent FFSS test or deployment date, MW output, fuel flow rate, fuel-inventory and tank-level records, maintenance and inspection records, meter calibration records, and applicable winterization or heat-trace records.
The QSE, by offering FFSS MW for a duration of 48 hours, is offering reserve fuel for the offered Generation Resource to deploy as required by the ERCOT Protocols. Any FFSS offers above the FFSS resource category-specific Offer Cap will not be considered in the auction.
The QSE may offer up to three price/quantity pairs for each primary Generation Resource, but only one of those price/quantity pairs may be procured by ERCOT.
In addition to identifying the primary Generation Resource on the FFSS Offer Submission Form, the QSE may also list and provide information for up to three Generation Resources to be used as an alternate Generation Resource to provide FFSS. If offering any alternate Generation Resources, the price/quantity pair for the primary Generation Resource will apply to all alternate Generation Resources. It is the responsibility of the QSE to notify ERCOT when an alternate Generation Resource will be designated as the FFSSR.
Any alternate Generation Resource must be located at the same electrical station or must be connected and supplied by the same natural gas pipeline system and gas storage facility as the primary Generation Resource.  
All offered Generation Resources must have and maintain sufficient: 
· emission credits or allowances for at least three 48-hour deployments at any level of output up to the offered MW for the full FFSS Obligation Period; and 
· reserve fuel to deliver the offered MW for at least 48 hours.
In the case of the reserve fuel being stored in an off-site natural gas storage facility, both the off-site storage facility and the associated infrastructure to transport natural gas to the FFSSR must be Critical Natural Gas Facilities, as defined in 16 TAC § 25.52(c)(2).[footnoteRef:1] [1:  16 Tex. Admin. Code § 25.52(c)(2).
] 

[bookmark: _Hlk99523907]In the case of the reserve fuel being fuel oil, the QSE is responsible to ensure that the reserved fuel oil is treated, filtered, or otherwise preserved to maintain its quality and usefulness over the duration of the FFSS Obligation Period.
The QSE must acknowledge that, to meet its obligation to provide FFSS, the Generation Resource has, or will obtain prior to the FFSS Obligation Period, both the authority and the emission credits or allowances to operate at any level of output up to the offered capacity for at least three 48 hour-long deployments during the FFSS Obligation Period.
Any Generation Resource offered to provide FFSS must be capable of being available to be dispatched by Security-Constrained Economic Dispatch (SCED) with an Energy Offer Curve (EOC) for full awarded capacity within its declared cold or hot start-up times as submitted in the FFSS Offer Submission Form following a Verbal Dispatch Instruction (VDI) from ERCOT.
If the QSE offers a Generation Resource as meeting the qualification requirements in paragraph (1)(c) of ERCOT Protocols § 8.1.1.2.1.6, Firm Fuel Supply Service Resource Qualification, Testing, and Decertification, the QSE must submit as part of its offer a certification for the offered Generation Resource.  The information required to be included in the certification is set forth in ERCOT Protocols § 3.14.5(3)(b).
QSEs must reserve sufficient fuel to ensure that the Resource can provide the FFSS-awarded MW for an entire 48-hour deployment and any additional fuel necessary for preparation, transitioning, and start-up of the FFSSR, and to meet testing requirements.  
2.8      Offer and Pricing Information
A QSE must use the FFSS Offer Submission Form found at https://www.ercot.com/services/programs/firmfuelsupply to provide all offer information to ERCOT. The QSE must complete the identification, offer tab and, if applicable, one or more “Alternate” tabs on the form as a condition for ERCOT’s consideration of the offer.  An offer may not be withdrawn after the September 1, 2026 submission deadline.  An offer is binding upon the QSE if ERCOT notifies the QSE that it has been awarded an FFSS obligation.
2.9	Notification of Awards 
ERCOT will post the awards to the MIS Certified Area for each QSE that is awarded an FFSS obligation. In addition, ERCOT will post a notification to the MIS Certified Area for those offers not awarded.
2.10 Confidentiality
The identity of offered Resources and the price and quantity offered for each Resource will be considered confidential until ERCOT has notified all awarded QSEs of FFSS awards.  After that notification, the identity of offered Resources and the prices and quantities offered will be considered public information and will be subject to disclosure. Other offer submission information shall be considered Resource-specific cost, design, and engineering data that is subject to protection from disclosure under ERCOT Protocols § 1.3.1.1(1)(m). In that case, the information will not be released without prior authorization of the QSE, except where the Protocols or other laws may require disclosure of some or all such information.
2.11    Submission Instructions  
The FFSS Offer Submission Form must be submitted via email to ERCOT at  FFSS@ercot.com.  The deadline for responses or any updates under this RFP is September 1, 2026, by 4:00 p.m. Central Daylight Time (CDT).  Any responses received after this date and time will not be considered.  
2.12   Acknowledgement of Receipt
ERCOT will send an acknowledgement of receipt of an offer to the QSE.  Please contact the ERCOT FFSS Team at FFSS@ercot.com if you submitted an offer but have not received an acknowledgement within two Business Days of submission.  Any QSE that did not receive an acknowledgment of its offer and does not request confirmation of receipt of its offer within three Business Days of the deadline for offer submission waives any such offer.   
2.13   Inquiries and Inquiry Responses
Any questions concerning this RFP can be made via email to FFSS@ercot.com. Questions should reference the document, page, section, and paragraph to which the question refers. If any questions require clarification to the RFP, ERCOT’s responses will be provided to all Market Participants via the Wholesale Market Subcommittee (WMS) listserv.
2.14 Disclaimer
No oral or written statement made by any ERCOT employee or agent shall be considered binding with respect to this RFP unless the statement is confirmed in writing and identified as a written addendum to this RFP.  



Appendix A: Bid Evaluation Criteria 
 
1. Any proposals for FFSS in which the offered Generation Resource does not meet the minimum requirements of an FFSSR outlined in the ERCOT Protocols, OBDs, 16 TAC § 25.520, and this document will be excluded and not evaluated.  Additionally, any proposals with an offer price that exceeds the applicable category-specific offer price cap will be excluded and not evaluated.
2. The proposals for FFSS in which the offered Resource meets the minimum requirements of an FFSSR will be evaluated based on, at a minimum, the following criteria:
· FFSS Resource category;
· Standby Price for FFSS for the FFSS Obligation Period;
· Amount of capacity offered;
· Reserve fuel type;
· Fuel storage capability sufficient for FFSSR to operate at its awarded MW value for at least 48 hours; and 
· Emissions credits or allowances sufficient to meet at least three 48-hour long deployments at the offered MW level for the FFSS Obligation Period.
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